
Consolidated Non-Financial Report 

AABBOOUUTT  TTHHIISS  RREEPPOORRTT  

This report was prepared in accordance with the Austrian 
Sustainability and Diversity Improvement Act (NaDiVeG, 
EU Directive 2014/95/EU) and covers the sustainability 
concerns that also reflect the material sustainability top-
ics of UNIQA.  

As at 31 December 2025, in accordance with Section 908 
(2b) UGB, UNIQA applies Section 267a of the Austrian 
Commercial Code (UGB) in the version in force prior to 
the Sustainability Reporting Act (NaBeG, Federal Law Ga-
zette I No. 6/2026) and includes a consolidated non-finan-
cial report in the Group Management Report as at the 
31 December 2025 reporting date. 

Section 267a UGB in the version in force prior to the Sus-
tainability Reporting Act (NaBeG, Federal Law Gazette I 
No. 6/2026) sets forth a series of topics which the consoli-
dated non-financial report in accordance with the UGB is 
required to address – irrespective of the reporting stand-
ard applied – to the extent needed to understand the im-
pact of the undertaking’s activities. The topics in question 
are presented in this report, mainly in sections E1 and E4 
(Environmental matters), S1 and S2 (Labour and social 
matters), S1, S2 and S4 (Respect for human rights) and G1 
(Prevention of corruption and bribery).  

SSUUSSTTAAIINNAABBIILLIITTYY  SSTTAATTEEMMEENNTT  

The following consolidated sustainability reporting was 
prepared in accordance with Art. 29a of Directive 
2013/34/EU (Accounting Directive) and thus in accord-
ance with the ESRS and Regulation 2020/852 (EU Taxon-
omy Regulation).  
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1. General information

11..11 GGEENNEERRAALL  BBAASSIISS  FFOORR  PPRREEPPAARRAATTIIOONN  OOFF    
SSUUSSTTAAIINNAABBIILLIITTYY  SSTTAATTEEMMEENNTTSS  ((BBPP--11))    

The sustainability statement for 2025 was prepared on a 
consolidated basis and comprises all fully consolidated 
Group companies of UNIQA Insurance Group AG. The 
scope of consolidation is therefore the same as for the con-
solidated financial statements. 

When assessing the materiality of and management of im-
pacts, risks and opportunities, UNIQA examines its own 
business operations as well as the entire upstream and 
downstream value chain. Issues identified in the upstream 
value chain primarily pertain to suppliers for UNIQA’s op-
erations. The most important aspects related to sustaina-
bility topics in the downstream value chain concern 
UNIQA’s investment portfolio (own investments and in-
vestments of third-party funds) and those of its insurance 
customers. 

UNIQA has not made use of the option granted in ESRS 1 
paragraph 7.7 to omit certain information on intellectual 
property, know-how or results of innovation.  

11..22 DDIISSCCLLOOSSUURREESS  IINN  RREELLAATTIIOONN  TTOO  SSPPEECCIIFFIICC    
CCIIRRCCUUMMSSTTAANNCCEESS  ((BBPP--22))  

11..22..11 TTiimmee  hhoorriizzoonnss  

The time horizons used in UNIQA’s sustainability report-
ing are equal to the ones set forth in ESRS 1 paragraph 6.4: 

• Short-term time horizon: up to one year 
• Medium-term time horizon: from the end of the 

short-term reporting period up to five years 
• Long-term time horizon: more than five years 

11..22..22 VVaalluuee  cchhaaiinn  eessttiimmaatteess,,  ssoouurrcceess  ooff  eessttiimmaattiioonn  aanndd  
oouuttccoommee  uunncceerrttaaiinnttyy  

The sustainability impacts, risks and opportunities of 
UNIQA are largely linked to activities along the value 
chain rather than direct business activities. This reflects 
the special characteristics of the business model. 

As a result, the ability to drive positive change, reduce risk 
and seize opportunities essentially hinges on how effec-
tively UNIQA is able to advocate for and influence sustain-
able practices beyond its own processes. 
 
Value chain estimates are often used to measure sustaina-
bility performance because the availability of accurate in-
formation may vary depending on the contractual condi-
tions and degree of influence. Where there is a lack of direct 
data, available data are supplemented by indirect sources 
such as industry benchmarks or other approximations. 
This approach ensures that UNIQA bases the correspond-
ing estimates on sound and contextualised methodologies. 
 
All estimates are subject to strict criteria regarding accu-
racy, relevance and consistency to ensure conclusive and 
reliable results. For the sake of transparency, details on the 
metrics for which estimates are used, including their scope, 
underlying assumptions and potential uncertainties, are 
disclosed in the respective topical standards: 
 
 Climate change (E1):  

- Science Based Targets initiative (SBTi) targets & target 
progress  
 Climate change in investment:  

- Science Based Targets initiative (SBTi) targets & target 
progress 
- Weighted average carbon intensity (WACI)  
- Carbon footprint  
- Financed emissions from investments in companies 
- Financed emissions from investments in government 
bonds 
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 Climate change in the corporate business:  
- Insurance-associated GHG emissions (corporate cus-
tomers)  
 Climate change in the retail business: 

- Insurance-associated GHG emissions (retail customer 
motor vehicle business)  
 Climate change in real estate and operational ecology: 

- Science Based Targets initiative (SBTi) targets & target 
progress 
- GHG emissions from leased assets 
- Energy consumption and GHG emissions from 
owner-occupied properties  
- GHG emissions from vehicles used for company pur-
poses  

11..22..33 CChhaannggeess  iinn  tthhee  pprreeppaarraattiioonn  oorr  pprreesseennttaattiioonn  ooff  
ssuussttaaiinnaabbiilliittyy  iinnffoorrmmaattiioonn  

In the financial year, there were changes in the prepara-
tion or presentation of certain sustainability information 
compared with the previous year. Details on the metrics 
changed, including the reasons for the changes, are dis-
closed in the corresponding topical standards: 

 Climate change (E1):  
- Share of Scope 3 GHG emissions calculated on the basis 
of primary data 
- Biogenic GHG emissions 
- GHG emissions according to E1-6  
- GHG intensity per net revenue 
 Climate change in investment:  

- Financed emissions from investments in companies 
- Financed emissions from investments in government 
bonds 
 Climate change in the corporate business:  

- Metrics for business with customers that are active in 
the fossil fuel or renewable energy sectors 
- Insurance-associated GHG emissions (corporate cus-
tomers) 
 Climate change in real estate and operational ecology: 

- Energy consumption and GHG emissions from real es-
tate  
 The UNIQA workforce (S1):  

- Adjusted gender pay gap 

11..22..44 RReeppoorrttiinngg  eerrrroorrss  iinn  pprreevviioouuss  rreeppoorrttiinngg  ppeerriiooddss  

During the preparation of the reporting, errors were iden-
tified in certain figures from the previous year. These have 
since been corrected. Details are disclosed in the respec-
tive topical standards:  

 Climate change (E1):  
- Biogenic GHG emissions 
- GHG emissions according to E1-6  
- GHG intensity per net revenue 
 Climate change in investment:  

- Direct investment volumes in companies that gener-
ate >30 per cent of their revenue from activities in the oil 
sector (production, processing, power and heat genera-
tion)  
 Climate change in real estate and operational ecology: 

- Science Based Targets initiative (SBTi) targets & target 
progress 
- Energy consumption and GHG emissions from real es-
tate  
 

11..33 TTHHEE  RROOLLEE  OOFF  TTHHEE  AADDMMIINNIISSTTRRAATTIIVVEE,,    
MMAANNAAGGEEMMEENNTT  AANNDD  SSUUPPEERRVVIISSOORRYY  BBOODDIIEESS    
((GGOOVV--11))  AANNDD  IINNFFOORRMMAATTIIOONN  PPRROOVVIIDDEEDD  TTOO  AANNDD  
SSUUSSTTAAIINNAABBIILLIITTYY  MMAATTTTEERRSS  AADDDDRREESSSSEEDD  BBYY  TTHHEE    
UUNNDDEERRTTAAKKIINNGG’’SS  AADDMMIINNIISSTTRRAATTIIVVEE,,  MMAANNAAGGEE--
MMEENNTT  AANNDD  SSUUPPEERRVVIISSOORRYY  BBOODDIIEESS  ((GGOOVV--22))  

UNIQA is governed by the Management Board; the Super-
visory Board and its committees are responsible for over-
seeing the management of the company. 

MMaallee  aanndd  ffeemmaallee    
mmeemmbbeerrss  ooff  tthhee    
MMaannaaggeemmeenntt  BBooaarrdd  aanndd  
SSuuppeerrvviissoorryy  BBooaarrdd  

Executive members  
(Management 

Board) 

Non-executive 
members  

(Supervisory 
Board) 

  
2025 2024 2025 2024 

Number of members as of 31/12 7 7 15 15 

of which male members (%) 
according to annual average 85.7 % 87.5 % 60.0 % 62.8 % 

of which female members (%) 
according to annual average 14.3 % 12.5 % 40.0 % 37.2 % 

Average female to male ratio 0.17 0.14 0.67 0.59 
     

 

 

114

Group Report 2025



The Supervisory Board is comprised of ten shareholder 
representatives and five employee representatives. All 
members of the Supervisory Board elected during the An-
nual General Meeting have declared their independence 
under Rule 53 of the Austrian Code of Corporate Govern-
ance (ÖCGK). Both Anna Maria D’Hulster and Jutta Kath 
additionally meet the criteria under Rule 54 of the Aus-
trian Code of Corporate Governance, as they are neither 
shareholders with a stake of more than 10 per cent nor do 
they represent the interests of such shareholders. 

In one of its guidelines, UNIQA has set the requirements 
for the professional qualification (“Fit”) and personal 

reliability (“Proper”) of the individuals in charge of man-
aging the company or who hold other key functions. The 
aim of these requirements is to ensure that these individu-
als remain professionally qualified and personally reliable 
on the basis of a rules-based procedure. The principle of 
collective professional qualifications applies in this re-
gard. Both the Management Board and the Supervisory 
Board have many years of experience in the international 
insurance business as well as in the banking and infor-
mation technology sectors. 

 

 

 

GGrroouupp  EESSGG  CCoommmmiitttteeee
Impacts, risks and opportunities are monitored on an on-
going basis by the Group ESG Committee, which is made 
up of two members of the Management Board and the 
heads of Asset Management, Corporate Business, Retail 
Business, Legal & Compliance and the Group ESG Office. 
The Group ESG Committee meets twice a year and is re-
sponsible for the integration of ESG matters into UNIQA’s 
core business. Its most important tasks include the follow-
ing:  

 Strategic definition and continuous development of 
Group-wide ESG ambitions 
 Ongoing monitoring of stakeholders’ awareness of envi-

ronmental and social impacts along with setting the top-
ics to be addressed as focal points in communications 
with stakeholders 
 Adoption of the materiality assessment and discussion of 

material impacts, risks and opportunities 

 ESG target setting and KPI monitoring with regard to 
material impacts, risks and opportunities  
 Supervision of the Group-wide climate strategy and envi-

ronmental management along with material impacts, 
risks and opportunities  

The Group ESG Committee reported to the Management 
Board on impacts, risks and opportunities on a quarterly 
basis during the financial year. In the financial year, the 
Group ESG Committee focused on the impacts, risks and 
opportunities related to climate change mitigation and ad-
aptation with regard to underwriting, investments and 
own operations, as well as on biodiversity. The materiality 
assessment was also discussed, and the resulting material 
impacts, risks and opportunities were presented and de-
cided upon. Updates from all core areas of the sustainabil-
ity strategy are also covered.  
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GGrroouupp  EESSGG  OOffffiiccee  
The Group ESG Office is responsible for coordinating sus-
tainability agendas across the Group and reports to the 
member of the Management Board responsible for Sus-
tainability, who also chairs the Group ESG Committee. 
The Management Board receives quarterly reports from 
the Group ESG Office with updates on impacts, risks and 
opportunities as well as the progress on the sustainability 
strategy. 

GGrroouupp  FFiinnaannccee  aanndd  llooccaall  EESSGG  ccoooorrddiinnaattoorrss  
Group Finance prepares the notes to the consolidated  
financial statements along with the Group Management 
Report and ensures that non-financial disclosures are con-
sistent with the financial disclosures. Group Finance re-
ports to the member of the Management Board responsi-
ble for Finance and Risk Management. 

ESG experts tasked with the operational and specialist de-
velopment and implementation of content and measures 
have been appointed at the Group companies. In the inter-
national Group companies, strategic ESG coordinators 
have been integrated into the local organisational struc-
ture and governance in all countries and regions in which 
the UNIQA Group operates. 

MMaannaaggeemmeenntt  BBooaarrdd  aanndd  SSuuppeerrvviissoorryy  BBooaarrdd  
The Management Board receives quarterly reports from 
the Group ESG Office with updates on the progress of the 
sustainability strategy, the status of ongoing projects and 
the climate strategy to ensure effective monitoring and 
oversight. The Management Board also reports to the  
Supervisory Board on a quarterly basis on progress with 
respect to material impacts, risks and opportunities and 
corresponding targets. The Management Board currently 
does not take any systematic analyses or assessments of 
impacts, risks and opportunities (IROs) into consideration 
when reviewing and making decisions on material transac-
tions. The Supervisory Board defines the sustainability 
strategy to be pursued each year and reviews the sustaina-
bility reporting in the advisory body of the Audit Commit-
tee. 

The Management Board has relevant expertise on the cli-
mate and sustainability. One member of the Management 
Board has completed post-graduate studies on the topic of 
environmental management. The Supervisory Board at-
tends training sessions each year to adapt to the ongoing 
changes in relation to sustainability. The training sessions 
cover current topics related to risk management and the 
regulatory environment, with particular attention paid to 

impacts, risks and opportunities specific to UNIQA. In the 
financial year, the Supervisory Board also received train-
ing on specific sustainability topics. Training focused on 
the climate transition plan, the EU Taxonomy and biodi-
versity. 

During the financial year, the Management Board and Su-
pervisory Board focused on the following ESG topics: 
CSRD reporting and materiality assessment, regulatory 
requirements, ESG ratings, biodiversity, ESG customer 
strategy and employee engagement. 

TTaarrggeett  sseettttiinngg  aanndd  mmoonniittoorriinngg  
With the support of the Group ESG Office, the specialist 
departments set targets with respect to material impacts, 
risks and opportunities. The targets are subject to ap-
proval by the member of the Management Board responsi-
ble for the department in question, by the Group ESG 
Committee and, if necessary, by the Management Board. 
The Group ESG Office grants technical approval and en-
sures the targets are aligned with Group targets. Progress 
on target achievement is analysed and interpreted by the 
specialist departments with the supervision of the Group 
ESG Office and reported to the Group ESG Committee and 
the Management Board. 

11..44 IINNTTEEGGRRAATTIIOONN  OOFF  SSUUSSTTAAIINNAABBIILLIITTYY--RREELLAATTEEDD  
PPEERRFFOORRMMAANNCCEE  IINN  IINNCCEENNTTIIVVEE  SSCCHHEEMMEESS  ((GGOOVV--33))  

The percentage of remuneration granted to members of 
the Management Board associated with climate-related 
considerations was 10.2 per cent in 2025 (2024: 18.1 per 
cent). 

No performance-related remuneration components are 
included in the remuneration granted to members of the 
Supervisory Board. 

The share of short-term variable remuneration in annual 
fixed income is 65 per cent (2024: 65 per cent). A certain 
percentage of the variable remuneration granted by 
UNIQA is linked to the achievement of sustainability- 
related targets. The goals and the targets set depend on the 
nature of the programme (short-term or long-term varia-
ble remuneration component) as well as on the target 
group and are outlined in the table below. The short-term 
targets (STI) always cover a one-year period, while the 
long-term targets (LTI) cover a four-year period:  
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PPrrooggrraammmmee  Short-term variable 
remuneration (STI) – ESG-

relevant functions 

Short-term variable 
remuneration (STI) 

Short-term variable 
remuneration (STI) 

Long-term variable 
remuneration (LTI) 

Target group CEO, CFRO, member of the 
Management Board 
responsible for ESG 

Members of the Management 
Board excl. CEO, CFRO and the 

member of the Management 
Board responsible for ESG 

Other executives (members of 
the management boards of 

international insurance 
companies and executives with 

an STI agreement in Austria) 

All Management Board 
members 

Target 

Reducing the weighted average 
carbon intensity of the 

investment portfolio (WACI) 

Reducing the weighted average 
carbon intensity of the 

investment portfolio (WACI) 

Reducing the weighted average 
carbon intensity of the 

investment portfolio (WACI) 
Reducing the carbon footprint 

of the investment portfolio 

  Share of annual target 
bonus 5 % 5 % 5 % 10 % 

  Share of individual target 
bonus 10 % 0 % n/a n/a 

Target 
Narrowing the adjusted  

gender pay gap 
Narrowing the adjusted  

gender pay gap 
Narrowing the adjusted  

gender pay gap 

Increasing the proportion of 
women in top management 

positions 

  Share of annual target 
bonus 5 % 5 % 5 % 10 % 

  Share of individual target 
bonus 0 % 0 % n/a n/a 

Target 

Increasing customer 
satisfaction  

(harmonized C-SAT) 

Increasing customer 
satisfaction  

(harmonized C-SAT) 

Increasing customer 
satisfaction  

(harmonized C-SAT)   

  Share of annual target 
bonus 10 % 10 % 10 %    

  Share of individual target 
bonus 0 % 10 % n/a   

     

 

 

Pursuant to Section 78b (1) of the Austrian Stock Corpora-
tion Act, the Remuneration Policy for the Management 
Board is drawn up by the Supervisory Board, reviewed on 
an annual basis and submitted to a vote at the Annual Gen-
eral Meeting every four years or in the event of a material 
change. The current remuneration policy was drawn up by 
the Supervisory Board on 10 April 2024 and approved at 
the Annual General Meeting held on 3 June 2024.  

The remuneration of other managers is governed by the 
Remuneration Policy. The Remuneration Policy for 
UNIQA is subject to approval by the Group Remuneration 
Committee.  
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11..55 SSTTAATTEEMMEENNTT  OONN  DDUUEE  DDIILLIIGGEENNCCEE  ((GGOOVV--44))  

The core elements of due diligence are outlined in the fol-
lowing sections:  

 

 

CCoorree  eelleemmeennttss  ooff  dduuee  ddiilliiggeennccee  Section in the report 

a) embedding due diligence in governance, 
strategy and business model 

ESRS 2 GOV-2: Information provided to and sustainability matters addressed by the undertaking’s administrative, 
management and supervisory bodies  

 
ESRS 2 GOV-3: Integration of sustainability-related performance in incentive schemes  

 
ESRS 2 SBM-3: Material impacts, risks and opportunities and their interaction with strategy and business model 

b) engaging with affected stakeholders in all 
core elements of due diligence 

ESRS GOV-2 Information provided to, and sustainability matters addressed by the undertaking’s administrative, 
management and supervisory bodies  

 
ESRS 2 SBM-2: Interests and views of stakeholders  

 
ESRS 2 IRO-1 Description of the processes to identify and assess material impacts, risks and opportunities  

 
ESRS E1-2: Policies related to climate change mitigation and adaptation  

 
ESRS S1-2: Processes for engaging with own workforce and workers' representatives about impacts  

 
ESRS S1-1: Policies related to own workforce  

 
ESRS S4-1: Policies related to consumers and end-users  

 
ESRS S4-2: Processes for engaging with consumers and end-users about impacts  

 
ESRS G1-1: Business conduct policies and corporate culture  

 
ESRS G1-2: Management of relationships with suppliers 

c) identifying and assessing adverse impacts 

ESRS 2 SBM-3: Material impacts, risks and opportunities and their interaction with strategy and business model  
 

ESRS 2 IRO-1 Description of the processes to identify and assess material impacts, risks and opportunities 

d) measures to address these adverse 
impacts  The respective sections on “Impact, risk and opportunity management” 

e) tracking the effectiveness of these efforts 
and communicating  The respective section on “Metrics & targets” 
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11..66 RRIISSKK  MMAANNAAGGEEMMEENNTT  AANNDD  IINNTTEERRNNAALL    
CCOONNTTRROOLLSS  OOVVEERR  SSUUSSTTAAIINNAABBIILLIITTYY  RREEPPOORRTTIINNGG  
((GGOOVV--55))  

The completeness and correctness as well as the con-
sistency of the data and disclosures included in the sus-
tainability reporting were identified as key issues for in-
ternal control purposes. A CSRD Reporting Manual and 
standardised templates for the collection of quantitative 
data ensure that definitions and methods for sourcing re-
porting information are consistent across the Group. Plau-
sibility and completeness checks have been established at 
the level of the Group companies as well as at the Group 
level to verify the quantitative disclosures. Standardised 
checklists are used to check that the report complies with 
ESRS disclosure requirements. These checklists are used 
by the Group ESG Office and Group Finance as part of 
their joint supervision of the report. 

The risk heat map, which also incorporates risks related to 
the sustainability reporting, is reported on a quarterly ba-
sis to the member of the Management Board responsible 
for Finance and Risk Management, the Risk Committee 
and the Supervisory Board. The associated reporting iden-
tifies, assesses and visualises material sustainability risks 
to allow their potential impacts to be presented with 
transparency. The heat map considers regulatory risks as 
well as operational, strategic and reputation-related risks 
that may arise from sustainability reporting. This system-
atic overview facilitates informed decision-making at the 
top management level and ensures that appropriate risk 
mitigation measures can be initiated in a timely manner.  

11..77 SSTTRRAATTEEGGYY,,  BBUUSSIINNEESSSS  MMOODDEELL  AANNDD  VVAALLUUEE  
CCHHAAIINN  ((SSBBMM--11))  

UNIQA offers insurance products for property and casu-
alty insurance, health insurance and life insurance along 
with other services in Austria and in Central and Eastern 
Europe. Customers include both retail and corporate cus-
tomers, which receive support across all sales channels 
from salaried field staff, general agencies, brokers, bank 
sales and direct sales. Alongside Austria, UNIQA’s main 
markets are Poland, Czechia and Slovakia. 

In addition to the insurance business, UNIQA is an active 
player in the Austrian healthcare market with the 

MavieMed Group, which provides inpatient and outpa-
tient care for customers.  

The breakdown of the number of employees by country in 
which UNIQA operates is as follows: 

    Number of employees 

    2025 2024 

Austria 7,070 7,228 

Central Europe (CE) Poland, Slovakia, Czechia 
and Hungary 5,419 5,325 

Southeastern Europe (SEE) Bosnia and 
Herzegovina, Bulgaria, Croatia, Montenegro 
and Serbia1 1,766 2,248 

Eastern Europe (EE) Romania and Ukraine 1,518 1,500 

Other countries (Germany, Liechtenstein, 
Switzerland) 93 93 

Total 15,866 
                                                               

16,394  
   

1)In 2024, employees of the companies in Albania, Kosovo and North Macedonia sold in 2025 are also in-
cluded. 
 

 

The sustainability strategy is based on five key pillars.  
The policies, action plans and targets derived from this 
strategy are described in more detail in the individual top-
ical standards:  

IInnvveessttmmeenntt  ppoolliiccyy  bbaasseedd  oonn  EESSGG  ccrriitteerriiaa  
Investments constitute an integral part of the activities of 
UNIQA. The assessment of environmental and social im-
pacts on the assets of UNIQA on an ongoing basis (“out-
side-in”) as well as the assessment of the ecological and so-
cial impact of the UNIQA investments (“inside-out”) are 
incorporated into the structure and management of the 
UNIQA portfolio. The latter point also includes indirect 
carbon emissions calculated on the basis of transparent 
and standardised data and corresponding databases. 
UNIQA is a member of prestigious networks such as the 
Principles for Responsible Investments (PRI) led by the 
UNEP Finance Initiative and the UN Global Compact, the 
Net-Zero Asset Owner Alliance (NZAOA), the Partnership 
for Carbon Accounting Financials (PCAF) and Climate Ac-
tion 100+, which support the company’s commitment to 
greater sustainability in investment. The climate targets 
for the investment portfolio are based on the 1.5°C limit 
pathway agreed at the Paris Climate Conference and have 
been successfully validated as interim climate targets by 
the Science Based Targets initiative (SBTi).  
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PPrroodduucctt  ppoolliiccyy  aalliiggnneedd  wwiitthh  EESSGG  ccrriitteerriiaa  ffeeaattuurriinngg  ssuuss--
ttaaiinnaabbllee  aaddddiittiioonnaall  bbeenneeffiittss  
Environmental and social impacts are being integrated 
into the advisory approach at an increasing rate to im-
prove both risk prevention and risk mitigation. Inclusion 
of these impacts has also necessitated certain product up-
dates. One aim in this regard is to offer additional invest-
ment opportunities in the life insurance business, with a 
particular focus on sustainability-orientated products in 
relation to unit-linked insurance products. Another goal is 
to gradually expand the range of health and property in-
surance products to promote a sustainable lifestyle and 
sustainable corporate governance on a broad basis. Here, 
supplementary product modules as well as higher-quality 
advisory will contribute to resource efficiency and help to 
lower emissions. In relation to the insurance business, 
UNIQA is also a signatory of the Principles for Sustainable 
Insurance (PSI), an initiative launched by the United  
Nations Environment Programme Finance Initiative 
(UNEP FI). 

FFooccuuss  oonn  ssuussttaaiinnaabbllee  ooppeerraattiioonnaall  mmaannaaggeemmeenntt  
UNIQA’s sustainability efforts aim to inspire its customers 
to act in a more environmentally friendly and socially re-
sponsible way. Attention is paid to the application of inter-
national certifications and standards in all of the com-
pany’s activities, including in its dealings with suppliers. 
UNIQA aims to act as a role model, particularly with re-
gard to climate targets, and to consistently implement its 
commitment to reduce carbon emissions in its own opera-
tions on an ongoing basis. The climate targets for UNIQA’s 
own operations are based on the 1.5°C limit set out in the 
Paris Agreement. The interim targets for 2030 have been 
validated by the SBTi. 

TTrraannssppaarreenntt  rreeppoorrttiinngg  aanndd  oonnggooiinngg  iinnddeeppeennddeenntt    
rraattiinnggss  
UNIQA provides comprehensive, timely and transparent 
information on its targets and progress on their imple-
mentation. Alongside existing reporting processes, this 
also takes place on the basis of guidelines that arise from 
the company’s membership of ESG networks and its sup-
port for various initiatives. In addition to improving trans-
parency with regard to reporting, dialogue with ESG rating 
agencies is actively sought. UNIQA strives to continuously 
improve its ESG ratings through additional ESG disclo-
sures. 

CCoommmmiitttteedd  ssttaakkeehhoollddeerr  mmaannaaggeemmeenntt  ffoorr  ggrreeaatteerr  ssoocciiaall  
aanndd  eennvviirroonnmmeennttaall  rreessppoonnssiibbiilliittyy  
UNIQA’s management approach includes maintaining on-
going dialogue with all key stakeholders and their repre-
sentatives. The key partners in the stakeholder dialogue 
are as follows: 

 Customers and their interest groups 
 Representatives of the general public 
 Employees 
 Investors 
 Companies in which UNIQA invests 
 Sales partners 

In addition to the five key pillars, the employees and the 
corporate culture form the foundation of the UNIQA strat-
egy. The company’s employees are pivotal to value crea-
tion and ensure smooth running of the business. By invest-
ing in their development, promoting diversity and 
introducing new working models, the company undertakes 
not only to improve the capability and performance of its 
employees, but also to contribute to a more sustainable 
and equitable future. One of the focuses set by UNIQA in 
its strategy is interactions with its own workforce. ESG-
orientated governance provides the framework for this.  

The core business of UNIQA involves assuming the risks of 
retail and corporate customers and minimising them 
through effective risk pooling, pursuing the most profita-
ble investments and distributing profit shares to investors. 
UNIQA’s main value creation lies in the development of 
insurance products, investments and providing related ad-
vice to customers. In addition to the above primary activi-
ties, the value chain within the scope of UNIQA’s business 
activities also involves supporting activities. Related activ-
ities pertain to corporate governance, risk management, 
corporate infrastructure and facility management (opera-
tions), human resources (people), finance and accounting, 
procurement, marketing and IT services in particular. The 
key elements of the upstream value chain are the suppli-
ers, in particular the asset management partners, as well 
as the creditors and shareholders. The downstream value 
chain consists of the sales partners, customers and compa-
nies in which UNIQA invests. 
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11..88 IINNTTEERREESSTTSS  AANNDD  VVIIEEWWSS  OOFF  SSTTAAKKEEHHOOLLDDEERRSS  
((SSBBMM--22))  

According to the sustainability strategy, UNIQA’s key 
stakeholders are its employees, customers, investors, com-
panies in which UNIQA invests and the general public.  
Nature is categorised as a silent stakeholder.  

The approach to stakeholder engagement underscores 
UNIQA’s commitment to actively listening to and engaging 
with stakeholders. Their viewpoints, concerns and expec-
tations are taken into account in an ongoing dialogue 
across a wide variety of platforms in order to promote  
sustainable development overall. 

The insights gained from this continuous interaction are 
reflected in the respective specialist departments, as well 
as in the Group ESG Office and the Group ESG Commit-
tee, and are incorporated into the sustainability strategy, 
sustainability activities, sustainability reporting, the dou-
ble materiality assessment as well as projects and (due dil-
igence) processes. 

Stakeholder perception of material sustainability topics 
aligns with the UNIQA Group’s priorities and the infor-
mation presented in this report. Material concerns high-
lighted by stakeholders pertain to topics that are already 
incorporated into UNIQA’s strategic alignment and ac-
counted for in internal considerations.  
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Interactions with various stakeholder groups take place through the following platforms: 

SSttaakkeehhoollddeerr  ggrroouuppss  Dialog format Potential impacts on UNIQA 

Employees/Works Council/ 
Management Board 

- Employee appraisals 
- Surveys and grievance mechanisms 

- Intranet and email 
- Networking and dialogue 

- Career fairs 
- Voluntary engagement programmes 

- Updates to internal strategies/guidelines 
- Improvement and action plans 
- Management announcements 

- Adaptation of material topics 

Customers 
 
Retail customers 
Corporate customers 

- Face-to-face and digital customer service 
- Feedback on social media channels 

- Customer satisfaction surveys 
- Customer and market analyses 

- Complaints management 
- Improvements to products/services 

- Updates to marketing strategies 

Investors 
 
Small-scale and private investors 
Institutional investors 
Key shareholders 

- Face-to-face and digital exchange of information 
- Annual General Meeting 

- Participation in conferences 
- Ratings and benchmarks 

- Development of plans to improve ESG rating 
- Updates to internal and external communication on 

sustainability practices 

Companies in which UNIQA invests 

- Engagement and monitoring calls  
- Capital market days and conferences  

- Ratings 
 

- Alignment of the business model and strategy  
- Value creation and risk mitigation through compliance  

- Adaptation of material topics 
 

Sales partners - Training and education 
- Improvements to products/services 

- Updates to marketing strategies 

The general public 
 
Legislative authorities, regulators 
The Federal Government, ministries 
Industry associations 
Advocacy groups 
NGOs 
Rating agencies 
The media 
Suppliers 

- Press conferences and interviews 
- Dialogue platforms 

- Memberships 
- Online and social media channels and platforms 

- Industry events 
- Supplier meetings 

- Alignment of the business model and strategy 
- Value creation and risk mitigation through compliance 

- Adaptation of material topics 

Nature 
Incorporation of studies and ratings into the materiality 

assessment 
Identification of IROs and determination of ratings or 

exclusion criteria for investments or underwriting 
   

 

 

The outcomes of the ongoing stakeholder dialogue led to 
strategy revisions in the financial year. One of these revi-
sions involved the addition of biodiversity as a material 
topic in the financial year. This decision also took into ac-
count feedback from stakeholders on addressing this topic 
for investments.   

The results of the involvement of stakeholders in the ma-
teriality assessment were presented to the Management 
Board and discussed as part of a standard report prepared 
by the Group ESG Office. Relevant interactions with 
stakeholders are reported to the Group ESG Committee 
and the Supervisory Board on an ad hoc basis. 

 

11..99 MMAATTEERRIIAALL  IIMMPPAACCTTSS,,  RRIISSKKSS  AANNDD    
OOPPPPOORRTTUUNNIITTIIEESS  AANNDD  TTHHEEIIRR  IINNTTEERRAACCTTIIOONN  WWIITTHH  
SSTTRRAATTEEGGYY  AANNDD  BBUUSSIINNEESSSS  MMOODDEELL  ((SSBBMM--33))  

The double materiality assessment is conducted annually 
and identifies the topics through which UNIQA has mate-
rial impacts on people, society or the environment as well 
as those that may result in financial risks and opportuni-
ties for the company at present or in the future. In the ab-
sence of a sector standard for insurance, insurance- 
specific IROs and relevant information, such as insurance-
associated emissions, have been integrated into the  
respective topic-specific chapters. 
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TTooppiiccss  aanndd  ssuubb--
ttooppiiccss  

Where in the value chain? Material (potential) impacts Material risks or opportunities 

E1 - Climate change       

Climate change 
adaptation Own operations    

The rising number of natural catastrophic 
events caused by climate change could lead 

to considerable insurance claims in 
individual business lines. Even the own 

properties and vehicle fleet are affected by 
the growing frequency of extreme weather 

events and increased regulatory 
requirements. This impacts negatively on the 
assets, liabilities, financial position and profit 

or loss. 
 

There are also opportunities in the real estate 
sector to increase the fair value of properties. 

Climate change 
adaptation Downstream value chain 

By offering certain product features and 
consulting services, UNIQA helps customers 

reduce their exposure to the effects of 
climate change. 

Climate change harbours physical and 
transition risks that can lead to the 

impairment of assets and reputational risks 
that negatively impact the financial results. 
 Climate change adaptation has opened up 
new lines of business. UNIQA is developing 

specialised products for renewable energy 
sources, e-mobility and consulting. As a 

result, the company is benefiting from 
growing demand for certain insurance and 

service offerings. 
 

        

Climate change 
mitigation Own operations 

Investing in sustainable buildings and the 
vehicle fleet offers potential to improve GHG 

emission savings. Integrating ESG-related 
targets into remuneration systems can 

promote sustainable decision-making and 
thereby positively impact corporate 

governance and the environment in the long 
term.    

Climate change 
mitigation Downstream value chain 

Companies in which UNIQA invests or which 
are insured by UNIQA have not taken 

sufficient action to reduce GHG emissions. 

Investments in companies from GHG-
intensive sectors could become less 

attractive as a result of the transition to a 
more sustainable economy, which could 

negatively impact the assets, liabilities, 
financial position and profit or loss. 

        

Energy Own operations 

Measures to increase the energy efficiency of 
the own business activities as well as 

installations to generate renewable energy 
reduce the pressure on the general energy 

grid. 

The dependence of operational sites on 
external energy suppliers represents a 

potential financial risk in the event of energy 
crises. 

Energy Downstream value chain 

Companies in which UNIQA invests or which 
are insured by UNIQA have a higher share of 

non-renewable energy sources in their 
energy mix. 

Investments in companies from energy-
intensive sectors could become less 

attractive as a result of the transition to a 
more sustainable economy, which could 

negatively impact the assets, liabilities, 
financial position and profit or loss. 

E4 – Biodiversity and 
ecosystems       

Biodiversity and 
ecosystems Downstream value chain 

Companies in which UNIQA invests have not 
taken sufficient action to reduce their 
negative impacts on biodiversity and 

ecosystems.   
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TTooppiiccss  aanndd  ssuubb--
ttooppiiccss  

Where in the value chain? Material (potential) impacts Material risks or opportunities 

S1 – Own workforce       

Own workforce (all 
subtopics) Own operations    

Increased costs due to staff shortages 
spurred by the low attractiveness of social 

benefits for (potential) workers, or fatalities, 
illnesses or strikes. 

        

Working conditions – 
secure employment Own operations 

Workers in non-EU countries may not be 
entitled to social benefits such as 

unemployment benefits, sick pay or pension 
payments. By primarily offering temporary 

employment contracts, UNIQA would 
reduce the percentage of secure 

employment among its employees.    

Working conditions – 
working hours Own operations 

In the absence of employment contracts 
with flexible working time models and 

varied working hours, UNIQA would reduce 
employee flexibility.    

Working conditions – 
social dialogue & 
freedom of association, 
the existence of works 
councils and the 
information, 
consultation and 
participation rights of 
workers Own operations 

The lack of works councils can make it much 
more difficult to effectively represent the 

interests of employees when making 
management decisions.    

Working conditions – 
collective bargaining, 
including rate of workers 
covered by collective 
agreements Own operations 

Insufficient coverage of all employees by 
collective bargaining agreements and works 

agreements can significantly weaken the 
negotiating position of employees in salary 

negotiations.    

Working conditions – 
work-life balance Own operations 

If family-related leave is not governed by 
law, it may still be offered to employees on a 

voluntary basis.    
        

Equal treatment and 
opportunities for all – 
gender equality and 
equal pay for equal work Own operations 

A gender pay gap negatively impacts the 
equal treatment and equal opportunities of 

employees.    
Equal treatment and 
opportunities for all – 
training and skills 
development Own operations 

Inadequate training and development 
programmes can hinder employee 

development. 
Inadequate training and development can 
negatively impact employee performance. 

Equal treatment and 
opportunities for all – 
employment and 
inclusion of persons with 
disabilities Own operations 

Persons with disabilities are discriminated 
against due to the insufficient provision of 

adequate infrastructure.    
Equal treatment and 
opportunities for all – 
measures against 
violence and harassment 
in the workplace Own operations 

Insufficient implementation of measures and 
reporting channels to combat violence, 

discrimination and violations of basic human 
rights can encourage related incidents.    
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TTooppiiccss  aanndd  ssuubb--
ttooppiiccss  

Where in the value chain? Material (potential) impacts Material risks or opportunities 

Equal treatment and 
opportunities for all – 
diversity Own operations 

Without targeted action to increase the share 
of certain genders or age groups at specific 

management levels and in the departments, 
workforce diversity – and equal treatment 
and equal opportunity as a result – can be 

compromised.    
        

Other work-related 
rights – privacy Own operations 

If there are no procedures in place to 
prevent data leaks, there is a risk that 

employee-specific data will be 
compromised.    

S2 – Workers in the 
value chain       

Working conditions Upstream value chain 

A lack of social exclusion criteria and 
insufficient monitoring of working 

conditions can give suppliers the leeway to 
infringe the work-related rights of their 

workforce.    

Working conditions Downstream value chain 

A failure to take sufficient action results in a 
lack of willingness among corporate 

customers to improve working conditions for 
their workforce.    

S4 – Consumers and 
end-users       

Information-related 
impacts for consumers 
and/or end users – sales Downstream value chain 

A lack of proper information processes with 
regard to investment and insurance products 

along with insufficient know-your-customer 
processes to determine customers’ actual 
requirements can lead to a lack of proper 

understanding and fulfilment of customer 
needs.    

Information-related 
impacts for consumers 
and/or end users – 
privacy Own operations 

Data breaches can occur if processes, 
management and IT infrastructure fail to 

adequately protect sensitive customer data. 

Violations of disclosure requirements during 
customer consultations or the protection of 

sensitive customer data, in particular with 
regard to the General Data Protection 

Regulation (GDPR), may result in fines. 

        

Social inclusion of 
consumers and/or end-
users Downstream value chain 

Disadvantaged customer groups, including 
chronically ill persons, migrants, the elderly, 
persons with disabilities, could be excluded 

due to a lack of adapted insurance or 
investment products.    

    

(Financial) health of 
customers Downstream value chain 

Improving the health of (potential) 
customers  

(Financial) health of 
customers Downstream value chain 

Positive impacts on securing pension 
systems and maintaining purchasing power 

in old age  
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TTooppiiccss  aanndd  ssuubb--
ttooppiiccss  

Where in the value chain? Material (potential) impacts Material risks or opportunities 

G1 – Business conduct       

Corporate culture Own operations 

Inadequate strategies, guidelines and 
training on the corporate culture can create 

a business environment that prevents 
employees from realising their full potential.    

Political engagement 
and lobbying activities Own operations 

A lack of clear responsibilities, policies and 
guidelines to govern political engagement, 

lobbying and donations can result in 
undesired activities in these areas    

Whistleblower 
protection 

Own operations,  
upstream and downstream value chain 

Inadequate policies and measures to protect 
whistleblowers may discourage potential 
whistleblowers from reporting incidents. 

Internal whistleblowers could also 
experience direct or indirect repercussions 

by their colleagues or supervisors as a result.    
Management of 
relationships with 
suppliers, including 
payment practices Upstream value chain 

Integrating ESG criteria into supplier 
management could help improve the 

sustainability of the value chain.    

Corruption and bribery – 
prevention and 
detection, including 
training and incidents Own operations 

Inadequate strategies, policies and measures 
to prevent and detect corruption, as well as 
inadequate communication and employee 

training on the subject can result in 
unintentional incidents of corruption and 

bribery and make it difficult to report 
suspicious activities.    

    

 

With regard to environmental matters, climate change was 
found to be a material topic. One reason behind this is the 
indirect, short-, medium-, and long-term impacts on the 
environment and society attributable to investment deci-
sions and insurance benefits. 

This categorisation also arises from the climate-related 
transition and physical risks in the insurance business and 
investments, which could have a greater impact on 
UNIQA’s financial position and performance moving for-
ward. Decarbonisation strategies adopted to date set forth 
concrete procedures for limiting and ultimately withdraw-
ing completely from contractual relationships concluded 
with insurance customers that operate in fossil fuel sec-
tors, along with investments in these sectors. 

UNIQA views climate change as an opportunity to assist 
its insurance customers with the transition to a net-zero 
emissions economy, to adapt to climate change impacts 
and to develop new business lines with corresponding  
insurance and consulting services. Anticipated financial 
impacts could materialise in a reduction in the number of 
claims related to climate change and in a rise in premium 
revenues due to the expanded insurance offering. 

UNIQA’s own operational management results in several 
direct short- and long-term material impacts with regard 

to climate change, particularly due to the energy con-
sumption of its own buildings and vehicles. UNIQA coun-
teracts these impacts by gradually decarbonising its vehi-
cle fleet and heating systems and by switching to 
electricity produced from renewable energy sources where 
feasible. 

In addition, UNIQA’s buildings are exposed to short-term 
physical climate risks that may intensify in the future. Any 
resulting damage would financially impact UNIQA. 

Biodiversity and ecosystems were classified as material for 
investment for the first time in the financial year. 

The aspects of pollution, water and marine resources, and 
circular economy were not classified as material. 

As an employer of around 16,000 employees, UNIQA is  
affected by numerous material sustainability topics in re-
lation to its own workforce, most of which have short-term 
effects, such as training or diversity. 

In addition, certain issues including sales force training, 
the loss of key personnel and lack of attractiveness for key 
personnel may have a long-term impact on UNIQA’s finan-
cial situation. 
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UNIQA acknowledges these actual and potential impacts, 
risks and opportunities and has developed several policies 
and actions to mitigate, pursue or promote them in a tar-
geted manner. These policies and actions can be roughly 
broken down into the following main pillars: 

 Employee & customer experience  
 Culture 
 Leadership & upskilling re-skilling 
 JEDI ( justice, equity, diversity, inclusion) 

In anticipation of the corresponding requirements of the 
Corporate Sustainability Due Diligence Directive 
(CSDDD), the topical standards “Workers in the value 
chain” and “Management of relationships with suppliers” 
(excl. payment practices) were assessed as material with 
regard to suppliers. The selection of suppliers indirectly 
influences the working conditions of their workforce in 
the short and long term. Specific actions have already been 
introduced with the establishment of an onboarding pro-
cess involving human rights questionnaires and the Code 
of Conduct. 

Furthermore, the topical standard “Workers in the value 
chain” was also assessed as material in the downstream 
value chain of the corporate business on the basis of quan-
titative analyses and regulatory requirements (minimum 
social safeguards in the EU Taxonomy). This was reflected 
in the consideration of social aspects in the corporate un-
derwriting strategy as well as the tightening of processes 
and documentation regarding minimum social safeguards 
under the EU Taxonomy Regulation. 

As a result of the product range offered to retail customers 
along with the associated consulting, material short- and 
long-term impacts, risks and opportunities exist with re-
gard to the environment and/or retail customers in rela-
tion to the sustainability topics “Climate change”, “Infor-
mation-related impacts on consumers and/or end-users” 
and “Social inclusion of consumers and/or end-users”. 

The ESG strategies for the retail business (ESG Retail 
Strategy and ESG Customer Strategy) have defined priori-
ties for the topics of climate change mitigation and social 
inclusion. Over the next few years, specific actions for the 
achievement of these strategic targets will be defined. 

As an insurance company, UNIQA handles sensitive per-
sonal data. Data protection and cybersecurity are there-
fore sustainability matters that may potentially have ma-
terial impacts on insurance customers. A data protection 

management standard governs the allocations of tasks, in-
cluding the allocation of certain data protection tasks and 
responsibilities to various organisational units. 

With the exception of animal welfare, sustainability mat-
ters related to business conduct have been deemed essen-
tial to UNIQA’s own operations. The materiality of these 
matters primarily concerns short-term impacts in relation 
to preventing money laundering and corruption, political 
influence and protecting whistleblowers. These impacts 
are consistently countered by nurturing the corporate cul-
ture, through internal regulations on anti-corruption, 
whistleblowing and political influence as well as through 
mandatory training for all employees and the Manage-
ment Board. 

Details on the resilience of the business model and UNIQA 
locations with regard to impacts, risks and opportunities 
arising from climate change can be found in the disclo-
sures on the resilience analysis. In addition, business con-
tinuity plans are drawn up at Group level to ensure that 
business operations are resilient to staffing gaps. Quar-
terly employee surveys are performed to track employee 
satisfaction in order to monitor the social resilience of the 
business. 

Processes and systems for recording and reporting the fi-
nancial impacts of sustainability matters, especially risks 
and opportunities, are currently being established. 
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11..1100 IIMMPPAACCTTSS,,  RRIISSKKSS  AANNDD  OOPPPPOORRTTUUNNIITTIIEESS    
MMAANNAAGGEEMMEENNTT  

11..1100..11 DDiisscclloossuurreess  oonn  tthhee  mmaatteerriiaalliittyy  aasssseessssmmeenntt    
pprroocceessss  

11..1100..11..11 DDeessccrriippttiioonn  ooff  tthhee  pprroocceessss  ttoo  iiddeennttiiffyy  aanndd  aass--
sseessss  mmaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  ((IIRROO--11))  
 

1.10.1.1.1 Double materiality assessment process 
The double materiality assessment is divided into six sec-
tions and is the same for all sustainability topics exam-
ined: 

A. Understanding  

As a first step, the scope of consolidation for the sustaina-
bility reporting, all associated business activities and the 
regions in which they are conducted as well as the stake-
holders and business partners involved in these activities 
were identified. 

Business activities have been aggregated into value crea-
tion activities that result in similar impacts, risks and op-
portunities with respect to sustainability matters. These 
activities encompass the insurance business, investments, 
UNIQA’s own operations, employees, compliance and 
healthcare. 

This information is then used to determine in which areas 
UNIQA can have an impact or expects to have an impact in 
terms of sustainability. 

 

B. Identification 

Topics and sub-topics under ESRS 1 AR 16 provided the 
basis for identifying impacts, risks and opportunities,  
expanded to include topics arising from existing member-
ships and ESG ratings in order to reflect any additional 
company-specific topics. Peer group comparisons were 
also carried out on the basis of publicly available infor-
mation on comparable companies. Based on the insights 
gained from these steps, a list of sustainability topics was 
drawn up for the detailed analysis of possible impacts, 
risks and opportunities. 

C. Assessment 

Following on from these analyses, impacts, financial risks 
and opportunities for each group of economic activities 
were screened with regard to all sustainability topics with 
the involvement of internal experts from the relevant de-
partments, and a materiality assessment was carried out 
using the methodology described in the following para-
graphs. 

Compliance was responsible for determining the impacts, 
risks and opportunities in relation to business conduct. 

D. Completion 

The preliminary results of the double materiality assess-
ment were discussed with stakeholders and the Manage-
ment Board in order to ensure that the findings deter-
mined on a quantitative basis are consistent with the 
internal and external assessment.  

E. Validation 

Consensus was reached within the Group ESG Committee 
on the results, which were subsequently approved by the 
Management Board. 

F. Integration 

The results will feed into UNIQA’s risk management and 
serve as the basis for the non-financial report. Only topics 
that make a material contribution to understanding im-
pacts and risk management at UNIQA are disclosed, 
thereby ensuring focused communication that is relevant 
to stakeholders. 

 

1.10.1.1.2 Methodology 
The methodology applied was based on ESRS 1 chapter 3, 
“Double materiality as the basis for sustainability disclo-
sures”, supplemented by guidelines issued by the Euro-
pean Financial Reporting Advisory Group (EFRAG). 

The materiality assessment was primarily conducted on 
the basis of estimations made by internal experts from the 
specialist departments and stakeholders in workshops 
supplemented by analyses of publicly available data, in 
particular data on investments and insurance customers. 
Sources consulted included approximations of the envi-
ronmental and, in particular, biodiversity impacts of 
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sectors published in the Exploring Natural Capital Oppor-
tunities, Risks and Exposure (ENCORE) database, 
UNEP FI data, WWF Biodiversity Risk Filter & Water Risk 
Filter and ESG scores from Swiss Re and the ESG database 
of ISS. Details on the analyses carried out on the topic of 
biodiversity can be found in the “Biodiversity and ecosys-
tems” sub-section. 

Materiality assessment of impacts 
The materiality assessment of the impacts is based on the 
following criteria: 

 Scale 
 Scope 
 Remediability in the case of negative impacts 
 Likelihood in the case of potential impacts  

For each positive or negative impact identified, a quantita-
tive classification took place for each of the aforemen-
tioned criteria on a five-level scale with a qualitative justi-
fication, followed by the calculation of a value combining 
scale, scope, remediability, if any, and likelihood of occur-
rence, if any, to determine the material impacts. A separate 
impact analysis was conducted for up to three different 
time horizons (short, medium and long term). Once 
53.33 per cent of the maximum possible points have been 
reached, an impact is considered material. 

UNIQA identifies and measures impacts on climate 
change by calculating and managing GHG emissions aris-
ing from its own operations (buildings, vehicles) and from 
key parts of the value chain. The methods employed are 
based on international standards such as the Greenhouse 
Gas Protocol (GHG Protocol) and the Partnership for Car-
bon Accounting Financials (PCAF). 

A hot spot analysis was performed to assess the GHG emis-
sions in the value chain, with estimates made for all 15 
Scope 3 categories to identify the most material ones.  
Materiality in this context is determined by the respective 
level of GHG emissions. 

Neither prioritisation of negative impacts nor prioritisa-
tion based on other characteristics takes place. The mate-
rial impacts are integrated into the general risk manage-
ment process. 

Materiality assessment of risks and opportunities 
The materiality assessment of the impacts is based on the 
following criteria: 

 Magnitude 
 Likelihood 

The likelihood of occurrence is determined using a five-
stage scale (0 to 25 per cent, between 25 and 50 per cent, 
between 50 and 75 per cent, between 75 and less than 
100 per cent, 100 per cent) and the scale is assessed using a 
three-level assessment scale (less than €5 million, be-
tween €5 and €15 million, more than €15 million) derived 
from existing risk management systems. For positive im-
pacts that have been identified, an assessment is con-
ducted to determine whether risks and opportunities may 
also arise. Any identified potential risks and opportunities 
are then included in the materiality assessment. 

The materiality of risks and opportunities was determined 
using the following matrix, with the area marked in dark 
red indicating materiality: 

M
on
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y 
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al
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3 
          

2 
          

1 
          

0 1 2 3 4 5 

 Probability 

 
Risks and opportunities are currently not prioritised on 
the basis of their source. Risks and opportunities arising 
from sustainability topics are therefore not prioritised 
over others but are integrated into the general risk man-
agement process. In the future, opportunities manage-
ment will be part of a collaborative strategic process be-
tween the respective specialist departments and the 
Group ESG Office. 

UNIQA analyses physical and transition climate risks for 
both the investment portfolio and the corporate under-
writing portfolio on the basis of several scenarios (see  
 “Resilience analysis”).  

The qualitative aspects of climate-related opportunities 
were reviewed as part of the materiality assessment. 
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11..1100..22 MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  aanndd  
tthheeiirr  iinntteerraaccttiioonn  wwiitthh  ssttrraatteeggyy  aanndd  bbuussiinneessss  mmooddeell  
((EESSRRSS  22  SSBBMM--33))  aanndd  ddeessccrriippttiioonn  ooff  tthhee  pprroocceesssseess  ttoo  
iiddeennttiiffyy  aanndd  aasssseessss  cclliimmaattee--rreellaatteedd  mmaatteerriiaall  iimmppaaccttss,,  
rriisskkss  aanndd  ooppppoorrttuunniittiieess  ((IIRROO--11))  

UNIQA has systematically integrated sustainability risks 
into its business strategy and risk management processes 
in order to identify, assess and effectively manage poten-
tial environmental, social and governance-related impacts 
at an early stage. 

 The ongoing development of long-term climate scenarios 
is a key issue for UNIQA. A quantitative Group-wide ap-
proach is being developed that is methodologically con-
sistent with climate-related assumptions in other re-
ports. Both physical risks (risk of natural disaster, 
physical risk exposure of the companies in which UNIQA 
invests) and transition risks (climate-related assets) to 
which the portfolio is exposed are analysed. 
 In addition, sustainability risks and their potential 

causes in the operational risk cycle are identified early 
on (internal control system and risk identification) 
through critical analyses of various departments (quality 
assurance process). 
 In relation to Solvency II reporting templates, quantita-

tive data on physical risks and transition risks is reported 
directly to the Austrian Financial Market Authority 
(FMA) and the European Insurance and Occupational 
Pensions Authority (EIOPA). 
 The process for evaluating outsourcing risks at external 

business partners is also being refined throughout the 
Group and now explicitly takes the sustainability of our 
outsourcing partners into account. 
 All relevant ESG data is incorporated into the IT risk 

analysis software. It is therefore possible to monitor the 
ESG limit utilisation rates on a daily basis. 
 Several of the emerging risks relevant to UNIQA, such as 

natural disasters, climate change and the deterioration of 
public health systems, are closely linked to sustainability 
topics. These risks underscore the need for proactive cli-
mate change adaptation action, resilient infrastructure 
and sustainable investment strategies to mitigate long-
term impacts. 

RReessiilliieennccee  aannaallyyssiiss  ––  rreessuullttss    
Climate change scenarios are included in risk manage-
ment in order to assess and strengthen resilience to cli-
mate-related risks. This comprehensive analysis forms 
part of the Own Risk and Solvency Assessment (ORSA), 
which is conducted on an annual basis and involves the  
assessment of both investments and losses due to natural 
disasters from insurance contracts under various climate 
scenarios. UNIQA employs two scenarios to measure cli-
mate-related risks: the early action scenario (NGFS sce-
nario: Net Zero 2050) and the no further action scenario 
(NGFS scenario: Current Policies). These two scenarios 
were selected because they represent the two most plausi-
ble and relevant extremes (high transition risks & low 
physical risks; low transition risks & high physical risks). 
The climate change resilience analysis covers UNIQA’s 
largest insurance companies with a primary focus on the 
most important business segments and geographical re-
gions. The analysis of flood and storm risks was prioritised 
in the climate scenarios. These hazards are geographically 
extensive, can last for several days and have high potential 
to cause significant human and economic losses. Hail risks 
were also analysed due to recent severe hailstorms, espe-
cially in Austria. No material physical or transition risks 
were excluded from the analysis. 

Climate X Spectra conducted the analysis of physical risks 
for investment properties at the location level. Each physi-
cal risk analysed was assigned a probability of occurrence 
and degree of severity to represent potential physical and 
financial impacts. Owner-occupied properties owned by 
UNIQA were not included in this analysis. 

Transition risks were analysed for corporate bonds, stocks 
and real estate. Each position in each asset class was as-
signed credit risk on the basis of the economic sector and 
its transition risk.   

Early action is based on ambitious climate policies being 
adopted from the outset, with the aim of limiting global 
warming to 1.7°C by 2050 and reducing it to 1.5°C by the 
end of the century. The latest Network for Greening the 
Financial System (NGFS) “Net Zero 2050” scenario is ap-
plied. The macroeconomic assumptions entail an immedi-
ate increase in interest rates driven by inflation related to 
CO2 prices. This will lead to initial impairment losses, but 
to a substantial rebound due to the market adjustment 
prior to 2050. By contrast, the no further action scenario 
assumes that current policies will continue without addi-
tional measures, leading to warming of 2.4°C by 2050 and 
a temperature rise of 3°C by the end of the century. This 
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scenario is based on the NGFS “Current Policy” scenarios 
and shows a delayed impact on the financial markets com-
pared to the early action scenario with lower short-term 
losses but higher long-term physical risks due to the in-
creased occurrence of natural disasters. The resilience 
analysis for the real estate portfolio was conducted on the 
basis of climate scenario RCP8.5 (Representative Concen-
tration Pathway 8.5). The worst-case scenario assumes a  
3 to 5°C rise in global temperatures. The real estate analy-
sis examines the impact of physical risks between 2020 
and 2100. The analysis of transition risks examines the in-
dividual positions of the asset classes covered by reference 
to their term, which differs from the time horizons defined 
in ESRS 2. The analysis defines a short term as being to the 
end of 2025, a medium term to 2027, and a long term from 
2028 onwards.  

The resilience analysis reveals that the early action sce-
nario, characterised by ambitious climate policies, initially 
leads to impairment due to higher interest rates and im-
pairment of properties, followed by a substantial rebound 
by 2050. By contrast, the no further action scenario results 
in lower direct losses with increasing investments by 2050 
but poses higher long-term physical risks due to the sharp 
increase in average annual losses from natural disasters by 
2050 compared to the early action scenario. These find-
ings underscore the need for proactive climate policies 
and increased flood control measures to mitigate future 
risks. In response, UNIQA plans to focus its strategy on di-
versifying investments, implementing effective risk miti-
gation measures and continuously monitoring climate- 
related risks to ensure long-term sustainability and resili-
ence. 

A climate risk analysis was carried out in the financial year 
to assess the risks to investment properties from environ-
mental events. For the Taxonomy-eligible investment 
properties examined, this analysis showed a financial risk 
of €7.7 million (2024: €7.6 million). The increase resulted 
from a higher proportion of Taxonomy-eligible investment 
properties and the related expansion of the climate risk 
analysis.  

The resilience analysis of transition risks revealed the fol-
lowing anticipated financial impacts for each asset class: 

 Corporate bonds: €27.3 million (8.0 per cent of relevant 
exposure) (2024: €40.6 million and 9.1 per cent of rele-
vant exposure) 
 Stocks: €0.3 million (8.1 per cent of relevant exposure) 

(2024: €0.1 million and 9.1 per cent of relevant exposure) 

 Properties: €37.7 million (2.0 per cent of relevant expo-
sure) (2024: €39.4 million and 2.0 per cent of relevant ex-
posure) 

RReessiilliieennccee  aannaallyyssiiss  ––  iimmppaacctt  oonn  ssttrraatteeggyy  
The resilience analysis is used to inform the Management 
Board by highlighting the need for proactive and flexible 
measures to mitigate climate-related risks. The early ac-
tion scenario emphasises the importance of immediate 
and ambitious climate policies to limit long-term impacts. 
By contrast, the no further action scenario underscores 
the severe consequences of inaction, especially in terms of 
losses from natural disasters. 

With the help of the sustainability strategy and the targets 
and actions it sets forth, UNIQA is able to adapt invest-
ments to climate change in the short, medium and long 
term. In the short and medium term, there is the risk that 
opportunity costs may arise as a result of limitations on 
fossil fuels and nuclear energy.  

However, the incremental phase-out of fossil fuels permits 
a managed transition in order to adapt the portfolio to cli-
mate change. For example, the phase-out of crude oil by 
2030 and natural gas by 2035 is pursued for direct invest-
ments in companies that generate more than 5 per cent of 
their revenue from the respective fossil fuels. Since 2025, 
no direct investments have been held in companies that 
generate more than 5 per cent of their revenue from the 
coal business.  

With the validation of these science-based targets, UNIQA 
is committed to decarbonising the covered asset classes by 
2027 or 2030. In line with the SBTi framework, the targets 
will also be renewed at five-year intervals.  

Sustainable investments contribute to the adaptation of 
investments to climate change with investments in pro-
jects such as green bonds and infrastructure projects fo-
cused on renewable energy. The current target entails 
achieving €2 billion in sustainable investments by 2025. 
This was already achieved in 2023. 
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11..1100..33 DDiisscclloossuurree  rreeqquuiirreemmeennttss  iinn  EESSRRSS  ccoovveerreedd  bbyy  tthhee  
uunnddeerrttaakkiinngg’’ss  ssuussttaaiinnaabbiilliittyy  ssttaatteemmeenntt  ((IIRROO--22))    

As part of the materiality assessment process, the Group 
ESG Office examines the requirements of each disclosure 
requirement in detail and, together with the experts from 
the specialist departments, assesses in qualitative terms 
whether publishing individual disclosures substantially 
contributes to clarifying how UNIQA manages material 
impacts, risks and opportunities in connection with 

sustainability topics (impact, risk and opportunity man-
agement). By adopting this approach, UNIQA ensures that 
only stakeholder-relevant information is published, while 
at the same time providing a clear picture of the effective-
ness of internal management and risk management sys-
tems in the field of sustainability. 

Based on the double materiality assessment carried out, 
the following disclosure requirements have been identi-
fied as material: 
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DDiisscclloossuurree    
rreeqquuiirreemmeenntt    

Description of the disclosure requirement Chapter 

E1 Climate change    

ESRS 2 GOV-3  Integration of sustainability-related performance in incentive schemes  1.4  

1  Transition plan for climate change mitigation  2.2.1  

ESRS 2 SBM-3  Material impacts, risks and opportunities and their interaction with strategy and business model    
1.9, 2.3.1, 2.4.1, 2.5.1, 

2.6.1  

ESRS 2 IRO-1  Description of the processes to identify and assess material climate-related impacts, risks and opportunities  1.10.2 

2  Policies related to climate change mitigation and adaptation  2.3.2, 2.4.2, 2.5.2, 2.6.2  

3  Actions and resources in relation to climate change policies  2.3.3, 2.4.3, 2.5.3, 2.6.3  

4  Targets related to climate change mitigation and adaptation  2.3.4, 2.4.4, 2.5.4, 2.6.4  

5  Energy consumption and mix  2.6.5  

6 Gross Scopes 1, 2, 3 and Total GHG emissions 
2.2.2, 2.3.5, 2.4.5, 2.5.5, 

2.6.6  

7  GHG removals and GHG mitigation projects financed through carbon credits  Not reported 

8  Internal carbon pricing  Not reported 

9  
Anticipated financial effects from material physical and transition risks and potential climate-related 

opportunities  Not reported (phase-in)  

E2 Pollution  Not material  

E3 Water and marine resources  Not material  

E4 Biodiversity and ecosystems   

1 Transition plan and consideration of biodiversity and ecosystems in strategy and business model 3.1.2 

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model    3.1.1 

ESRS 2 IRO-1  
Description of processes to identify and assess material biodiversity and ecosystem-related impacts, risks and 

opportunities  3.1.1 

2 Policies related to biodiversity and ecosystems 3.1.3 

3 Actions and resources in relation to biodiversity and ecosystems 3.1.4 

4 Targets related to biodiversity and ecosystems 3.1.5 

5 Impact metrics related to biodiversity and ecosystems change  3.1.6 

E5 Resource use and circular economy  Not material  

S1 Own workforce    

ESRS 2 SBM-2  Interests and views of stakeholders  1.8 

ESRS 2 SBM-3  Material impacts, risks and opportunities and their interaction with strategy and business model  1.9, 4.1  

1  Policies related to own workforce  4.2 

2  Processes for engaging with own workers and workers’ representatives about impacts  4.3 

3  Processes to remediate negative impacts and channels for own workers to raise concerns  4.4 

4  
Taking action on material impacts on own workforce, and approaches to mitigating material risks and 

pursuing material opportunities related to own workforce, and effectiveness of those actions  4.5 

5  
Targets related to managing material negative impacts, advancing positive impacts, and managing material 

risks and opportunities  4.6 

6  Characteristics of the undertaking’s employees  4.7 

7  Characteristics of non-employee workers in the undertaking’s own workforce   Not reported (phase-in) 

8  Collective bargaining coverage and social dialogue  4.8 

9  Diversity metrics  4.9 

10  Adequate wages  Not material  

11  Social protection  Not reported (phase-in) 

12  Persons with disabilities  Not reported (phase-in) 

13  Training and skills development metrics  4.10 

14  Health and safety metrics  Not material 

15  Work-life balance metrics  Not reported (phase-in) 

16  Remuneration metrics (pay gap and total remuneration)  4.11 

17  Incidents, complaints and severe human rights impacts  4.12 

S2 Workers in the value chain    

ESRS 2 SBM-2  Interests and views of stakeholders  1.8 

ESRS 2 SBM-3  Material impacts, risks and opportunities and their interaction with strategy and business model  1.9, 5.1 

1  Policies related to value chain workers  5.2 

2  Processes for engaging with value chain workers about impacts  5.3 

3  Processes to remediate negative impacts and channels for value chain workers to raise concerns  5.4 
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DDiisscclloossuurree    
rreeqquuiirreemmeenntt    

Description of the disclosure requirement Chapter 

4  
Taking action on material impacts on value chain workers, and approaches to managing material risks and 

pursuing material opportunities related to value chain workers, and effectiveness of those actions  5.5  

5  
Targets related to managing material negative impacts, advancing positive impacts, and managing material 

risks and opportunities  5.6  
S3 Affected communities  Not material 

S4 Consumers and end-users    

ESRS 2 SBM-2  Interests and views of stakeholders  1.8 

ESRS 2 SBM-3  Material impacts, risks and opportunities and their interaction with strategy and business model  1.9, 6.1 

1  Policies related to consumers and end-users  6.2 

2  Processes for engaging with consumers and end-users about impacts  6.3 

3  Processes to remediate negative impacts and channels for consumers and end-users to raise concerns  6.3 

4  
Taking action on material impacts on consumers and end-users, and approaches to managing material risks 
and pursuing material opportunities related to consumers and end-users, and effectiveness of those actions  6.4 

5  
Targets related to managing material negative impacts, advancing positive impacts, and managing material 

risks and opportunities  6.5 

G1 Business conduct    

ESRS 2 GOV-1  The role of the administrative, supervisory and management bodies  1.3  

ESRS 2 IRO-1  Description of the processes to identify and assess material impacts, risks and opportunities  1.10.1 

1  Corporate culture and business conduct policies  7.1 

2  Management of relationships with suppliers  7.2 

3  Prevention and detection of corruption and bribery  7.1 

4  Confirmed incidents of corruption or bribery  7.3 

5  Political influence and lobbying activities  7.4 

6  Payment practices  Not material 
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DDiisscclloossuurree  rreeqquuiirreemmeenntt  aanndd  rreellaatteedd  
ddaattaa  tthhaatt  ddeerriivveess  ffrroomm  ootthheerr  EEUU    
lleeggiissllaattiioonn    

Reference to other EU legislation  Chapter 

ESRS 2 GOV-1 paragraph 21 (d)       

Board’s gender diversity   

SFDR: Indicator number 13 of Table #1 of Annex 1 
  

Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1816, 
Annex II  

1.3  

ESRS 2 GOV-1 paragraph 21 (e)       

Percentage of board members who are independent   
Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1816, 

Annex II  
1.3 

ESRS 2 GOV-4 paragraph 30      

Statement on due diligence  SFDR: Indicator number 10 Table #3 of Annex 1  1.5 

ESRS 2 SBM-1 paragraph 40 (d) i      

Involvement in activities related to fossil fuel activities   

SFDR: Indicator number 4 Table #1 of Annex 1 
  

Pillar 3: Article 449a Regulation (EU) No 575/2013;  
 

Commission Implementing Regulation (EU) 2022/2453 Table 1:  
Qualitative information on Environmental risk and Table 2: Qualitative 

information on Social risk  
 

Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1816, 
Annex II  

Not relevant  

ESRS 2 SBM-1 paragraph 40 (d) ii       

Involvement in activities related to chemical 
production   

SFDR: Indicator number 9 Table #2 of Annex 1  
 

Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1816, 
Annex II  

Not relevant 

ESRS 2 SBM-1 paragraph 40 (d) iii       

Involvement in activities related to controversial 
weapons   

SFDR: Indicator number 14 Table #1 of Annex 1  
 

Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1818, 
Article 12(1) Commission Delegated Regulation (EU) 2020/1816, Annex II  

Not relevant 

ESRS 2 SBM-1 paragraph 40 (d) iv      

Involvement in activities related to cultivation and 
production of tobacco   

Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1818, 
Article 12(1) Commission Delegated Regulation (EU) 2020/1816, Annex II  

Not relevant 

ESRS E1-1 paragraph 14       

Transition plan to reach climate neutrality by 2050   EU Climate Law: Regulation (EU) 2021/1119, Art. 2 (1)  2.2.1  

ESRS E1-1 paragraph 16 (g)       

Undertakings excluded from Paris-aligned benchmarks   

Pillar 3: Article 449a Regulation (EU) No 575/2013; Commission Implementing 
Regulation (EU) 2022/2453 Template 1: Banking book - Climate change 

transition risk: Credit quality of exposures by sector, emissions and residual 
maturity  

 
Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1818; Art. 

12.1 (d) to (g); and Art. 12.2  

2.2.1  

ESRS E1-4 paragraph 34       

GHG emission reduction targets   

SFDR: Indicator number 4 Table #2 of Annex 1  
Pillar 3: Article 449a Regulation (EU) No 575/2013; Commission Implementing 

Regulation (EU) 2022/2453 Template 3: Banking book – Climate change 
transition risk: alignment metrics  

 
Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1818, 

Article 6  

2.3.4, 2.4.4, 2.5.4, 
2.6.4  

ESRS E1-5 paragraph 38      

Energy consumption from fossil sources disaggregated 
by sources (only high climate impact sectors)  

SFDR: Indicator number 5 Table #1 and Indicator number 5 Table #2 of Annex 1  2.6.5 

ESRS E1-5 paragraph 37      

Energy consumption and mix  SFDR: Indicator number 5 Table #1 of Annex 1  2.6.5 
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DDiisscclloossuurree  rreeqquuiirreemmeenntt  aanndd  rreellaatteedd  
ddaattaa  tthhaatt  ddeerriivveess  ffrroomm  ootthheerr  EEUU    
lleeggiissllaattiioonn    

Reference to other EU legislation  Chapter 

ESRS E1-5 paragraphs 40-43      

Energy intensity associated with activities in high 
climate impact sectors   

SFDR: Indicator number 6 Table #1 of Annex 1  2.6.5 

ESRS E1-6 paragraph 44      

Gross Scope 1, 2, 3 and Total GHG emissions   

SFDR: Indicators number 1 and 2 Table #1 of Annex 1  
 

Pillar 3: Article 449a; Regulation (EU) No 575/2013; Commission Implementing 
Regulation (EU) 2022/2453 Template 1: Banking book – Climate change 

transition risk: Credit quality of exposures by sector, emissions and residual 
maturity  

 
Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1818, 

Article 5(1), 6 and 8(1)  

2.2.2, 2.3.5, 2.4.5, 
2.5.5, 2.6.6  

ESRS E1-6 paragraphs 53-55      

Gross GHG emissions intensity   

SFDR: Indicators number 3 Table #1 of Annex 1  
 

Pillar 3: Article 449a Regulation (EU) No 575/2013; Commission Implementing 
Regulation (EU) 2022/2453 Template 3: Banking book – Climate change 

transition risk: alignment metrics  
 

Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1818, 
Article 8(1)  

2.2.2 

ESRS E1-7 paragraph 56    Not relevant  

GHG removals and carbon credits   EU Climate Law: Regulation (EU) 2021/1119, Article 2(1)    

ESRS E1-9 paragraph 66    
Not reported  

 (phase-in)  

Exposure of the benchmark portfolio to climate-related 
physical risks   

Benchmark Regulation: Delegated Regulation (EU) 2020/1818, Annex II 
Delegated Regulation (EU) 2020/1816, Annex II  

  

ESRS E1-9 paragraph 66 (a)    
Not reported  

 (phase-in)  

Disaggregation of monetary amounts by acute and 
chronic physical risk   

Pillar 3: Article 449a Regulation (EU) No 575/2013; Commission Implementing 
Regulation (EU) 2022/2453 paragraphs 46 and 47; Template 5: Banking book - 

Climate change physical risk: Exposures subject to physical risk.  
  

ESRS E1-9 paragraph 66 (c)    
Not reported  
 (phase-in)   

Location of significant assets at material physical risk   
Pillar 3: Article 449a Regulation (EU) No 575/2013; Commission Implementing 
Regulation (EU) 2022/2453 paragraphs 46 and 47; Template 5: Banking book - 

Climate change physical risk: Exposures subject to physical risk.  
  

ESRS E1-9 paragraph 67 (c)    
Not reported  

 (phase-in)  

Breakdown of the carrying value of its real estate assets 
by energy-efficiency classes   

Pillar 3: Article 449a Regulation (EU) No 575/2013; Commission Implementing 
Regulation (EU) 2022/2453 paragraph 34; Template 2: Banking book - Climate 

change transition risk: Loans collateralised by immovable property - Energy 
efficiency of the collateral   

  

ESRS E1-9 paragraph 69    
Not reported  

 (phase-in)  

Degree of exposure of the portfolio to climate-related 
opportunities   

Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1818, 
Annex II  

  

ESRS E2-4 paragraph 28    Not material  

Amount of each pollutant listed in Annex II of the E-
PRTR Regulation (European Pollutant Release and 
Transfer Register) emitted to air, water and soil   

SFDR: Indicator number 8 Table #1 of Annex 1 Indicator number 2  
Table #2 of Annex 1 Indicator number 1 Table #2 of Annex 1 Indicator number 3 

Table #2 of Annex 1  
  

ESRS E3-1 paragraph 9    Not material  

Water and marine resources   SFDR: Indicator number 7 Table #2 of Annex 1    

ESRS E3-1 paragraph 13    Not material  

Dedicated policy   SFDR: Indicator number 8 Table 2 of Annex 1    

ESRS E3-1 paragraph 14     Not material  

Sustainable oceans and seas   SFDR: Indicator number 12 Table #2 of Annex 1    

ESRS E3-4 paragraph 28 (c)    Not material  

Total water recycled and reused  SFDR: Indicator number 6.2 Table #2 of Annex 1    
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DDiisscclloossuurree  rreeqquuiirreemmeenntt  aanndd  rreellaatteedd  
ddaattaa  tthhaatt  ddeerriivveess  ffrroomm  ootthheerr  EEUU    
lleeggiissllaattiioonn    

Reference to other EU legislation  Chapter 

ESRS E3-4 paragraph 29    Not material  

Total water consumption in m3 per net revenue on own 
operations  

SFDR: Indicator number 6.1 Table #2 of Annex 1    

ESRS 2- IRO 1 - E4 paragraph 16 (a) i    Not material  

  SFDR: Indicator number 7 Table #1 of Annex 1    

ESRS 2- IRO 1 - E4 paragraph 16 (b)   
 

1.10.1.1 

  SFDR: Indicator number 10 Table #2 of Annex 1    

ESRS 2- IRO 1 - E4 paragraph 16 (c)    Not material  

  SFDR: Indicator number 14 Table #2 of Annex 1    

ESRS E4-2 paragraph 24 (b)    Not relevant 

Sustainable land/agriculture practices or policies  SFDR: Indicator number 11 Table #2 of Annex 1    

ESRS E4-2 paragraph 24 (c)    Not relevant 

Sustainable oceans/seas practices or policies  SFDR: Indicator number 12 Table #2 of Annex 1    

ESRS E4-2 paragraph 24 (d)    Not relevant 

Policies to address deforestation   SFDR: Indicator number 15 Table #2 of Annex 1    

ESRS E5-5 paragraph 37 (d)    Not material  

Non-recycled waste   SFDR: Indicator number 13 Table #2 of Annex 1    

ESRS E5-5 paragraph 39    Not material  

Hazardous waste and radioactive waste   SFDR: Indicator number 9 Table #1 of Annex 1    

ESRS 2 SBM-3 - ESRS S1 paragraph 14 (f)       

Risk of incidents of forced labour   SFDR: Indicator number 13 Table #3 of Annex 1  Not material   

ESRS 2 SBM-3 - ESRS S1 paragraph 14 (g)       

Risk of incidents of child labour   SFDR: Indicator number 12 Table #3 of Annex 1  Not material  

ESRS S1-1 paragraph 20      

Human rights policy commitments  SFDR: Indicator number 9 Table #3 and Indicator n. 11 Table #1 of Annex 1  4.2 

ESRS S1-1 paragraph 21      

Due diligence policies on issues addressed by the 
fundamental International Labor Organisation 
Conventions 1 to 8   

Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1816, 
Annex II  

4.2 

ESRS S1-1 paragraph 22      

Processes and measures for preventing trafficking in 
human beings  

SFDR: Indicator number 11 Table #3 of Annex I  4.2 

ESRS S1-1 paragraph 23    Not material  

Workplace accident prevention policy or management 
system  

SFDR: Indicator number 1 Table #3 of Annex I    

ESRS S1-3 paragraph 32 (c)      

Grievance/complaints handling mechanisms  SFDR: Indicator number 5 Table #3 of Annex I  4.4 

ESRS S1-14 paragraph 88 (b) and (c)    Not material  

Number of fatalities and number and rate of work-
related accidents  

SFDR: Indicator number 2 Table #3 of Annex I  
 

Benchmark Regulation Commission Delegated Regulation (EU) 2020/1816, 
Annex II  

  

ESRS S1-14 paragraph 88 (e)    Not material  

Number of days lost to injuries, accidents, fatalities or 
illness  

SFDR: Indicator number 3 Table #3 of Annex I    

ESRS S1-16 paragraph 97 (a)      

Unadjusted gender pay gap  

SFDR: Indicator number 12 Table #1 of Annex I  
 

Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1816, 
Annex II  

4.11 

ESRS S1-16 paragraph 97 (b)      

Excessive CEO pay ratio  SFDR: Indicator number 8 Table #3 of Annex I   4.11 

ESRS S1-17 paragraph 103 (a)      

Incidents of discrimination  SFDR: Indicator number 7 Table #3 of Annex I  4.12 
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DDiisscclloossuurree  rreeqquuiirreemmeenntt  aanndd  rreellaatteedd  
ddaattaa  tthhaatt  ddeerriivveess  ffrroomm  ootthheerr  EEUU    
lleeggiissllaattiioonn    

Reference to other EU legislation  Chapter 

ESRS S1-17 paragraph 104 (a)      

Non-respect of UNGPs on Business and Human Rights 
and OECD Guidelines  

SFDR: Indicator number 10 Table #1 and Indicator n. 14 Table #3 of Annex I  
 

Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1816, 
Annex II Commission Delegated Regulation (EU) 2020/1818 Article 12 (1)  

4.12 

   
ESRS 2 SBM-3 – ESRS S2 paragraph 11 (b)      

Significant risk of child labour or forced labour in the 
value chain  

SFDR: Indicators number 12 and n. 13 Table #3 of Annex I  Not material  

ESRS S2-1 paragraph 17      

Human rights policy commitments  SFDR: Indicator number 9 Table #3 and Indicator n. 11 Table #1 of Annex 1  5.2 

ESRS S2-1 paragraph 18      

Policies related to value chain workers  SFDR: Indicator number 11 and n. 4 Table #3 of Annex 1  5.2 

ESRS S2-1 paragraph 19      

Non-respect of UNGPs on Business and Human Rights 
and OECD Guidelines  

SFDR: Indicator number 10 Table #1 of Annex 1 Benchmark Regulation: 
Commission Delegated Regulation (EU) 2020/1816, Annex II Commission 

Delegated Regulation (EU) 2020/1818 Article 12 (1)  
5.2 

ESRS S2-1 paragraph 19      

Due diligence policies on issues addressed by the 
fundamental International Labor Organisation 
Conventions 1 to 8  

Benchmark Regulation: Commission Delegated Regulation (EU) 2020/1816, 
Annex II  

5.2 

ESRS S2-4 paragraph 36      

Human rights issues and incidents connected to its 
upstream and downstream value chain  

SFDR: Indicator number 14 Table #3 of Annex 1  5.5  

ESRS S3-1 paragraph 16    Not material  

Human rights policy commitments   SFDR: Indicator number 9 Table #3 and Indicator n. 11 Table #1 of Annex 1     

ESRS S3-1 paragraph 17    Not material  

Non-respect of UNGPs on Business and Human Rights 
and OECD Guidelines  

SFDR: Indicator number 10 Table #1 of Annex 1 Benchmark Regulation: 
Commission Delegated Regulation (EU) 2020/1816, Annex II Commission 

Delegated Regulation (EU) 2020/1818 Article 12 (1)  
  

ESRS S3-4 paragraph 36    Not material  

Human rights issues and incidents  SFDR: Indicator number 14 Table #3 of Annex 1    

ESRS S4-1 paragraph 16      

Human rights issues and incidents  SFDR: Indicator number 9 Table #3 and Indicator n. 11 Table #1 of Annex 1  6.2 

ESRS S4-1 paragraph 17      

Non-respect of UNGPs on Business and Human Rights 
and OECD Guidelines  

SFDR: Indicator number 10 Table #1 of Annex 1 Benchmark Regulation: 
Commission Delegated Regulation (EU) 2020/1816, Annex II Commission 

Delegated Regulation (EU) 2020/1818 Article 12 (1)  
6.2 

ESRS S4-4 paragraph 35      

Human rights issues and incidents  SFDR: Indicator number 14 Table #3 of Annex 1  6.4 

ESRS G1-1 paragraph 10 (b)      

United Nations Convention against Corruption  
SFDR: Indicator number 15 Table #3 of Annex 1 

 
 

7.1 

ESRS G1-1 paragraph 10 (d)      

Protection of whistleblowers  SFDR: Indicator number 6 Table #3 of Annex 1  7.1 

ESRS G1-4 paragraph 24 (a)      

Fines for violation of anti-corruption and anti-bribery 
laws  

SFDR: Indicator number 17 Table #3 of Annex 1 Benchmark Regulation: 
Commission Delegated Regulation (EU) 2020/1816, Annex II  

7.3  

ESRS G1-4 paragraph 24 (b)      

Standards of anti-corruption and anti-bribery  SFDR: Indicator number 16 Table #3 of Annex 1  
 

7.3 
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UNIQA has not made use of the options provided for in Delegated Act (EU) 2025/4812 (Quick fix), which provide for fur-
ther transitional relief in sustainability reporting for the financial year. 

EEnnttiittiieess  ffoorr  wwhhiicchh  aa  sseeppaarraattee  ssuussttaaiinnaabbiilliittyy  rreeppoorrtt  iiss  nnoott  
rreeqquuiirreedd  

The following entities are covered by the consolidated sus-
tainability report and therefore make use of the exemption 
pursuant to Art. 19(a)(9) or Art. 29(a)(8) of Directive 
2013/34/EU to forgo the preparation of a separate sustain-
ability report: 

 

 

 UNIQA Asigurari S.A. (Romania, Bucharest) 
 UNIQA osiguranje d.d. (Croatia, Zagreb) 
 UNIQA Towarzystwo Ubezpieczeń S.A. (Poland, Warsaw) 
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2. Climate change (ESRS E1)

22..11 DDIISSCCLLOOSSUURREESS  AACCCCOORRDDIINNGG  TTOO  EEUU  TTAAXXOONNOOMMYY  

EU Taxonomy disclosures are governed by Regulation 
(EU) 2020/852 of the European Parliament and of the 
Council of 18 June 2020 on the establishment of a frame-
work to facilitate sustainable investment, supplemented 
by Commission Delegated Regulations (EU) 2021/2139, 
(EU) 2021/2178 and (EU) 2023/2486, as well as by Com-
mission Notice (C/2024/6691) on the interpretation and 
implementation of certain legal provisions of the Disclo-
sures Delegated Act under Article 8 of the EU Taxonomy 
Regulation on the reporting of Taxonomy-eligible and 
Taxonomy-aligned economic activities and assets (third 
European Commission Notice). 

The EU Taxonomy disclosures from the previous financial 
year 2024 can be found in the templates of the 2024 Non-
Financial Report.  

UNIQA currently has no strategic objectives with respect 
to the performance indicators of the EU Taxonomy.  
However, elements such as climate risk-based benefits for 
customers in accordance with the substantial contribution 
criteria will be taken into account in product development 
in the field of non-life insurance in the future.  

Information on the application of the EU Taxonomy tem-
plates 

The European Parliament extended the scrutiny period 
for the delegated act adopted by the European Commis-
sion on 4 July 2025 from the Omnibus I package to sim-
plify taxonomy reporting until January 2026. Due to this 
legal uncertainty at the time the report was being pre-
pared, UNIQA opted not to apply the amendments for the 
financial year and to continue using the templates as in 
the previous year.  

22..11..11 PPrreemmiiuummss  iinn  nnoonn--lliiffee  iinnssuurraannccee  aanndd  TTaaxxoonnoommyy--
eelliiggiibbllee  aaccttiivviittiieess  

22..11..11..11 DDiissccrreettiioonnaarryy  jjuuddggeemmeennttss  aanndd  iinntteerrpprreettaattiioonn  
rreeqquuiirreemmeennttss  
In the financial year, there was still no uniform under-
standing in market practice regarding the determination 

of taxonomy alignment, for example when calculating pre-
mium shares that relate to climate change adaptation  
allowances. This was done in the financial year based on 
long-term loss histories resulting from recognised  
climate-related risks. 

22..11..11..22 RReeppoorrttiinngg  pprriinncciipplleess  
Under the EU Taxonomy Regulation, insurance companies 
are required to disclose an indicator in relation to their 
non-life insurance business (economic activities 10.1 and 
10.2). European legislators have therefore defined certain 
business lines of non-life insurance that are considered 
environmentally sustainable in relation to the environ-
mental objective of climate change adaptation. The busi-
ness lines specified in the EU Taxonomy are:  

 Medical expense insurance 
 Income protection insurance 
 Worker’s compensation insurance 
 Motor vehicle liability insurance 
 Other motor insurance 
 Marine, aviation and transport insurance 
 Fire and other damage to property insurance 
 Assistance  

The business lines classified by UNIQA as Taxonomy-eligi-
ble are:  

 Income protection insurance 
 Motor vehicle liability insurance  
 Other motor insurance 
 Marine, aviation and transport insurance 
 Fire and other damage to property insurance 
 Assistance  

In terms of non-life insurance, detailed research was con-
ducted on Taxonomy-eligible property and casualty insur-
ance by using the templates set out in Annex X to the Dele-
gated Regulation (2021/2178), with respect to all premium 
elements, based on the premiums written, separated by di-
rect and indirect business and before and after any rein-
surance. Underwriting specialists analysed the content of 
insured benefits and scope of cover to establish whether 
they were adapted to the impacts of climate change. As a 
result of the different cover being issued in places, retail 
and corporate business were analysed separately and clas-
sified in relation to the insurance activity’s taxonomy 
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eligibility and alignment. The proportion of Taxonomy-el-
igible economic activities in the total charged non-life in-
surance premiums (before reinsurance) was also deter-
mined. The premiums were divided into premium shares 
in accordance with the provisions of the draft version of 
the third Notice of the European Commission, which re-
late to climate change adaptation coverage. The technical 
screening criteria (TSC), compliance with minimum social 
safeguards (MSS) and do no significant harm (DNSH) cri-
teria laid down in the Delegated Regulation were also 
checked. 

22..11..11..33 LLiimmiitteedd  ddaattaa  aavvaaiillaabbiilliittyy  oorr  ddooccuummeennttaattiioonn  
The above-mentioned evidence could not be documented 
for retail business, standardised SME business, or ac-
quired non-faculative reinsurance business and therefore 
could not be included in the Taxonomy-aligned premiums. 
This is because no climate risk-based benefits are cur-
rently provided for retail business and compliance with 
the minimum social safeguards could not be demonstrated 
for standardised SME business and the acquired non-facu-
lative reinsurance business.   

As part of its corporate business in a customised contract 
form, and the share of premiums calculated there for in-
surance coverage for natural disasters that are also related 
to climate change, it was possible to demonstrate compli-
ance with the “substantial contribution” criteria, “do no 
significant harm” criteria, and with the “minimum social 
safeguards” for the financial year.  

To comply with the “do no significant harm” criteria, pre-
miums from activities related to the extraction, storage, 
transportation, or manufacturing of fossil fuels, and pre-
miums from insurance of vehicles, property, plant and 
equipment, or other installations used for these purposes 
were excluded from the Taxonomy-eligible premiums. 

“Substantial contribution criteria” were also verified for 
corporate business, but not for retail business. The criteria 
of “leadership in modelling and pricing climate risks”, 
“product design”, “innovative insurance coverage 

solutions”, “transfer of data” and “high performance levels 
after a catastrophe” were appropriately substantiated for 
the corporate business. However, it was not possible to 
demonstrate that the criteria relating to product design 
for the retail business had been met.  

As in the previous year, UNIQA provided evidence of com-
pliance with the minimum social safeguards (MSS) for cor-
porate customers for the financial year. Compliance with 
the international standards and frameworks specified in 
Art. 18 of the EU Taxonomy Regulation was verified both 
by the “pre-offer ESG risk assessment” and by the analysis 
of existing portfolio customers. For more details, please 
refer to the sections Climate change in the corporate busi-
ness and Workers in the value chain (ESRS S2). 

Processes for ensuring compliance with the minimum 
protection criteria for human and labour rights, prevent-
ing corruption and bribery, taxation and fair competition 
were also established for UNIQA’s own operations (includ-
ing its relations with suppliers).   

In the financial year, the proportion of the Taxonomy-eli-
gible premium was 6.9 per cent (2024: 7.0 per cent), of 
which 5.3 per cent was Taxonomy-eligible and not aligned 
(2024: 5.9 per cent) and 1.5 per cent was Taxonomy-eligi-
ble and aligned (2024: 1.1 per cent). Taxonomy-aligned 
premiums amounted to €76.7 million (2024: €51.2 mil-
lion). The increase in Taxonomy-aligned premiums is due 
to the expansion of the analysis to include additional busi-
ness lines and the acquired corporate business (excluding 
non-facultative reinsurance), as well as to a higher propor-
tion of corporate customers in individual countries that 
comply with the minimum social safeguards criterion. Due 
to the complex contractual structures in the different 
types of reinsurance, it is not possible to show the exact 
reinsurance proportion of Taxonomy-aligned premiums. 
If the reinsurance premium had been expressed as a per-
centage of the gross premiums written using an approxi-
mation method, the reinsurance share would be 9.2 per 
cent (2024: 20.5 per cent) (€7.1 million, 2024: €10.5 mil-
lion). 
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Reporting template: The underwriting KPI for non-life insurance and reinsurance undertakings 

  Substantial contribution to climate 
change adaptation 

Do no significant harm (DNSH)   

Economic activities (1) Absolute 
premiums, 

2025 (2) 

Proportion of 
premiums, 

2025 (3) 

Proportion of 
premiums, 

2024 (4) 

Climate 
change 

mitigation 
(5) 

Water and 
marine 

resources  
(6) 

 Circular 
economy 

(7) 

Pollution  
(8) 

Biodiversity 
and 

ecosystems 
(9) 

Minimum 
safeguards  

(10) 

 

 in € million % % Y/N Y/N Y/N Y/N Y/N Y/N  

A.1. Non-life insurance and 
reinsurance underwriting 
Taxonomy-aligned activities  
(environmentally sustainable) 76.7 1.5 

 
1.1 

 
Y Y 

 
Y 

 
Y 

 
Y 

 
Y  

A.1.1 Of which reinsured n/a n/a n/a Y Y Y Y Y Y  

A.1.2 Of which stemming from 
reinsurance activity 0.0 0.0 0.0 

 
Y 

 
Y 

 
Y 

 
Y 

 
Y 

 
Y  

A.1.2.1 Of which reinsured 
(retrocession) 0.0 0.0 0.0 Y Y Y Y Y Y  

A.2. Non-life insurance and 
reinsurance underwriting 
Taxonomy-eligible but not 
environmentally sustainable 
(not Taxonomy-aligned 
activities) 269.0 5.3 5.9      

 

 

B. Non-life insurance and 
reinsurance underwriting 
Taxonomy-non-eligible activities 4,699.1 93.1 93.0      

 

 

Total (A.1 + A.2 + B) 5,044.7 100.0 100.0        
           

 

22..11..22 IInnvveessttmmeennttss  aanndd  TTaaxxoonnoommyy--eelliiggiibbllee  aaccttiivviittiieess  

22..11..22..11 DDiissccrreettiioonnaarryy  jjuuddggeemmeennttss  aanndd  iinntteerrpprreettaattiioonn  
rreeqquuiirreemmeennttss  
Delegated Regulation (EU) 2021/2178 specifies that insur-
ance companies must make disclosures in relation to in-
vestments. Any undertaking that falls under the obligation 
to report under Articles 19a and 29a of Directive 2013/34/ 
EU is required to make disclosures under Art. 8 of the EU 
Taxonomy Regulation. These include large public interest 
entities with more than 500 employees, total assets in ex-
cess of €25 million, or net revenue of over €50 million. 
These companies are required to report information on 
environmentally sustainable economic activities in ac-
cordance with the EU Taxonomy Regulation. This scope is 
also applied for counterpositions of UNIQA’s investments. 
The taxonomy classification is carried out with the sup-
port of the external data provider ISS STOXX.  

UNIQA’s metrics on taxonomy alignment and eligibility 
with respect to both revenue and operating expenses are 
based on data from financial and non-financial companies. 

The published assessment criteria for all six environmen-
tal targets were taken into account when calculating tax-
onomy eligibility and alignment: 

 Climate change mitigation 
 Climate change adaptation 
 Sustainable use and protection of water and marine re-

sources 
 Transition to a circular economy 
 Pollution prevention and control 
 Protection and restoration of biodiversity and ecosys-

tems 

Coverage comprises the following assets (excluding assets 
of countries, central banks and supranational issuers):  

 Property, plant and equipment 
 Investments 
 Unit-linked and index-linked life insurance investments 

The scope of coverage underlying the calculation in ac-
cordance with the templates contained in Annex X of   
Delegated Regulation (EU) 2021/2178 is €19,425.3 million 
(2024: €18,226.4 million), representing 71.1 per cent of the 
coverage (2024: 67.9 per cent).  
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Reporting template: The underwriting KPI for non-life insurance and reinsurance undertakings 

  Substantial contribution to climate 
change adaptation 

Do no significant harm (DNSH)   

Economic activities (1) Absolute 
premiums, 

2025 (2) 

Proportion of 
premiums, 

2025 (3) 

Proportion of 
premiums, 

2024 (4) 

Climate 
change 

mitigation 
(5) 

Water and 
marine 

resources  
(6) 

 Circular 
economy 

(7) 

Pollution  
(8) 

Biodiversity 
and 

ecosystems 
(9) 

Minimum 
safeguards  

(10) 

 

 in € million % % Y/N Y/N Y/N Y/N Y/N Y/N  

A.1. Non-life insurance and 
reinsurance underwriting 
Taxonomy-aligned activities  
(environmentally sustainable) 76.7 1.5 

 
1.1 

 
Y Y 

 
Y 

 
Y 

 
Y 

 
Y  

A.1.1 Of which reinsured n/a n/a n/a Y Y Y Y Y Y  

A.1.2 Of which stemming from 
reinsurance activity 0.0 0.0 0.0 

 
Y 

 
Y 

 
Y 

 
Y 

 
Y 

 
Y  

A.1.2.1 Of which reinsured 
(retrocession) 0.0 0.0 0.0 Y Y Y Y Y Y  

A.2. Non-life insurance and 
reinsurance underwriting 
Taxonomy-eligible but not 
environmentally sustainable 
(not Taxonomy-aligned 
activities) 269.0 5.3 5.9      

 

 

B. Non-life insurance and 
reinsurance underwriting 
Taxonomy-non-eligible activities 4,699.1 93.1 93.0      

 

 

Total (A.1 + A.2 + B) 5,044.7 100.0 100.0        
           

 

22..11..22 IInnvveessttmmeennttss  aanndd  TTaaxxoonnoommyy--eelliiggiibbllee  aaccttiivviittiieess  

22..11..22..11 DDiissccrreettiioonnaarryy  jjuuddggeemmeennttss  aanndd  iinntteerrpprreettaattiioonn  
rreeqquuiirreemmeennttss  
Delegated Regulation (EU) 2021/2178 specifies that insur-
ance companies must make disclosures in relation to in-
vestments. Any undertaking that falls under the obligation 
to report under Articles 19a and 29a of Directive 2013/34/ 
EU is required to make disclosures under Art. 8 of the EU 
Taxonomy Regulation. These include large public interest 
entities with more than 500 employees, total assets in ex-
cess of €25 million, or net revenue of over €50 million. 
These companies are required to report information on 
environmentally sustainable economic activities in ac-
cordance with the EU Taxonomy Regulation. This scope is 
also applied for counterpositions of UNIQA’s investments. 
The taxonomy classification is carried out with the sup-
port of the external data provider ISS STOXX.  

UNIQA’s metrics on taxonomy alignment and eligibility 
with respect to both revenue and operating expenses are 
based on data from financial and non-financial companies. 

The published assessment criteria for all six environmen-
tal targets were taken into account when calculating tax-
onomy eligibility and alignment: 

 Climate change mitigation 
 Climate change adaptation 
 Sustainable use and protection of water and marine re-

sources 
 Transition to a circular economy 
 Pollution prevention and control 
 Protection and restoration of biodiversity and ecosys-

tems 

Coverage comprises the following assets (excluding assets 
of countries, central banks and supranational issuers):  

 Property, plant and equipment 
 Investments 
 Unit-linked and index-linked life insurance investments 

The scope of coverage underlying the calculation in ac-
cordance with the templates contained in Annex X of   
Delegated Regulation (EU) 2021/2178 is €19,425.3 million 
(2024: €18,226.4 million), representing 71.1 per cent of the 
coverage (2024: 67.9 per cent).  

   

 

22..11..22..22 RReeppoorrttiinngg  pprriinncciipplleess  
The calculation of the company-related KPIs in accord-
ance with Art. 8 of the EU Taxonomy Regulation refers to 
the investments of UNIQA Insurance Group AG published 
for the financial year in the consolidated Group report. 

Direct investment and internally managed funds 
Data on internally managed non-listed funds is provided 
by the external data provider SOF and the asset manager 
Stepstone.  

All other internally managed funds are evaluated at item 
level for taxonomy eligibility and alignment based on data 
provided by ISS. The same approach is taken for direct in-
vestments. Where an internally managed fund contains a 
third-party fund, the third-party fund is evaluated as fol-
lows.  

Third-party funds 
ISS uses data on the taxonomy eligibility and alignment of 
third-party funds. UNIQA does not examine the taxonomy 
eligibility and alignment of the companies within the 
third-party funds at the individual position level. 

Real estate 
Compliance with the substantial contribution criteria and 
the do no significant harm criteria was demonstrated for 
investment property (economic activities 7.1 New con-
struction and 7.7 Acquisition and ownership of buildings 
in accordance with the EU taxonomy). For this purpose, a 
climate risk analysis was carried out for the majority of 
properties with an energy performance certificate of en-
ergy efficiency class C or better. The analysis concerned 
roughly 77.1 per cent (2024: 74.4 per cent) of investment 
properties with a combined fair value of approximately 
€3.0 billion (2024: €3.0 billion). (For more information 
see the section Climate change in real estate and opera-
tional ecology.) 

22..11..22..33 LLiimmiitteedd  ddaattaa  aavvaaiillaabbiilliittyy  oorr  ddooccuummeennttaattiioonn  
As an exception to the carrying amounts and various IFRS 
measurement methods applied when preparing the con-
solidated financial statements, the taxonomy metrics were 
calculated across the board on the basis of fair values. The 
resulting differences to the carrying amounts reported in 
the consolidated financial statements are mainly from the 
investment properties partially measured at acquisition 
costs in the Consolidated Statement of Financial Position 
and from the associated interests accounted for using the 
equity method.  

22..11..22..44 AAddddiittiioonnaall  ddiisscclloossuurreess  ppuurrssuuaanntt  ttoo  AAnnnneexx  XX  ooff  
tthhee  EEUU  TTaaxxoonnoommyy  RReegguullaattiioonn  ––  KKPPIIss  ppuurrssuuaanntt  ttoo  AArrtt..  88    
All government bonds and bonds from supranational issu-
ers were eliminated from the calculation in accordance 
with the Delegated Acts to the EU Taxonomy Regulation. 

The proportion of exposure to governments, central banks 
and supranational issuers amounts to 28.9 per cent (2024: 
32.1 per cent) with regard to all investments. 

22..11..22..55 AAddddiittiioonnaall  ddiisscclloossuurreess  rreellaatteedd  ttoo  AAnnnneexx  XXIIII  EEUU  
TTaaxxoonnoommyy  RReegguullaattiioonn  
The following additional disclosures are published on the 
basis of Delegated Regulation (EU) 2022/1214 amending 
Commission Delegated Regulation (EU) 2021/2139 as re-
gards economic activities in certain energy casting sectors 
and Commission Delegated Regulation (EU) 2021/2178 as 
regards specific public notices for these economic activi-
ties: 

Article 1 lists the amendments to Delegated Regulation 
(EU) 2021/2139 and Article 2 the amendments to  
Delegated Regulation (EU) 2021/2178. 

Investments in companies with relevant engagement that 
fall under the scope of the economic activities below are to 
be reported in the corresponding templates 1–5 provided 
in Annex XII. 

UNIQA publishes the templates for nuclear energy and 
fossil gases in accordance with Regulation 2022/1214  
Annex XII. In so doing, UNIQA has no dedicated financing 
in the aforementioned areas and does not make targeted 
investments in companies in the aforementioned activi-
ties. The exposure arises from the counterparties’ disclo-
sure of the templates. 

Based on the revenue key performance indicator (KPI) in 
the financial year, the share of Taxonomy-aligned 
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activities in the nuclear energy and fossil gases sectors de-
creased to 0.02 per cent (2024: 0.25 per cent) (Tem-
plate 2 – denominator perspective). Based on operating ex-
penses, the proportion fell to 0.01 per cent (2024: 0.24 per 
cent) in the financial year.  

22..11..22..66 CCoommppaarriissoonn  wwiitthh  pprreevviioouuss  yyeeaarr  
In 2024, the weighted average value of all investments 
geared towards or associated with the financing of Taxon-
omy-aligned economic activities relative to the value of to-
tal assets recognised for the purpose of calculating the KPI 
was 13.00 per cent on a revenue basis, which corresponds 
to an absolute value of €2,369.0 million). The correspond-
ing figure for the financial year was 14.3 per cent 

(€2,777.2 million). In terms of CapEx, the figure for the 
previous year was 1.07 per cent (€195.4 million) compared 
with 3.6 per cent (€706.7 million) in the financial year. 
This positive development is partly due to the fact that ad-
ditional data has been included in the calculation, particu-
larly for bonds with a known use of proceeds (green 
bonds). 

The Taxonomy-aligned activities consist of 82.6 per cent 
from the real estate and housing sector (2024: 93 per 
cent), 4.0 per cent from the construction sector (2024: 
3 per cent), 6.7 per cent from the energy supply sector 
(2024: 2 per cent) and 6.7 per cent from the remaining sec-
tors (2024: 2 per cent).  
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activities in the nuclear energy and fossil gases sectors de-
creased to 0.02 per cent (2024: 0.25 per cent) (Tem-
plate 2 – denominator perspective). Based on operating ex-
penses, the proportion fell to 0.01 per cent (2024: 0.24 per 
cent) in the financial year.  

22..11..22..66 CCoommppaarriissoonn  wwiitthh  pprreevviioouuss  yyeeaarr  
In 2024, the weighted average value of all investments 
geared towards or associated with the financing of Taxon-
omy-aligned economic activities relative to the value of to-
tal assets recognised for the purpose of calculating the KPI 
was 13.00 per cent on a revenue basis, which corresponds 
to an absolute value of €2,369.0 million). The correspond-
ing figure for the financial year was 14.3 per cent 

(€2,777.2 million). In terms of CapEx, the figure for the 
previous year was 1.07 per cent (€195.4 million) compared 
with 3.6 per cent (€706.7 million) in the financial year. 
This positive development is partly due to the fact that ad-
ditional data has been included in the calculation, particu-
larly for bonds with a known use of proceeds (green 
bonds). 

The Taxonomy-aligned activities consist of 82.6 per cent 
from the real estate and housing sector (2024: 93 per 
cent), 4.0 per cent from the construction sector (2024: 
3 per cent), 6.7 per cent from the energy supply sector 
(2024: 2 per cent) and 6.7 per cent from the remaining sec-
tors (2024: 2 per cent).  

 

 

 

 

 

 

 

 

 

RReeppoorrttiinngg  tteemmppllaattee::  TThhee  pprrooppoorrttiioonn  ooff  tthhee  iinnssuurraannccee  oorr  rreeiinnssuurraannccee  uunnddeerrttaakkiinngg’’ss  iinnvveessttmmeennttss  tthhaatt  aarree  ddiirreecctteedd  
aatt  ffuunnddiinngg,,  oorr  aarree  aassssoocciiaatteedd  wwiitthh,,  TTaaxxoonnoommyy--aalliiggnneedd  iinn  rreellaattiioonn  ttoo  ttoottaall  iinnvveessttmmeennttss  

 %   in € million 

The weighted average value of all the investments of insurance or reinsurance 
undertakings that are directed at funding, or are associated with Taxonomy-
aligned economic activities relative to the value of total assets covered by the KPI, 
with following weights for investments in undertakings per below: 

  The weighted average value of all the investments of insurance or 
reinsurance undertakings that are directed at funding, or are 
associated with Taxonomy-aligned economic activities, with following 
weights for investments in undertakings per below:   

Turnover-based: 14.3  Turnover-based: 2,777.2 

CapEx-based: 3.6  CapEx-based: 706.7 

The percentage of assets covered by the KPI relative to total investments of 
insurance or reinsurance undertakings (total AuM). Excluding investments in 
sovereign entities.   

The monetary value of assets covered by the KPI. Excluding 
investments in sovereign entities. 

 

Coverage ratio:1 71.1  Coverage:1 19,425.3 
     

AAddddiittiioonnaall,,  ccoommpplleemmeennttaarryy  ddiisscclloossuurreess::  BBrreeaakkddoowwnn  ooff  tthhee  ddeennoommiinnaattoorr  ooff  tthhee  KKPPII      

 %   in € million 

The percentage of derivatives relative to total assets covered by the KPI. 0.0  The value in monetary amounts of derivatives. 8.5 

The proportion of exposures to financial and non-financial undertakings 
not subject to Articles 19a and 29a of Directive 2013/34/EU over total 
assets covered by the KPI:   

Value of exposures to financial and non-financial undertakings not 
subject to Articles 19a and 29a of Directive 2013/34/EU:  

For non-financial undertakings: 4.9  For non-financial undertakings: 955.8 

For financial undertakings: 10.1  For financial undertakings: 1,957.1 

The proportion of exposures to financial and non-financial undertakings 
from non-EU countries not subject to Articles 19a and 29a of Directive 
2013/34/EU over total assets covered by the KPI:   

Value of exposures to financial and non-financial undertakings from 
non-EU countries not subject to Articles 19a and 29a of Directive 
2013/34/EU:  

For non-financial undertakings: 2.1  For non-financial undertakings: 416.8 

For financial undertakings: 4.1  For financial undertakings: 796.7 

The proportion of exposures to financial and non-financial undertakings 
subject to Articles 19a and 29a of Directive 2013/34/EU over total assets 
covered by the KPI:   

Value of exposures to financial and non-financial undertakings subject 
to Articles 19a and 29a of Directive 2013/34/EU:  

For non-financial undertakings: 11.1  For non-financial undertakings: 2,160.9 

For financial undertakings: 20.2  For financial undertakings: 3,917.4 

The proportion of exposures to other counterparties and assets over total 
assets covered by the KPI:2 53.7  Value of exposures to other counterparties and assets:2 10,434.2 

The proportion of the insurance or reinsurance undertaking’s investments 
other than investments held in respect of life insurance contracts where 
the investment risk is borne by the policy holders, that are directed at 
funding, or are associated with, Taxonomy-aligned economic activities:  77.6  

The proportion of insurance or reinsurance undertaking’s investments 
other than investments held in respect of life insurance contracts 
where the investment risk is borne by the policy holders, that are 
directed at funding, or are associated with, Taxonomy-aligned 
economic activities: 15,068.8 

The value of all the investments that are funding economic activities that 
are not Taxonomy-eligible relative to the value of the total assets covered 
by the KPI:3   

The value of all the investments that are funding economic activities 
that are not Taxonomy-eligible:4  

Turnover-based: 15.7  Turnover-based: 3,049.2 

CapEx-based: 13.8  CapEx-based: 2,683.2 

The value of all the investments that are funding Taxonomy-eligible 
economic activities, but not Taxonomy-aligned relative to the value of the 
total assets covered by the KPI:3   

The value of all the investments that are funding Taxonomy-eligible 
economic activities, but not Taxonomy-aligned:4  

Turnover-based: 11.8  Turnover-based: 2,285.0 

CapEx-based: 8.7  CapEx-based: 1,683.0 
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AAddddiittiioonnaall,,  ccoommpplleemmeennttaarryy  ddiisscclloossuurreess::  BBrreeaakkddoowwnn  ooff  tthhee  nnuummeerraattoorr  ooff  tthhee  KKPPII      

 %   in € million 

The proportion of Taxonomy-aligned exposures to financial and non-
financial undertakings subject to Articles 19a and 29a of Directive 
2013/34/EU over total assets covered by the KPI:     

Value of Taxonomy-aligned exposures to financial and non-financial 
undertakings subject to Articles 19a and 29a of Directive 2013/34/EU:    

For non-financial undertakings:   For non-financial undertakings:  

Turnover-based: 1.7  Turnover-based: 338.0 

CapEx-based: 2.8  CapEx-based: 540.1 

For financial undertakings:   For financial undertakings:  

Turnover-based: 0.5  Turnover-based: 94.6 

CapEx-based: 0.5  CapEx-based: 103.0 

The proportion of the insurance or reinsurance undertaking’s investments 
other than investments held in respect of life insurance contracts where 
the investment risk is borne by the policy holders, that are directed at 
funding, or are associated with, Taxonomy-aligned economic activities:    

Value of insurance or reinsurance undertaking’s investments other 
than investments held in respect of life insurance contracts where the 
investment risk is borne by the policy holders, that are directed at 
funding, or are associated with, Taxonomy-aligned economic activities:  

Turnover-based: 14.0  Turnover-based: 2,713.5 

CapEx-based: 3.3  CapEx-based: 641.0 

The proportion of Taxonomy-aligned exposures to other counterparties 
and assets over total assets covered by the KPI:5   

Value of Taxonomy-aligned exposures to other counterparties and 
assets over total assets covered by the KPI:5  

Turnover-based: 11.8  Turnover-based: 2,286.7 

CapEx-based: 0.0  CapEx-based: 5.8 
     

       

BBrreeaakkddoowwnn  ooff  tthhee  nnuummeerraattoorr  ooff  tthhee  KKPPII  ppeerr  eennvviirroonnmmeennttaall  oobbjjeeccttiivvee       

TTaaxxoonnoommyy--aalliiggnneedd  aaccttiivviittiieess  ––  pprroovviiddeedd  ‘‘ddoo  nnoo  ssiiggnniiffiiccaanntt  hhaarrmm’’  ((DDNNSSHH))  aanndd  ssoocciiaall  ssaaffeegguuaarrddss  ppoossiittiivvee  aasssseessssmmeenntt::  

 %  %  % 

(1) Climate change mitigation6    (a) Transitional activities:  (b) Enabling activities:  

Turnover:  2.3 Turnover: 0.1 Turnover:  0.8 

CapEx: 3.4 CapEx: 0.1 CapEx: 0.8 

(2) Climate change adaptation6    (a) Transitional activities:  (b) Enabling activities:  

Turnover:  11.9 Turnover: 0.0 Turnover: 0.0 

CapEx: 0.1 CapEx: 0.0 CapEx: 0.0 

(3) Sustainable use and protection of water 
and marine resources   

 
(b) Enabling activities: 

 

Turnover: 0.0   Turnover: 0.0 

CapEx: 0.0   CapEx: 0.0 

(4) Transition to a circular economy    (b) Enabling activities:  

Turnover: 0.0   Turnover: 0.0 

CapEx: 0.0   CapEx: 0.0 

(5) Pollution prevention and control    (b) Enabling activities:  

Turnover: 0.0   Turnover: 0.0 

CapEx: 0.0   CapEx: 0.0 

(6) Protection and restoration of biodiversity 
and ecosystems 

 
 

 
(b) Enabling activities: 

 

Turnover: 0.0   Turnover: 0.0 

CapEx: 0.0   CapEx: 0.0 
      

 

1) Reference is made to the Consolidated Statement of Financial Position of UNIQA Insurance Group AG (investment property, investments accounted for using the equity method, other investments, unit-linked and index-linked life insur-
ance investments) with reference to the chapter: Limited data availability or documentation. 
2) In the absence of further details from the Commission, other counterparties are declared to be entities which cannot or cannot clearly be classified as reporting for the purposes of non-financial reporting. 
3) In addition to the standard requirement, this is broken down into turnover-based % and CapEx-based %. 
4) In addition to the standard requirement, this is broken down into turnover-based monetary amounts and CapEx-based monetary amounts. 
5) Other counterparties include investment properties and investments in third-party funds.  
6) To make the figures easier to read and understand, the breakdown of Taxonomy-aligned activities in climate change mitigation and climate change adaptation is reported as the actual proportion of Taxonomy-aligned KPIs. 
 

 

 

 

  

146

Group Report 2025



 

AAddddiittiioonnaall,,  ccoommpplleemmeennttaarryy  ddiisscclloossuurreess::  BBrreeaakkddoowwnn  ooff  tthhee  nnuummeerraattoorr  ooff  tthhee  KKPPII      

 %   in € million 

The proportion of Taxonomy-aligned exposures to financial and non-
financial undertakings subject to Articles 19a and 29a of Directive 
2013/34/EU over total assets covered by the KPI:     

Value of Taxonomy-aligned exposures to financial and non-financial 
undertakings subject to Articles 19a and 29a of Directive 2013/34/EU:    

For non-financial undertakings:   For non-financial undertakings:  

Turnover-based: 1.7  Turnover-based: 338.0 

CapEx-based: 2.8  CapEx-based: 540.1 

For financial undertakings:   For financial undertakings:  

Turnover-based: 0.5  Turnover-based: 94.6 

CapEx-based: 0.5  CapEx-based: 103.0 

The proportion of the insurance or reinsurance undertaking’s investments 
other than investments held in respect of life insurance contracts where 
the investment risk is borne by the policy holders, that are directed at 
funding, or are associated with, Taxonomy-aligned economic activities:    

Value of insurance or reinsurance undertaking’s investments other 
than investments held in respect of life insurance contracts where the 
investment risk is borne by the policy holders, that are directed at 
funding, or are associated with, Taxonomy-aligned economic activities:  

Turnover-based: 14.0  Turnover-based: 2,713.5 

CapEx-based: 3.3  CapEx-based: 641.0 

The proportion of Taxonomy-aligned exposures to other counterparties 
and assets over total assets covered by the KPI:5   

Value of Taxonomy-aligned exposures to other counterparties and 
assets over total assets covered by the KPI:5  

Turnover-based: 11.8  Turnover-based: 2,286.7 

CapEx-based: 0.0  CapEx-based: 5.8 
     

       

BBrreeaakkddoowwnn  ooff  tthhee  nnuummeerraattoorr  ooff  tthhee  KKPPII  ppeerr  eennvviirroonnmmeennttaall  oobbjjeeccttiivvee       

TTaaxxoonnoommyy--aalliiggnneedd  aaccttiivviittiieess  ––  pprroovviiddeedd  ‘‘ddoo  nnoo  ssiiggnniiffiiccaanntt  hhaarrmm’’  ((DDNNSSHH))  aanndd  ssoocciiaall  ssaaffeegguuaarrddss  ppoossiittiivvee  aasssseessssmmeenntt::  

 %  %  % 

(1) Climate change mitigation6    (a) Transitional activities:  (b) Enabling activities:  

Turnover:  2.3 Turnover: 0.1 Turnover:  0.8 

CapEx: 3.4 CapEx: 0.1 CapEx: 0.8 

(2) Climate change adaptation6    (a) Transitional activities:  (b) Enabling activities:  

Turnover:  11.9 Turnover: 0.0 Turnover: 0.0 

CapEx: 0.1 CapEx: 0.0 CapEx: 0.0 

(3) Sustainable use and protection of water 
and marine resources   

 
(b) Enabling activities: 

 

Turnover: 0.0   Turnover: 0.0 

CapEx: 0.0   CapEx: 0.0 

(4) Transition to a circular economy    (b) Enabling activities:  

Turnover: 0.0   Turnover: 0.0 

CapEx: 0.0   CapEx: 0.0 

(5) Pollution prevention and control    (b) Enabling activities:  

Turnover: 0.0   Turnover: 0.0 

CapEx: 0.0   CapEx: 0.0 

(6) Protection and restoration of biodiversity 
and ecosystems 

 
 

 
(b) Enabling activities: 

 

Turnover: 0.0   Turnover: 0.0 

CapEx: 0.0   CapEx: 0.0 
      

 

1) Reference is made to the Consolidated Statement of Financial Position of UNIQA Insurance Group AG (investment property, investments accounted for using the equity method, other investments, unit-linked and index-linked life insur-
ance investments) with reference to the chapter: Limited data availability or documentation. 
2) In the absence of further details from the Commission, other counterparties are declared to be entities which cannot or cannot clearly be classified as reporting for the purposes of non-financial reporting. 
3) In addition to the standard requirement, this is broken down into turnover-based % and CapEx-based %. 
4) In addition to the standard requirement, this is broken down into turnover-based monetary amounts and CapEx-based monetary amounts. 
5) Other counterparties include investment properties and investments in third-party funds.  
6) To make the figures easier to read and understand, the breakdown of Taxonomy-aligned activities in climate change mitigation and climate change adaptation is reported as the actual proportion of Taxonomy-aligned KPIs. 
 

 

 

 

  

 

RReeppoorrttiinngg  tteemmppllaattee  11  NNuucclleeaarr  eenneerrggyy  aanndd  ffoossssiill  ggaass  rreellaatteedd  aaccttiivviittiieess  
RRooww  NNuucclleeaarr  eenneerrggyy  rreellaatteedd  aaccttiivviittiieess  

1. 
The undertaking carries out, funds or has exposures to research, development, demonstration and deployment of innovative electricity 
generation facilities that produce energy from nuclear processes with minimal waste from the fuel cycle. Yes 

2. 

The undertaking carries out, funds or has exposures to construction and safe operation of new nuclear installations to produce electricity 
or process heat, including for the purposes of district heating or industrial processes such as hydrogen production, as well as their safety 
upgrades, using best available technologies. Yes 

3. 

The undertaking carries out, funds or has exposures to safe operation of existing nuclear installations that produce electricity or process 
heat, including for the purposes of district heating or industrial processes such as hydrogen production from nuclear energy, as well as 
their safety upgrades. Yes 

RRooww  FFoossssiill  ggaass  rreellaatteedd  aaccttiivviittiieess  

4. 
The undertaking carries out, funds or has exposures to construction or operation of electricity generation facilities that produce electricity 
using fossil gaseous fuels. Yes 

5. 
The undertaking carries out, funds or has exposures to construction, refurbishment, and operation of combined heat/cool and power 
generation facilities using fossil gaseous fuels. Yes 

6. 
The undertaking carries out, funds or has exposures to construction, refurbishment and operation of heat generation facilities that 
produce heat/cool using fossil gaseous fuels. Yes 
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RReeppoorrttiinngg  tteemmppllaattee  22  TTaaxxoonnoommyy--aalliiggnneedd  eeccoonnoommiicc  aaccttiivviittiieess  ((ddeennoommiinnaattoorr))  

RRooww  EEccoonnoommiicc  aaccttiivviittiieess  

 

AAmmoouunntt  aanndd  pprrooppoorrttiioonn  ((ffiigguurreess  iinn  mmoonneettaarryy  aammoouunnttss  aanndd  ppeerrcceennttaaggeess))  

 CCCCMM  ++  CCCCAA  
CClliimmaattee  cchhaannggee  

mmiittiiggaattiioonn  ((CCCCMM))  
CClliimmaattee  cchhaannggee  

aaddaappttaattiioonn  

 in € million % in € million % in € million % 

1. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.26 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

2. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.27 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.1 0.0 0.1 0.0 0.0 0.0 

CapEx-based 0.1 0.0 0.1 0.0 0.0 0.0 

3. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.28 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the denominator of the applicable KPI 

Turnover-
based 3.0 0.0 3.1 0.0 0.0 0.0 

CapEx-based 2.0 0.0 2.2 0.0 0.0 0.0 

4. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.29 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

5. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.30 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.1 0.0 0.1 0.0 0.0 0.0 

6. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.31 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

7. 

Amount and proportion of other Taxonomy-aligned 
economic activities not referred to in rows 1 to 6 in 
the denominator of the applicable KPI 

Turnover-
based 2,752.7 14.2 445.6 2.3 2,307.1 11.9 

CapEx-based 679.8 3.5 657.0 3.4 22.6 0.1 

8. Total applicable KPI 

Turnover-
based 2,755.9 14.2 448.8 2.3 2,307.6 11.9 

CapEx-based 682.0 3.5 659.4 3.4 22.6 0.1 
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RReeppoorrttiinngg  tteemmppllaattee  22  TTaaxxoonnoommyy--aalliiggnneedd  eeccoonnoommiicc  aaccttiivviittiieess  ((ddeennoommiinnaattoorr))  

RRooww  EEccoonnoommiicc  aaccttiivviittiieess  

 

AAmmoouunntt  aanndd  pprrooppoorrttiioonn  ((ffiigguurreess  iinn  mmoonneettaarryy  aammoouunnttss  aanndd  ppeerrcceennttaaggeess))  

 CCCCMM  ++  CCCCAA  
CClliimmaattee  cchhaannggee  

mmiittiiggaattiioonn  ((CCCCMM))  
CClliimmaattee  cchhaannggee  

aaddaappttaattiioonn  

 in € million % in € million % in € million % 

1. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.26 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

2. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.27 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.1 0.0 0.1 0.0 0.0 0.0 

CapEx-based 0.1 0.0 0.1 0.0 0.0 0.0 

3. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.28 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the denominator of the applicable KPI 

Turnover-
based 3.0 0.0 3.1 0.0 0.0 0.0 

CapEx-based 2.0 0.0 2.2 0.0 0.0 0.0 

4. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.29 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

5. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.30 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.1 0.0 0.1 0.0 0.0 0.0 

6. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.31 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

7. 

Amount and proportion of other Taxonomy-aligned 
economic activities not referred to in rows 1 to 6 in 
the denominator of the applicable KPI 

Turnover-
based 2,752.7 14.2 445.6 2.3 2,307.1 11.9 

CapEx-based 679.8 3.5 657.0 3.4 22.6 0.1 

8. Total applicable KPI 

Turnover-
based 2,755.9 14.2 448.8 2.3 2,307.6 11.9 

CapEx-based 682.0 3.5 659.4 3.4 22.6 0.1 
         

 

  

 

RReeppoorrttiinngg  tteemmppllaattee  33  TTaaxxoonnoommyy--aalliiggnneedd  eeccoonnoommiicc  aaccttiivviittiieess  ((nnuummeerraattoorr))  

RRooww EEccoonnoommiicc  aaccttiivviittiieess 

 

AAmmoouunntt  aanndd  pprrooppoorrttiioonn  ((ffiigguurreess  iinn  mmoonneettaarryy  aammoouunnttss  aanndd  ppeerrcceennttaaggeess))  

 CCCCMM  ++  CCCCAA  
CClliimmaattee  cchhaannggee  

mmiittiiggaattiioonn    
CClliimmaattee  cchhaannggee  

aaddaappttaattiioonn  

 in € million % in € million % in € million % 

1. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.26 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the numerator of the applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

2. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.27 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the numerator of the applicable KPI 

Turnover-
based 0.1 0.0 0.1 0.0 0.0 0.0 

CapEx-based 0.1 0.0 0.1 0.0 0.0 0.0 

3. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.28 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the numerator of the applicable KPI 

Turnover-
based 3.0 0.1 3.1 0.1 0.0 0.0 

CapEx-based 2.0 0.3 2.2 0.3 0.0 0.0 

4. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.29 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the numerator of the applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

5. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.30 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the numerator of the applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.1 0.0 0.1 0.0 0.0 0.0 

6. 

Amount and proportion of Taxonomy-aligned 
economic activity referred to in Section 4.31 of 
Annexes I and II to Delegated Regulation (EU) 
2021/2139 in the numerator of the applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

7. 

Amount and proportion of other Taxonomy-aligned 
economic activities not referred to in rows 1 to 6 in 
the numerator of the applicable KPI 

Turnover-
based 2,752.7 99.9 445.6 16.2 2,307.1 83.7 

CapEx-based 679.8 99.7 657.0 96.3 22.6 3.3 

8. 

Total amount and proportion of Taxonomy-aligned 
economic activities in the numerator of the 
applicable KPI 

Turnover-
based 2,755.9 100.0 448.8 16.3 2,307.1 83.7 

CapEx-based 682.0 100.0 659.4 96.7 22.6 3.3 
         

 

  

149

Group Management Report

G
ro

u
p

 M
a

n
a

g
e

m
e

n
t 

R
e

p
o

rt
C

o
n

so
lid

a
te

d
  

F
in

a
n

c
ia

l S
ta

te
m

e
n

ts



 

RReeppoorrttiinngg  tteemmppllaattee  44  TTaaxxoonnoommyy--eelliiggiibbllee  bbuutt  nnoott  ttaaxxoonnoommyy--aalliiggnneedd  eeccoonnoommiicc  aaccttiivviittiieess    

RRooww  EEccoonnoommiicc  aaccttiivviittiieess  

  

AAmmoouunntt  aanndd  pprrooppoorrttiioonn  ((ffiigguurreess  iinn  mmoonneettaarryy  aammoouunnttss  aanndd  ppeerrcceennttaaggeess))  

 CCCCMM  ++  CCCCAA  
CClliimmaattee  cchhaannggee  

mmiittiiggaattiioonn    
CClliimmaattee  cchhaannggee  

aaddaappttaattiioonn  

 in € million % in € million % in € million % 

1. 

Amount and proportion of Taxonomy-eligible but not 
Taxonomy-aligned economic activity referred to in 
Section 4.26 of Annexes I and II to Delegated 
Regulation (EU) 2021/2139 in the denominator of the 
applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

2. 

Amount and proportion of Taxonomy-eligible but not 
Taxonomy-aligned economic activity referred to in 
Section 4.27 of Annexes I and II to Delegated 
Regulation (EU) 2021/2139 in the denominator of the 
applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

3. 

Amount and proportion of Taxonomy-eligible but not 
Taxonomy-aligned economic activity referred to in 
Section 4.28 of Annexes I and II to Delegated 
Regulation (EU) 2021/2139 in the denominator of the 
applicable KPI 

Turnover-
based 0.3 0.0 0.0 0.0 0.1 0.0 

CapEx-based 0.1 0.0 0.1 0.0 0.0 0.0 

4. 

Amount and proportion of Taxonomy-eligible but not 
Taxonomy-aligned economic activity referred to in 
Section 4.29 of Annexes I and II to Delegated 
Regulation (EU) 2021/2139 in the denominator of the 
applicable KPI 

Turnover-
based 4.0 0.0 0.0 0.0 1.5 0.0 

CapEx-based 1.5 0.0 1.5 0.0 0.4 0.0 

5. 

Amount and proportion of Taxonomy-eligible but not 
Taxonomy-aligned economic activity referred to in 
Section 4.30 of Annexes I and II to Delegated 
Regulation (EU) 2021/2139 in the denominator of the 
applicable KPI 

Turnover-
based 7.9 0.0 0.0 0.0 3.3 0.0 

CapEx-based 3.3 0.0 3.3 0.0 0.0 0.0 

6. 

Amount and proportion of Taxonomy-eligible but not 
Taxonomy-aligned economic activity referred to in 
Section 4.31 of Annexes I and II to Delegated 
Regulation (EU) 2021/2139 in the denominator of the 
applicable KPI 

Turnover-
based 0.2 0.0 0.0 0.0 0.3 0.0 

CapEx-based 0.3 0.0 0.0 0.0 0.0 0.0 

7. 

Amount and proportion of other Taxonomy-eligible 
but not Taxonomy-aligned economic activities not 
referred to in rows 1 to 6 in the denominator of the 
applicable KPI 

Turnover-
based 1,762.2 9.1 1,087.6 5.6 681.8 3.5 

CapEx-based 785.9 4.0 778.0 4.0 7.8 0.0 

8. 

Total amount and proportion of Taxonomy-eligible 
but not Taxonomy-aligned economic activities in 
the denominator of the applicable KPI 

Turnover-
based 1,774.6 9.1 1,087.6 5.6 687.0 3.5 

CapEx-based 791.0 4.1 782.8 4.0 8.2 0.0 
         

   

150

Group Report 2025



 

RReeppoorrttiinngg  tteemmppllaattee  44  TTaaxxoonnoommyy--eelliiggiibbllee  bbuutt  nnoott  ttaaxxoonnoommyy--aalliiggnneedd  eeccoonnoommiicc  aaccttiivviittiieess    

RRooww  EEccoonnoommiicc  aaccttiivviittiieess  

  

AAmmoouunntt  aanndd  pprrooppoorrttiioonn  ((ffiigguurreess  iinn  mmoonneettaarryy  aammoouunnttss  aanndd  ppeerrcceennttaaggeess))  

 CCCCMM  ++  CCCCAA  
CClliimmaattee  cchhaannggee  

mmiittiiggaattiioonn    
CClliimmaattee  cchhaannggee  

aaddaappttaattiioonn  

 in € million % in € million % in € million % 

1. 

Amount and proportion of Taxonomy-eligible but not 
Taxonomy-aligned economic activity referred to in 
Section 4.26 of Annexes I and II to Delegated 
Regulation (EU) 2021/2139 in the denominator of the 
applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

2. 

Amount and proportion of Taxonomy-eligible but not 
Taxonomy-aligned economic activity referred to in 
Section 4.27 of Annexes I and II to Delegated 
Regulation (EU) 2021/2139 in the denominator of the 
applicable KPI 

Turnover-
based 0.0 0.0 0.0 0.0 0.0 0.0 

CapEx-based 0.0 0.0 0.0 0.0 0.0 0.0 

3. 

Amount and proportion of Taxonomy-eligible but not 
Taxonomy-aligned economic activity referred to in 
Section 4.28 of Annexes I and II to Delegated 
Regulation (EU) 2021/2139 in the denominator of the 
applicable KPI 

Turnover-
based 0.3 0.0 0.0 0.0 0.1 0.0 

CapEx-based 0.1 0.0 0.1 0.0 0.0 0.0 

4. 

Amount and proportion of Taxonomy-eligible but not 
Taxonomy-aligned economic activity referred to in 
Section 4.29 of Annexes I and II to Delegated 
Regulation (EU) 2021/2139 in the denominator of the 
applicable KPI 

Turnover-
based 4.0 0.0 0.0 0.0 1.5 0.0 

CapEx-based 1.5 0.0 1.5 0.0 0.4 0.0 

5. 

Amount and proportion of Taxonomy-eligible but not 
Taxonomy-aligned economic activity referred to in 
Section 4.30 of Annexes I and II to Delegated 
Regulation (EU) 2021/2139 in the denominator of the 
applicable KPI 

Turnover-
based 7.9 0.0 0.0 0.0 3.3 0.0 

CapEx-based 3.3 0.0 3.3 0.0 0.0 0.0 

6. 

Amount and proportion of Taxonomy-eligible but not 
Taxonomy-aligned economic activity referred to in 
Section 4.31 of Annexes I and II to Delegated 
Regulation (EU) 2021/2139 in the denominator of the 
applicable KPI 

Turnover-
based 0.2 0.0 0.0 0.0 0.3 0.0 

CapEx-based 0.3 0.0 0.0 0.0 0.0 0.0 

7. 

Amount and proportion of other Taxonomy-eligible 
but not Taxonomy-aligned economic activities not 
referred to in rows 1 to 6 in the denominator of the 
applicable KPI 

Turnover-
based 1,762.2 9.1 1,087.6 5.6 681.8 3.5 

CapEx-based 785.9 4.0 778.0 4.0 7.8 0.0 

8. 

Total amount and proportion of Taxonomy-eligible 
but not Taxonomy-aligned economic activities in 
the denominator of the applicable KPI 

Turnover-
based 1,774.6 9.1 1,087.6 5.6 687.0 3.5 

CapEx-based 791.0 4.1 782.8 4.0 8.2 0.0 
         

   

 

RReeppoorrttiinngg  tteemmppllaattee  55  TTaaxxoonnoommyy  nnoonn--eelliiggiibbllee  eeccoonnoommiicc  aaccttiivviittiieess  
RRooww  EEccoonnoommiicc  aaccttiivviittiieess    in € million % 

1. 

Amount and proportion of economic activity referred to in row 1 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.26 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.0 0.0 

CapEx-based 0.0 0.0 

2. 

Amount and proportion of economic activity referred to in row 2 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.27 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.0 0.0 

CapEx-based 0.4 0.0 

3. 

Amount and proportion of economic activity referred to in row 3 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.28 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

Turnover-
based 1.0 0.0 

CapEx-based 0.4 0.0 

4. 

Amount and proportion of economic activity referred to in row 4 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.29 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.1 0.0 

CapEx-based 0.1 0.0 

5. 

Amount and proportion of economic activity referred to in row 5 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.30 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.0 0.0 

CapEx-based 0.0 0.0 

6. 

Amount and proportion of economic activity referred to in row 6 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.31 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

Turnover-
based 0.0 0.0 

CapEx-based 0.0 0.0 

7. 
Amount and proportion of other taxonomy-non-eligible economic activities not 
referred to in rows 1 to 6 in the denominator of the applicable KPI 

Turnover-
based 3,047.9 15.7 

CapEx-based 2,682.3 13.8 

8. 
Total amount and proportion of taxonomy-non-eligible economic activities in the 
denominator of the applicable KPI 

Turnover-
based 3,049.2 15.7 

CapEx-based 2,683.2 13.8 
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22..22 CCLLIIMMAATTEE  CCHHAANNGGEE  ((EE11))  

22..22..11 TTrraannssiittiioonn  ppllaann  ffoorr  cclliimmaattee  cchhaannggee  mmiittiiggaattiioonn  
((EE11--11))  

22..22..11..11 UUNNIIQQAA  oonn  tthhee  jjoouurrnneeyy  ttoo  cclliimmaattee  ttrraannssiittiioonn  
In light of the need to rapidly implement targeted, stream-
lined actions to address climate transition and reduce CO2 
emissions, the climate strategy represents the centrepiece 
of the UNIQA sustainability strategy. As an insurance 
company, UNIQA assumes responsibility for both direct 
and indirect emissions resulting from financing, invest-
ments and property insurance policies. The aim is to align 
the business model with the targets agreed under the Paris 
Agreement.  

UNIQA recognises that the transition to a net-zero econ-
omy requires time, commitment and innovation. For this 
reason, UNIQA is committed to regularly reviewing pro-
gress and to working on plans and actions to reach the goal 
of achieving net-zero emissions in the insurance business 
and in its own operations by 2040 in Austria and by 2050 
Group-wide across all business segments (investment, in-
surance, own operations).  

Net-zero emissions are defined as the reduction of GHG 
emissions from operations (Scopes 1, 2 and 3) to zero at 
best or to a residual level that is compatible with achieving 
net-zero emissions at global or sectoral level in corre-
sponding scenarios or sector paths within the framework 
of the targets set forth in the Paris Agreement, and as the 
offsetting of all residual emissions by the net-zero target 
year and all GHG emissions subsequently released into the 
atmosphere. UNIQA’s net-zero target does not currently 
meet ESRS definitions because no target has yet been set 
for emissions reductions in 2040 or 2050, only interim 
targets. Activities are currently focused on significantly 
reducing gross emissions in line with defined reference 
trajectories. Actions to offset remaining residual emis-
sions in the planned net-zero target year have yet to be de-
fined. 

To achieve the stated goal, UNIQA has developed decar-
bonisation measures, strategies, standards and guidelines 
specific to the core business and developed a Group-wide 
transition plan. The adoption of the UNIQA decarbonisa-
tion policy in 2019 was the first major step towards the cli-
mate transition. The policy entailed the phase-out of coal 
in both the investment and the insurance business and led 

to the development of a comprehensive sustainability 
strategy. This strategy was rolled out at the end of 2020 
and reinforced in 2021 by the accession of UNIQA to the 
Net-Zero Asset Owner Alliance (NZAOA) and the Austrian 
Green Finance Alliance (GFA). In addition, the interim cli-
mate targets were validated by the Science Based Targets 
Initiative (SBTi) in 2023. Group-wide interim climate tar-
gets for four areas of the investment portfolio were vali-
dated along with those for the Group’s own operations. 
This represents a significant step for UNIQA towards opti-
mising the alignment of the portfolio and the GHG emis-
sions of the Group’s own operations with the targets set 
forth in the Paris Agreement.  

“UNIQA on the Journey to Climate Transition” marks one 
of the first steps towards a transition plan and outlines the 
approach and future actions for achieving a comprehen-
sive climate transition. As sustainability is a core aspect of 
the new strategy programme, UNIQA 3.0 – Growing Im-
pact, which entered into force in 2025, and owing to the 
fact that the UNIQA sustainability strategy pursues a ho-
listic approach that unites economic ambition with a clear 
commitment to the environment and society, correspond-
ing targets and actions have also been defined. Specific to 
the core business, the targets and actions of these strate-
gies are aligned with established international and na-
tional frameworks and, like the transition plan, are contin-
ually reviewed and refined. Integration of these targets 
and actions into financial planning is currently in progress 
and will be accelerated in 2026 through detailed planning 
for the achievement of interim targets. “UNIQA on the 
Journey to Climate Transition” was developed in consul-
tation with the various company divisions, adopted by the 
Management Board in October 2024 and published in De-
cember 2024. As part of the new strategy programme, 
UNIQA aims to define specific action plans by 2028 for 
achieving the set interim targets and thereby complete the 
transition plan. Current progress on the topic of climate 
transition is presented in the sub-sections on ESRS E1 
“Climate change”.  

Although offsetting of residual emissions will be necessary 
in the future to achieve net-zero emissions, at present 
UNIQA is focusing on reducing and mitigating GHG emis-
sions with respect to all actions and targets. Accordingly, 
the primary focus is on avoiding the consumption of (fossil 
fuel) energy and the associated emissions from green-
house gases to the greatest possible extent as well as re-
ducing the fossil fuel share and replacing energy sources 
with sustainable alternatives. Comprehensive decarboni-
sation plans and strategies are already in place in this 
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regard. As a result, no offsetting measures are being intro-
duced for the time being. UNIQA does not currently use an 
internal carbon price.  

As a company focused on insurance, UNIQA does not in-
vest directly in assets related to the production or pro-
cessing of coal, crude oil or natural gas. Long-term invest-
ments in these sectors are therefore not reported. 
Investments in investment products from companies that 
operate in the coal, oil or natural gas sectors and insurance 
coverage for corresponding companies are indirectly 
linked to the production or processing of fossil fuels.  
According to the decarbonisation strategy, an exit plan has 
been established in relation to fossil fuels, which is de-
scribed in the sub-section on climate-related topics in in-
vestment. UNIQA is not exempt from the EU benchmarks 
set forth in the Paris Agreement in accordance with the 
EU Benchmark Regulation.  

22..22..11..22 PPrrooggrreessss  oonn  tthhee  ttrraannssiittiioonn  ppllaann  iinn  tthhee  ffiinnaanncciiaall  
yyeeaarr  
During the financial year, GHG emissions data was ana-
lysed in detail across the Group and a guidance document 
was developed for all Group companies that focuses on the 
transition to green electricity as the area with the greatest 
leverage for reducing Scope 2 GHG emissions. Detailed 
plans for the electrification of the vehicle fleet have been 
in place since 2025. UNIQA is therefore on track to 
achieve its targets of completely transitioning to electric 
vehicles in Austria by 2030 and making 20 per cent of its 
international fleet electric by 2030. Building on this, a de-
tailed planning process will commence in 2026 in order to 
systematically evaluate the achievement of the SBTi-vali-
dated Scope 1 and 2 target (-42 per cent by 2030 compared 
with 2021) and to define action. UNIQA joined PCAF 
in 2025 to improve the quality of data on financed GHG 
emissions. In parallel, new target-setting methods such as 
the SBTi FINZ (Financial Institution Net-Zero) standard 
and metrics for portfolio-related emission performance 
(iPEPs) from the Environment Agency Austria are being 
evaluated for the underwriting portfolio. Following the en-
try into force of additional criteria in the financial year 
(5 per cent threshold for investments in the coal and oil 
sectors; no new insurance contracts with natural gas com-
panies that generate more than 30 per cent of their reve-
nue from activities in the natural gas sector), the phase-
out of fossil fuels is progressing as planned. Engagements 
with companies in which UNIQA invests are successful 
and promote decarbonisation in key portfolio positions. 
The internal evaluation of the SBTi targets for invest-
ments confirms that UNIQA is on course to achieve its 

goals. No adjustments to the content of the transition plan 
were necessary. 

In 2025, an ESG Customer Strategy was developed and 
rolled out for the international UNIQA insurance compa-
nies to supplement the ESG Retail Strategy applicable in 
Austria. It focuses on the product development process, 
preventing climate risk, social issues and consulting ap-
proaches. The aim behind this is to support customers af-
fected by corresponding climate-related impacts and risks. 
The ESG Customer Strategy drives the entire retail busi-
ness forward in terms of ESG, while leaving scope for local 
action and implementation options. This leeway is neces-
sary due to the variation in the retail business across inter-
national UNIQA insurance companies.  

Details on the progress made to date can be found in the 
respective sub-sections.  

22..22..11..33 TTrraannssiittiioonn  ppllaann  ffoorr  iinnvveessttmmeenntt  
UNIQA’s investment strategy follows the principles of sus-
tainability, the Paris Agreement and the overarching goal of 
achieving net-zero emissions across the Group by 2050. An 
analysis of the portfolio based on CO2 emissions is used to 
identify climate risks and opportunities at an early stage 
and to assess the willingness of emitters to embrace the 
transformation in line with the targets set forth in the Paris 
Agreement. Sustainable investments contribute to financ-
ing the transformation, reducing our exposure to ESG risks 
and increasing sustainability-related opportunities. 

The weighted average carbon intensity (WACI) and carbon 
footprint trajectory entails reductions of 60 per cent in the 
WACI and 48 per cent in the carbon footprint by 2030 com-
pared with the 2021 base year, in line with recommenda-
tions from the Intergovernmental Panel on Climate 
Change (IPCC). UNIQA’s validated SBTi targets confirm ef-
forts to limit global warming to 1.5°C.  

 

  

 

22..22 CCLLIIMMAATTEE  CCHHAANNGGEE  ((EE11))  

22..22..11 TTrraannssiittiioonn  ppllaann  ffoorr  cclliimmaattee  cchhaannggee  mmiittiiggaattiioonn  
((EE11--11))  

22..22..11..11 UUNNIIQQAA  oonn  tthhee  jjoouurrnneeyy  ttoo  cclliimmaattee  ttrraannssiittiioonn  
In light of the need to rapidly implement targeted, stream-
lined actions to address climate transition and reduce CO2 
emissions, the climate strategy represents the centrepiece 
of the UNIQA sustainability strategy. As an insurance 
company, UNIQA assumes responsibility for both direct 
and indirect emissions resulting from financing, invest-
ments and property insurance policies. The aim is to align 
the business model with the targets agreed under the Paris 
Agreement.  

UNIQA recognises that the transition to a net-zero econ-
omy requires time, commitment and innovation. For this 
reason, UNIQA is committed to regularly reviewing pro-
gress and to working on plans and actions to reach the goal 
of achieving net-zero emissions in the insurance business 
and in its own operations by 2040 in Austria and by 2050 
Group-wide across all business segments (investment, in-
surance, own operations).  

Net-zero emissions are defined as the reduction of GHG 
emissions from operations (Scopes 1, 2 and 3) to zero at 
best or to a residual level that is compatible with achieving 
net-zero emissions at global or sectoral level in corre-
sponding scenarios or sector paths within the framework 
of the targets set forth in the Paris Agreement, and as the 
offsetting of all residual emissions by the net-zero target 
year and all GHG emissions subsequently released into the 
atmosphere. UNIQA’s net-zero target does not currently 
meet ESRS definitions because no target has yet been set 
for emissions reductions in 2040 or 2050, only interim 
targets. Activities are currently focused on significantly 
reducing gross emissions in line with defined reference 
trajectories. Actions to offset remaining residual emis-
sions in the planned net-zero target year have yet to be de-
fined. 

To achieve the stated goal, UNIQA has developed decar-
bonisation measures, strategies, standards and guidelines 
specific to the core business and developed a Group-wide 
transition plan. The adoption of the UNIQA decarbonisa-
tion policy in 2019 was the first major step towards the cli-
mate transition. The policy entailed the phase-out of coal 
in both the investment and the insurance business and led 

to the development of a comprehensive sustainability 
strategy. This strategy was rolled out at the end of 2020 
and reinforced in 2021 by the accession of UNIQA to the 
Net-Zero Asset Owner Alliance (NZAOA) and the Austrian 
Green Finance Alliance (GFA). In addition, the interim cli-
mate targets were validated by the Science Based Targets 
Initiative (SBTi) in 2023. Group-wide interim climate tar-
gets for four areas of the investment portfolio were vali-
dated along with those for the Group’s own operations. 
This represents a significant step for UNIQA towards opti-
mising the alignment of the portfolio and the GHG emis-
sions of the Group’s own operations with the targets set 
forth in the Paris Agreement.  

“UNIQA on the Journey to Climate Transition” marks one 
of the first steps towards a transition plan and outlines the 
approach and future actions for achieving a comprehen-
sive climate transition. As sustainability is a core aspect of 
the new strategy programme, UNIQA 3.0 – Growing Im-
pact, which entered into force in 2025, and owing to the 
fact that the UNIQA sustainability strategy pursues a ho-
listic approach that unites economic ambition with a clear 
commitment to the environment and society, correspond-
ing targets and actions have also been defined. Specific to 
the core business, the targets and actions of these strate-
gies are aligned with established international and na-
tional frameworks and, like the transition plan, are contin-
ually reviewed and refined. Integration of these targets 
and actions into financial planning is currently in progress 
and will be accelerated in 2026 through detailed planning 
for the achievement of interim targets. “UNIQA on the 
Journey to Climate Transition” was developed in consul-
tation with the various company divisions, adopted by the 
Management Board in October 2024 and published in De-
cember 2024. As part of the new strategy programme, 
UNIQA aims to define specific action plans by 2028 for 
achieving the set interim targets and thereby complete the 
transition plan. Current progress on the topic of climate 
transition is presented in the sub-sections on ESRS E1 
“Climate change”.  

Although offsetting of residual emissions will be necessary 
in the future to achieve net-zero emissions, at present 
UNIQA is focusing on reducing and mitigating GHG emis-
sions with respect to all actions and targets. Accordingly, 
the primary focus is on avoiding the consumption of (fossil 
fuel) energy and the associated emissions from green-
house gases to the greatest possible extent as well as re-
ducing the fossil fuel share and replacing energy sources 
with sustainable alternatives. Comprehensive decarboni-
sation plans and strategies are already in place in this 
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Several decarbonisation levers for reaching net zero have 
been identified: 

 DDeeccaarrbboonniissaattiioonn  ssttrraatteeggyy:: Phase-out of fossil fuels and 
nuclear energy by 2035. New investments in coal, oil and 
natural gas will be gradually curtailed and eventually dis-
continued altogether. 
 RReedduucciinngg  eemmiissssiioonnss  iinntteennssiittyy:: Managing portfolio effi-

ciency gradually reduces the GHG emissions intensity of 
investments. 
 PPrroommoottiinngg  SSBBTTii  ttaarrggeettss:: UNIQA helps emitters set their 

own science-based climate targets. 

Emitters that contribute to reducing emissions or social 
projects are financed through sustainable investments. 
These investments are broken down into the following cat-
egories: green, social and sustainability bonds, SFDR Arti-
cle 9 funds, and sustainable infrastructure projects and 
technologies. Engagement activities are designed to pro-
mote decarbonisation efforts among companies and pre-
vent divestments wherever possible. In the financial year, 
the value of sustainable investments came to €2.5 billion. 
UNIQA has therefore achieved its target.  

To minimise the risk of residual emissions from individual 
companies in which UNIQA invests by 2050, the emissions 
in question should ideally be offset by the companies them-
selves. The net zero by 2050 investment target requires any 
remaining emissions to be offset through carbon credits.  
In order to reduce the financial risk, work is underway on a 
gradual phase-out of investments in fossil fuels and nuclear 
energy. Targeted engagement activities have also been un-
dertaken with the companies since 2022. The focus is on 
companies that together account for 65 per cent of 
UNIQA’s financed emissions. In addition to the engage-
ment activities, a limit system has been established for di-
rect investments in GHG-intensive emitters. Investments 
are only permitted if at least one of the following criteria is 
met: 

 The investment takes the form of a green, social or sus-
tainability bond. 
 The emitter has committed to a plan to reduce GHG 

emissions. 
 The emitter has obtained an above-average ESG status 

from ISS.  
 The investment has been approved by the Asset Liability 

Management Committee.  

At this point in time, UNIQA has not yet developed specific 
targets or plans for the development of Taxonomy-eligible 

and Taxonomy-aligned revenues, CapEx or OpEx. Further 
developments on this topic will be monitored on an ongo-
ing basis and taken into account as necessary in future 
strategy adjustments.  

The transition plan with regard to investments is set out in 
the UNIQA Group Responsible Investment Guideline ap-
proved by the Management Board. Progress on the imple-
mentation of the transition plan for investment and the ac-
tions taken are described in detail in the sub-sections on 
climate-related topics in investment.  

22..22..11..44 TTrraannssiittiioonn  ppllaann  iinn  ccoorrppoorraattee  bbuussiinneessss    
UNIQA’s strategy in the corporate business follows the 
principles of climate change mitigation, the Paris Agree-
ment and the overarching goal of achieving net-zero emis-
sions in Austria by 2040 and across the Group by 2050. The 
main strategic goals include reducing GHG emissions, 
strengthening customer resilience to climate-related risks 
and producing sustainable product solutions. A compre-
hensive sustainability risk assessment is used to identify 
climate-related risks and opportunities and foster cus-
tomer willingness to transform their business activities.  

UNIQA has identified several decarbonisation levers for 
reaching net zero in the corporate business: 

 FFoossssiill  ffuueell  pphhaassee--oouutt:: UNIQA is pursuing a gradual exit 
strategy from fossil fuel transactions. Since 2024, no new 
contracts are concluded with companies active in the 
crude oil sector, and this has also applied to companies in 
the natural gas sector since 2025. Exceptions are granted 
for companies that pursue science-based climate targets 
in line with the Paris Agreement.  
 EExxppaannssiioonn  ooff  tthhee  rreenneewwaabbllee  eenneerrggyy  bbuussiinneessss:: UNIQA 

actively supports the expansion of renewable energy and 
offers dedicated insurance solutions for companies in 
the wind, solar and hydropower sector. The aim behind 
this is to contribute to the transition to zero-carbon en-
ergy and increase customer resilience.  
 EEnnggaaggeemmeenntt  wwiitthh  ccaarrbboonn--iinntteennssiivvee  ccuussttoommeerrss:: Since 

2024, UNIQA has conducted an annual analysis of the 
top ten GHG emitters in each market to subsequently in-
itiate targeted measures to reduce emissions. This ap-
proach to reducing emissions requires closer engage-
ment with customers in carbon-intensive sectors to help 
them in their climate transformation and ensure that 
they remain on track to meet the targets set forth in the 
Paris Agreement.  

 

To meet growing market demand, the development of inno-
vative sustainability products is encouraged in the corpo-
rate business.   

As part of the decarbonisation strategy, interim targets 
were set to reduce insurance-associated Scope 3 emissions 
by 2040 for Austria and by 2050 for the other countries in 
which UNIQA operates. These five-year interim targets 
support the implementation of the climate strategy. Due to 
a lack of methodological guidelines and standards, it is cur-
rently not possible to assess the climate targets in the cor-
porate business in terms of alignment with the targets set 
forth in the Paris Agreement.  

The transition plan is integrated into the UNIQA Group 
ESG Underwriting Standard and was approved by the 
Management Board. Responsibility for compliance and 
implementation of the transition plan rests with the man-
agement functions responsible for the Corporate Business 
& Affinity business segment at both UNIQA Austria and 
UNIQA International.  

Any need to adapt the strategy is monitored on an ongoing 
basis and integrated into future implementation measures 
as required. Progress on the implementation of the transi-
tion plan and the actions taken are reviewed on an ongoing 
basis and described in detail in the sub-sections on cli-
mate-related topics in corporate business.  

22..22..11..55   TTrraannssiittiioonn  ppllaann  iinn  tthhee  rreettaaiill  bbuussiinneessss  
Climate change adaptation and mitigation are two of the 
key elements of UNIQA’s sustainability strategy for the re-
tail business. The aim in this regard is to address risks and 
opportunities arising from the Group-wide climate transi-
tion with sustainably designed retail products, and to 
achieve net-zero emissions in the insurance business by 
2040 in Austria and by 2050 across the Group. In addition 
to climate change adaptation, energy and CO2 emissions 
play an important role here.  

CO2 emissions caused by customers have been identified 
as a decarbonisation lever. Decarbonisation in the retail 
business is being driven, among other things, by incentiv-
ising sustainable mobility. This includes, for example,  
e-coverage, namely insurance coverage developed espe-
cially for electric vehicles, and the carbon pricing model 
for the new motor vehicle sales product. Launched in Aus-
tria, this product offers price reductions for low-consump-
tion vehicles. The establishment of framework conditions 
for sustainable product development marks an important 
step in the transition of the retail business toward net-

zero emissions. Climate change adaptation, promoting re-
newable energy and reducing emissions as well as focusing 
on diversity and inclusion are enshrined in the product de-
velopment process in Austria through an additional inter-
nal guideline. ESG features will be integrated into future 
products to promote preventive measures by customers 
and increase their resilience against climate-related dam-
age and extreme weather events. The content of the ESG 
Customer Strategy is aligned with the ESG Retail Strategy 
for Austria and prioritises sustainable and innovative 
product development as well as raising employee aware-
ness in this area. The strategy applies to UNIQA insurance 
companies outside of Austria. As of 2026, the internal 
guideline for anchoring sustainability in the product de-
velopment process will also be available on the interna-
tional market for local implementation.  

Within all those aspects, UNIQA attaches great im-
portance to continually raising awareness of sustainability 
among its sales employees. Targeted training courses and 
awareness programmes in sales give sales employees ac-
cess to information to ensure they are optimally prepared 
for consultations. In addition, the consulting approach is 
designed to ensure customers are always offered sustaina-
ble products suited to their needs. UNIQA relies on exten-
sive market research to support this, in order to respond to 
market changes, identify trends early on and optimally 
meet the sustainability demands of customers.  

In this context, UNIQA is working on establishing a quan-
titative assessment and target setting for the pillars of the 
sustainability strategy in the retail business. The first step 
involves creating a database that will serve as a basis for 
future target setting.  

Various measures related to the defined decarbonisation 
levers are already being implemented across the Group. 
Please consult the chapter on climate-related topics in re-
tail business for more information.  

Progress on the implementation of the transition plan in 
retail business and the actions taken are described in de-
tail in the sub-sections on climate-related topics in retail 
business.  
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products to promote preventive measures by customers 
and increase their resilience against climate-related dam-
age and extreme weather events. The content of the ESG 
Customer Strategy is aligned with the ESG Retail Strategy 
for Austria and prioritises sustainable and innovative 
product development as well as raising employee aware-
ness in this area. The strategy applies to UNIQA insurance 
companies outside of Austria. As of 2026, the internal 
guideline for anchoring sustainability in the product de-
velopment process will also be available on the interna-
tional market for local implementation.  

Within all those aspects, UNIQA attaches great im-
portance to continually raising awareness of sustainability 
among its sales employees. Targeted training courses and 
awareness programmes in sales give sales employees ac-
cess to information to ensure they are optimally prepared 
for consultations. In addition, the consulting approach is 
designed to ensure customers are always offered sustaina-
ble products suited to their needs. UNIQA relies on exten-
sive market research to support this, in order to respond to 
market changes, identify trends early on and optimally 
meet the sustainability demands of customers.  

In this context, UNIQA is working on establishing a quan-
titative assessment and target setting for the pillars of the 
sustainability strategy in the retail business. The first step 
involves creating a database that will serve as a basis for 
future target setting.  

Various measures related to the defined decarbonisation 
levers are already being implemented across the Group. 
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22..22..11..66 TTrraannssiittiioonn  ppllaann  ffoorr  UUNNIIQQAA’’ss  rreeaall  eessttaattee  aanndd    
vveehhiiccllee  fflleeeett  
The goal in this regard is to achieve net-zero emissions for 
owner-occupied properties held by UNIQA, for invest-
ment properties and for the vehicle fleet in Austria by 
2040 and in the other countries in which UNIQA operates 
by 2050. The Paris Agreement forms the basis for the sus-
tainable management of the real estate portfolio. As part 
of the Science Based Targets Initiative (SBTi), UNIQA has 
therefore committed to an interim target that has been 
successfully validated. This reduction pathway aligns with 
the 1.5°C global warming limit target pursuant to the SBTi.  

UNIQA’s primary decarbonisation levers in relation to 
owner-occupied properties and investment properties are 
its use of renewable energy, transitioning to sustainable 
heating systems such as heat pumps, district heating or  
biomass heating, expanding the use of certified green elec-
tricity and increasing energy efficiency. Electrification of 
the vehicle fleet constitutes another lever in terms of oper-
ational ecology.  

For several years now, the decarbonisation of real estate 
has been actively promoted through thermal and struc-
tural renovation, energy monitoring, optimising heating, 
air-conditioning and ventilation systems, and transition-
ing to sustainable lighting and cooling. The experience 
gained and lessons learned from measures implemented to 
date will provide the basis for the future implementation 
of ESG-related actions. 

The real estate portfolio consists of various asset classes 
within the real estate sector and ranges from traditional 
Viennese apartment blocks to premium office properties. 
The types of heating systems used in these buildings also 
vary. The relevant share of sustainable heating systems 
such as district heating and heat pumps is to be continu-
ously increased, while the share of oil and gas heating is to 
be reduced.   

UNIQA also relies on e-mobility as the central decarboni-
sation lever, with the aim of transitioning to an entirely 
electric vehicle fleet in Austria by 2030 and Group-wide by 
2040. The interim target is for 20 per cent of the interna-
tional vehicle fleet to be electric by 2030. 

Progress on the implementation of the transition plan for 
properties and vehicles as well as the actions taken are  
described in detail in the sub-sections on climate-related 
topics in relation to real estate and operational ecology.  

22..22..22 GGrroossss  SSccooppeess  11,,  22,,  33  aanndd  TToottaall  GGHHGG  eemmiissssiioonnss  
((EE11--66))  

The following table provides an overview of the GHG 
emissions directly or indirectly attributable to UNIQA’s 
economic activities. It covers emissions from various 
sources and activities within the company. The emissions 
are broken down into Scope 1, Scope 2 and Scope 3 catego-
ries and are based on specific sources and calculation 
methodologies. 

SSccooppee  11  aanndd  22  eemmiissssiioonnss:: Includes emissions from owner-
occupied and downstream leased properties and the vehi-
cle fleet. Scope 2 emissions are reported using a market-
based and location-based method. UNIQA is not covered 
by regulated emissions trading schemes. An SBTi-vali-
dated interim climate target has been set for Scope 1 and 
Scope 2 emissions from owner-occupied properties and 
the vehicle fleet. It calls for a 42 per cent reduction in 
emissions by 2030 compared with 2021. 

    

 

SSccooppee  33  eemmiissssiioonnss:: Includes financed emissions from in-
vestments in corporations and government bonds (Cate-
gory 15) in accordance with Part A of the PCAF Standard. 
UNIQA has not defined any interim targets for financed 
emissions. However, comprehensive targets including 
SBTi-validated targets for investments are presented in 
the sub-section on climate-related topics in investment. 
Other Scope 3 categories according to the GHG protocol 
have been analysed and classified as not material on the 
basis of their extent. UNIQA continually monitors the ma-
teriality of additional Scope 3 categories. In addition to the 
emissions in Scope 3.15, UNIQA also reports on insurance-
associated emissions from the corporate business and  
vehicle-related emissions for the retail business in accord-
ance with Part C of the PCAF Standard. These emissions 
are not presented in the table but instead reported in the 
sub-sections on climate-related topics in the corporate 
business and retail business.  

The pro rata emissions arising from UNIQA’s holding in 
STRABAG SE accounted for in accordance with the equity 
method are reported within the scope of the financed 
emissions (Scope 3.15) and within the corresponding tar-
gets. 

The prior-year figures for financed emissions from invest-
ments in companies as well as the total energy 

consumption of the properties have been recalculated and 
restated. Details can be found in the sections Climate 
change in investment and Climate change in real estate 
and operational ecology. 

The share of Scope 3 GHG emissions calculated on the ba-
sis of primary data is 74.5 per cent (2024 restated: 36.2 per 
cent; 2024 published: 44.1 per cent). 

Scope 1 biogenic emissions from the combustion or biolog-
ical degradation of biomass are as follows: 297 tonnes of 
CO2 (2024 restated: 194 tonnes of CO2; 2024 published: 
110 tonnes of CO2). Scope 2 biogenic emissions (market 
and location-based) came to 14,895 tonnes of CO2 (2024 
restated: 14,774 tonnes of CO2; 2024 published: 17,725 
tonnes of CO2). Owing to the limited availability of data, 
reported Scope 2 GHG emissions of biogenic CO2  
accounted for using the location-based method are the 
same as the emissions accounted for using the market-
based method. Due to limited data availability, Scope 3  
biogenic emissions could not be calculated and reported.    

The detailed calculation methodologies and assumptions, 
scope and specific sources of emission factors are dis-
cussed in the relevant sub-sections.  
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    Retrospective Milestones and target years 

    Base year 2024  
published 

2024  
restated 

2025 Dev. to PY 
in % 

2030 2050 Annual % 
of target/ 
base year 

Scope 1 GHG emissions                 

Gross Scope 1 GHG emissions (t CO2e) n/a2 
                                                               

21,435  
                            

20,788  
                 

18,540  –10.8 –42 %1 n/a –15.9 % 

Percentage of Scope 1 GHG emissions from regulated emission 
trading schemes (%) n/a 0 % 0 % 0 % 0.0 n/a n/a n/a 

Scope 2 GHG emissions                 

Gross location-based Scope 2 GHG emissions (t CO2e) n/a2 
                                                               

33,236  
                            

24,532  
                 

26,672  8.7 n/a n/a n/a 

Gross market-based Scope 2 GHG emissions (t CO2e) n/a2 
                                                               

19,581  
                            

13,504  
                 

13,085  –3.1 –42 %1 n/a –15.9 % 

Scope 3 GHG emissions                 

Total Gross indirect (Scope 3) GHG emissions (t CO2e) n/a 
                                                         

6,444,779  
                      

6,198,289  
            

5,927,010  –4.4 n/a n/a n/a 

1 Purchased goods and services Not a significant Scope 3 category 

2 Capital goods Not a significant Scope 3 category 

3 Fuel and energy-related activities (not included in  
Scope 1 or Scope 2) 

Not a significant Scope 3 category 

4 Upstream transportation and distribution Not a significant Scope 3 category 

5 Waste generated in operations Not a significant Scope 3 category 

6 Business travel Not a significant Scope 3 category 

7 Employee commuting Not a significant Scope 3 category 

8 Upstream leased assets Not a significant Scope 3 category 

9 Downstream transportation Not a significant Scope 3 category 

10 Processing of sold products Not a significant Scope 3 category 

11 Use of sold products Not a significant Scope 3 category 

12 End-of-life treatment of sold products Not a significant Scope 3 category 

13 Downstream leased assets Not a significant Scope 3 category 

14 Franchises Not a significant Scope 3 category 

15 Investments n/a 
                                                         

6,444,779  
                      

6,198,289  
            

5,927,010  –4.4 n/a n/a n/a 

Total GHG emissions                 

Total GHG emissions (location-based) (t CO2e) n/a 
                                                         

6,499,450  
                      

6,243,608  
            

5,972,222  –4.3 n/a n/a n/a 

Total GHG emissions (market-based) (t CO2e) n/a 
                                                         

6,485,795  
                      

6,232,581  
            

5,958,635  –4.4 n/a n/a n/a 
         

1) The UNIQA science-based target does not differentiate between Scope 1 and Scope 2 emissions and is limited to emissions from owner-occupied properties and the vehicle fleet. 
2) The UNIQA science-based target is limited to owner-occupied properties and the vehicle fleet. The table also includes emissions from investment property. Therefore, the base value and the target achievement are 

indicated in the chapter Climate change in real estate and operational ecology. 

 
The premiums written were used as a benchmark for net 
revenue when calculating the GHG intensity for net reve-
nue.  The premiums written are specified in the 

Performance section of the “UNIQA Group key figures”  
table in the “Group business development” section. 

GGHHGG  eemmiissssiioonnss  iinntteennssiittyy  ppeerr  nneett  rreevveennuuee  ((pprreemmiiuummss  wwrriitttteenn))  2025 2024  
restated 

2024  
published 

Total GHG emissions (location-based) per net revenue (t CO2e/€ million revenue) 715 796 829 

Total GHG emissions (market-based) per net revenue (t CO2e/€ million revenue) 713 795 827 
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22..33 CCLLIIMMAATTEE  CCHHAANNGGEE  IINN  IINNVVEESSTTMMEENNTT  

22..33..11 MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  aanndd  
tthheeiirr  iinntteerraaccttiioonn  wwiitthh  ssttrraatteeggyy  aanndd  bbuussiinneessss  mmooddeell  
((EESSRRSS  22  SSBBMM--33))  

UNIQA has identified several material impacts and risks 
associated with investments with regard to climate change 
adaptation. Material negative impacts arise from UNIQA 
failing to sufficiently leverage its position as a provider of 
capital to support the achievement of sustainability tar-
gets and the implementation of sustainable strategies. 
This may result in companies having little incentive to 
take effective action with regard to climate change adapta-
tion. The transition to a more sustainable economy could 
also reduce investor willingness to invest in certain com-
panies, potentially undermining their corporate value. 
UNIQA’s assets, liabilities, financial position and profit or 
loss could be adversely affected as a result, with the worst-
case scenario potentially leading to stranded assets. Com-
panies that operate in carbon-intensive and energy-inten-
sive sectors are most likely to be affected by these negative 
impacts. Likewise, companies with business models 
closely intertwined with the production or processing of 
fossil fuels face significant challenges. UNIQA addresses 
these climate-related transition risks with a number of 
different policies and actions designed to both signifi-
cantly reduce the impacts of GHG emissions and minimise 
the financial risk for UNIQA. The company has therefore 
adopted a proactive and sustainable approach to address-
ing both environmental and economic challenges.  

22..33..22 PPoolliicciieess  rreellaatteedd  ttoo  cclliimmaattee  cchhaannggee  mmiittiiggaattiioonn  aanndd  
aaddaappttaattiioonn  ((EE11--22))  

The UNIQA Group Responsible Investment Guideline 
governs the requirements applicable to sustainable invest-
ments. The guideline sets out the general conditions gov-
erning sustainable investment for direct investments in 
companies and governments as well as in public third- 

 

party funds. Ultimate responsibility for implementing the 
strategies described below lies with the Head of Asset 
Management. 

DDeeccaarrbboonniissaattiioonn  ssttrraatteeggyy  aanndd  nnuucclleeaarr  eenneerrggyy  wwiitthh    
rreeggaarrdd  ttoo  iinnvveessttmmeennttss  
According to the decarbonisation strategy, UNIQA aims to 
phase out coal and crude oil by 2030 at the latest, and nat-
ural gas and nuclear energy by 2035 at the latest, and to 
continually reduce the weighted average carbon emission 
intensity (WACI) of investments. Reducing the carbon 
footprint of the investment portfolio is intended to further 
support the path to decarbonisation. Both the WACI and 
the carbon footprint decarbonisation targets adhere to the 
NZAOA mitigation path recommendations based on the 
assessment of the 1.5°C no/limited overshoot scenario set 
forth by the Intergovernmental Panel on Climate Change 
(IPCC) and accordingly also align with the Paris Agree-
ment. By adopting this strategy, UNIQA aims to signifi-
cantly reduce emissions intensity and exposure to fossil 
fuels and nuclear energy. The regulated phase-out of fossil 
fuels will reduce the risk of stranded assets and thereby 
help to preserve the value of investments. 

The decarbonisation strategy comprises the following 
milestones: 

Coal 
 Roll-out of coal exclusion criteria since 2019 
 Since April 2022, no investments in third-party invest-

ment funds that hold positions in any company whose in-
volvement in thermal coal mining exceeds 10 per cent of 
its revenue 
 Since 2025, no direct investments or financing of compa-

nies or projects that generate more than 5 per cent of 
revenue from activities in the coal sector, including coal 
production (extraction), processing and electricity gen-
eration. In addition, a separate revenue threshold of 
5 per cent applies to the generation of heat from coal. 

 
 
Oil 
 Since 2023, no direct investments or financing of new 

unconventional oil projects (shale oil, oil sands and Arc-
tic oil) involving activities in the oil sector, including oil 
production (extraction), processing, energy (power and 
heat) generation 
 Since 2025, no new direct investments in or provision of 

new financing to conventional projects or companies 
that generate more than 30 per cent of revenue from ac-
tivities in the oil sector, including oil production (extrac-
tion), processing and electricity generation. In addition, 
a separate revenue threshold of 30 per cent applies to the 
generation of heat from crude oil. 
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 By the end of 2030, UNIQA will have phased out all direct 
investments in companies and projects that generate 
more than 5 per cent of revenue from activities in the oil 
sector, including oil production (extraction), processing 
and energy (power and heat) generation.  
 Issuers with SBTi-certified climate reduction targets are 

exempt. 

Natural gas 
 As of 2026, UNIQA will not make new direct investments 

in or provide new financing to natural gas projects or for 
companies that generate more than 30 per cent of their 
revenue from activities in the natural gas sector, includ-
ing gas production (extraction), processing and electric-
ity generation. In addition, a separate revenue threshold 
of 30 per cent applies to the generation of heat from gas.  
 By the end of 2035, UNIQA will have phased out all direct 

investments in companies and projects that generate 
more than 5 per cent of their revenue from activities in 
the natural gas sector, including gas production (extrac-
tion), processing and energy (power and heat) genera-
tion.  
 Exceptions apply to companies with SBTi-certified tar-

gets or full taxonomy alignment from revenue or CapEx. 
Projects are exempt if they show full taxonomy align-
ment from revenue or CapEx.  

Nuclear energy 
 Since 2025, no new direct investments in or provision of 

new financing for new projects in the energy sector that 
use nuclear fission to expand nuclear power infrastruc-
ture. 
 By the end of 2035, UNIQA will have phased out all direct 

investments in companies that generate more than 5 per 
cent of their revenue from activities in the energy sector 
that use nuclear fission and from all projects whose pur-
pose is to produce energy from nuclear fission. 
 Exceptions are granted for companies with SBTi certified 

targets in place or companies that conduct fully EU Tax-
onomy-aligned activities in terms of revenue and CapEx. 
Projects are exempt if they show full taxonomy align-
ment from revenue or CapEx. 

EEnnggaaggeemmeenntt  ssttrraatteeggyy  
As stipulated in the UNIQA Group Responsible Investment 
Guideline, the engagement strategy at UNIQA incorporates 
both proactive and reactive engagement.  

Proactive engagement involves direct bilateral engage-
ment with individual investee companies. Bilateral discus-
sions are held with ESG managers at the respective com-
panies to achieve progress on their specific targets. 

The aim behind bilateral engagement is to support and as-
sist these companies in significantly reducing their emis-
sions, exercising more sustainable business practices and 
increasing their transparency through disclosures. This 
strategy is based on the conviction that targeted actions at 
the companies with the highest GHG emissions will have 
the greatest positive impact on UNIQA’s climate targets.  

As part of this engagement, the company is focusing on the 
following areas to promote climate change mitigation: 

 Implementation of a governance framework that defines 
climate risk responsibilities and supervisory duties  
 Taking action to reduce GHG emissions across the entire 

value chain in line with the targets set forth in the Paris 
Agreement and to set SBTi-validated targets, if not al-
ready in place 
 Transparent disclosures to demonstrate the resilience of 

the corporate strategy in various climate scenarios  

Reactive engagement refers to the collaborative engage-
ment that UNIQA pursues as part of its membership in the 
Climate Action 100+ (CA 100+) investor initiative. As part 
of the initiative, a group of international investors reach 
out to the world’s 169 largest corporate greenhouse gas 
emitters to align their climate strategy and reporting with 
science-based climate targets.  

ISS enables investors to engage with companies that com-
mit serious and structural violations of normative criteria 
in the fields of corporate governance, human and labour 
rights, the environment, or bribery and corruption, or fail 
to take measures to adequately respond to these violations 
and to take countermeasures with engagement based on 
standards. Corresponding violations include, in particular, 
violations of the principles of the UN Global Compact 
(UNGC) and of the Organisation for Economic Co-opera-
tion and Development (OECD) Guidelines for Multina-
tional Enterprises.  

 

SSttrraatteeggyy  ffoorr  ssuussttaaiinnaabbllee  iinnvveessttmmeennttss  
UNIQA finances companies that make a contribution to 
reducing emissions or to social projects. The sustainability 
classifications of green, social and sustainability bonds ac-
cording to International Capital Market Association 
(ICMA) principles are applied in this regard. Funds classi-
fied as Article 9 funds under the EU Sustainable Finance 
Disclosure Regulation (SFDR) are also included in the list 
of sustainable investments. Article 9 funds constitute in-
vestments that pursue a sustainability objective as defined 
by SFDR. Investments are also made in infrastructure pro-
jects, such as renewable energy projects, that positively 
contribute to at least one Sustainable Development Goal 
(SDG) without adversely affecting other goals. The Sus-
tainable Investment Strategy is set out in the UNIQA 
Group Responsible Investment Standard. Sustainable in-
vestments are reviewed by the Risk Management team on 
a regular basis. Sustainable investments contribute to cli-
mate change adaptation, in particular by supporting infra-
structure projects in the renewable energy segment. Sus-
tainable investments are not assessed based on their 
emissions, but rather according to their transformation 
potential. 

GGoovveerrnnaannccee  
The Responsible Investment Steering Committee reviews 
implementation of the Group Responsible Investment 
Guideline at least once a year. Chaired by the Head of As-
set Management, the committee is made up of the heads of 
Group Asset Management, representatives from the Asset 
Management and Portfolio Management ESG teams and 
representatives from the Group ESG Office. The commit-
tee is informed about the status of ESG activities in annual 
reports. Information on recent developments and pro-
gress is also shared at in-house meetings with the Head of 
Asset Management. The Asset Management ESG team 
maintains an ongoing dialogue with the Group ESG Office, 
which coordinates the overarching sustainability strategy.   

22..33..33 AAccttiioonnss  aanndd  rreessoouurrcceess  iinn  rreellaattiioonn  ttoo  cclliimmaattee  
cchhaannggee  ppoolliicciieess  ((EE11--33))  

Targeted decarbonisation, commitments, risk assessments 
and sustainable investments help to promote a climate-
friendly transformation and strengthen the portfolio’s 
ESG performance. The following section explores the spe-
cific measures taken by UNIQA to actively contribute to 
reducing emissions in relation to investments. 

DDeeccaarrbboonniissaattiioonn  
Current direct investment volumes and financed emis-
sions in the following activities in the coal, oil and natural 
gas sectors that exceed the respective revenue thresholds 
are summarised in the list below: 

 €2.1 million (2024: €8.1 million) and 10,854 t CO2e 
(2024: 84,446 t CO2e) in companies that generate >5 per 
cent of their revenue from activities in the coal sector 
(production, processing, power and heat generation) 
  €61.8 million (2024: €88.0 million) and 261,027 t CO2e 

(2024: 385,861 t CO2e) in companies that gener-
ate >30  per cent of their revenue from activities in the 
crude oil sector (production, processing, power and heat 
generation) 
 €34.1 million (2024: €55.0 million) and 60,210 t CO2e 

(2024: 107,166 t CO2e) in companies that gener-
ate >30 per cent of their revenue from activities in the 
natural gas sector (production, processing, power and 
heat generation) 
 No exposure to companies that generate >30 per cent of 

their revenue from exploration for all fossil energy 
sources (coal, oil, natural gas) 

Due to improved data quality controls, an error was  
identified in the prior-year figures for direct investment 
volumes in companies that generate >30 per cent of their 
revenue from activities in the crude oil sector (production, 
processing, power and heat generation). The prior-year 
figure was therefore recalculated and restated from 
€80.4 million to €88.0 million.  

Exposure to companies operating in the coal, oil or gas 
sectors is determined using ESG data from ISS, supple-
mented by manual checks based on the relevant NACE 
codes and validated against disclosures by companies as 
well as Urgewald’s Global Coal Exit List and Global Oil & 
Gas Exit List. 

The decline in the value of investments in coal, oil and nat-
ural gas companies compared with the previous year is 
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fied as Article 9 funds under the EU Sustainable Finance 
Disclosure Regulation (SFDR) are also included in the list 
of sustainable investments. Article 9 funds constitute in-
vestments that pursue a sustainability objective as defined 
by SFDR. Investments are also made in infrastructure pro-
jects, such as renewable energy projects, that positively 
contribute to at least one Sustainable Development Goal 
(SDG) without adversely affecting other goals. The Sus-
tainable Investment Strategy is set out in the UNIQA 
Group Responsible Investment Standard. Sustainable in-
vestments are reviewed by the Risk Management team on 
a regular basis. Sustainable investments contribute to cli-
mate change adaptation, in particular by supporting infra-
structure projects in the renewable energy segment. Sus-
tainable investments are not assessed based on their 
emissions, but rather according to their transformation 
potential. 
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The Responsible Investment Steering Committee reviews 
implementation of the Group Responsible Investment 
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maintains an ongoing dialogue with the Group ESG Office, 
which coordinates the overarching sustainability strategy.   
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Targeted decarbonisation, commitments, risk assessments 
and sustainable investments help to promote a climate-
friendly transformation and strengthen the portfolio’s 
ESG performance. The following section explores the spe-
cific measures taken by UNIQA to actively contribute to 
reducing emissions in relation to investments. 

DDeeccaarrbboonniissaattiioonn  
Current direct investment volumes and financed emis-
sions in the following activities in the coal, oil and natural 
gas sectors that exceed the respective revenue thresholds 
are summarised in the list below: 

 €2.1 million (2024: €8.1 million) and 10,854 t CO2e 
(2024: 84,446 t CO2e) in companies that generate >5 per 
cent of their revenue from activities in the coal sector 
(production, processing, power and heat generation) 
  €61.8 million (2024: €88.0 million) and 261,027 t CO2e 

(2024: 385,861 t CO2e) in companies that gener-
ate >30  per cent of their revenue from activities in the 
crude oil sector (production, processing, power and heat 
generation) 
 €34.1 million (2024: €55.0 million) and 60,210 t CO2e 

(2024: 107,166 t CO2e) in companies that gener-
ate >30 per cent of their revenue from activities in the 
natural gas sector (production, processing, power and 
heat generation) 
 No exposure to companies that generate >30 per cent of 

their revenue from exploration for all fossil energy 
sources (coal, oil, natural gas) 

Due to improved data quality controls, an error was  
identified in the prior-year figures for direct investment 
volumes in companies that generate >30 per cent of their 
revenue from activities in the crude oil sector (production, 
processing, power and heat generation). The prior-year 
figure was therefore recalculated and restated from 
€80.4 million to €88.0 million.  

Exposure to companies operating in the coal, oil or gas 
sectors is determined using ESG data from ISS, supple-
mented by manual checks based on the relevant NACE 
codes and validated against disclosures by companies as 
well as Urgewald’s Global Coal Exit List and Global Oil & 
Gas Exit List. 

The decline in the value of investments in coal, oil and nat-
ural gas companies compared with the previous year is 
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mainly attributable to positions that have been sold or ma-
tured. In addition, no new investments were made in fossil 
fuel companies in 2025. 

Carbon footprint  
UNIQA introduced a new metric in the financial year to 
monitor the CO2e impact of its investment portfolio. The 
carbon footprint metric measures the Scope 1 and Scope 2 
emissions produced by the companies in which UNIQA in-
vests, per million euro invested, and is similar to the 
WACI, an emissions intensity metric.  

EEnnggaaggeemmeenntt  aaccttiivviittiieess  
As part of this commitment, decarbonisation efforts are 
promoted through an active dialogue maintained with the 
companies. Aspirations to work together with companies 
complement efforts to manage impacts on climate change 
mitigation and climate change adaptation. 

All bilateral engagement to date has been positive, not re-
sulting in the need for any escalation measures in line with 
the engagement strategy due to a lack of willingness to co-
operate on the part of the companies.  

In line with the proactive bilateral engagement strategy, 
UNIQA reached out to three companies in the financial 
year (2024: two companies) selected on the basis of their 
high share of UNIQA’s financed emissions to obtain an ini-
tial overview of climate-related targets, actions and poli-
cies pursued by engagement partners. Together, these 
three companies (2024: two companies) represent 
52.5 per cent (2024: 39.3 per cent) of UNIQA’s financed 
emissions. Bilateral engagements involve processes that 
span several years. The focus of these commitments is on 
encouraging the companies in which UNIQA invests to 
take meaningful action to reduce GHG emissions across 
their entire value chains in line with the goals of the Paris 
Agreement. This includes encouraging companies to set 
science-based targets (SBTi), if they have not already done 
so, as part of the UNIQA Group’s comprehensive climate 
strategy. To support these efforts, UNIQA also promotes 
improvements in climate governance and transparency.  

As a member of CA 100+, UNIQA has been participating in 
a collaborative engagement case with an energy producer 
since 2023. The engagement, which focuses on promoting 
the company’s decarbonisation measures, is a process that 
will last for several years. However, due to internal re-
structuring within the target company and changes at the 
lead engagement companies, no engagement activities 
took place in the financial year. This engagement is ex-
pected to continue in the following year.  

Together with ISS, UNIQA was involved in nine standards-
based engagements in the financial year (2024: ten). The 
engagements in question involved one incident of govern-
ance violations (2024: none), three incidents of social vio-
lations (2024: eight) and five incidents of environmental 
violations (2024: two). In seven (2024: eight) out of nine 
cases (2024: ten), actions have already been taken or com-
mitments made by the companies concerned to remedy 
the violation. In the other two cases (2024: two), ISS is in 
contact with the companies to obtain further information 
regarding any actions taken or commitments made to rem-
edy the situation.  

PPllaannnneedd  ddeeccaarrbboonniissaattiioonn  ssttrraatteeggyy  aaccttiioonnss  
SBTi targets:  In the pursuit of achieving SBTi targets, 
UNIQA plans to invest in companies validated by the SBTi 
and engage with companies in its portfolio to encourage 
them to establish their own SBTi targets. Continuation of 
the fossil fuel phase-out strategy and limiting companies 
with high GHG emissions will further help to achieve the 
targets.  

  

 

Portfolio decarbonisation: Further aligning the portfolio 
with the commitments arising from UNIQA’s member-
ships will ensure that the ESG quality of the Group’s in-
vestments improves on a continuous basis. Decarbonisa-
tion and engagement measures are to be continued in 
subsequent years in line with the SBTi. In accordance with 
the decarbonisation strategy, emissions will remain the 
main focus of the sustainability analysis going forward. 

The actions set out in the decarbonisation strategy include 
both direct and indirect investments in companies that 
operate in the coal, oil, natural gas and nuclear energy sec-
tors.  

PPllaannnneedd  aaccttiioonnss  ffoorr  tthhee  eennggaaggeemmeenntt  ssttrraatteeggyy  
Engagement activities in the financial year yielded posi-
tive results: the target companies either already set GHG 
emissions reduction targets or are in the process of setting 
corresponding targets. In addition, these companies 
showed transparency in their climate-related disclosures. 
Looking ahead, engagement efforts will increasingly focus 
on implementing action plans to achieve these targets, as 
well as on strengthening the climate governance frame-
work where relevant.  

PPllaannnneedd  aaccttiioonnss  ffoorr  ssuussttaaiinnaabbllee  iinnvveessttmmeennttss  
The initial target of building up a sustainable investment 
volume of €2 billion by 2025 was first achieved in 2023.  
A volume of €2 billion is to be maintained in 2026. 

22..33..44 TTaarrggeettss  rreellaatteedd  ttoo  cclliimmaattee  cchhaannggee  mmiittiiggaattiioonn  aanndd  
aaddaappttaattiioonn  ((EE11--44))  

TTaarrggeettss  rreellaatteedd  ttoo  tthhee  ddeeccaarrbboonniissaattiioonn  ssttrraatteeggyy  
SBTi targets for the investment portfolio 
With regard to the decarbonisation strategy, the SBTi tar-
gets focus on reducing emissions intensity, promoting re-
newable energy and investing in companies validated by 
the SBTi. 

UNIQA has set interim targets in four asset classes for in-
vestments validated by the SBTi and that comply with the 
1.5°C limit climate pathway. 

In the base year of 2021, SBTi interim targets covered 
23 per cent of investments. These relate to the activities 
required according to SBTi guidance. The remaining por-
tion of the investments comprised 19 per cent of optional 
activities and 58 per cent of activities outside the scope of 
the SBTi guidance. Investments allocated to the unit-
linked and index-linked life insurance business were ex-
cluded from the target setting process, as UNIQA has lim-
ited influence on the selection of investments. 

 

SSBBTTii  cclliimmaattee  ttaarrggeettss  ffoorr  tthhee  iinnvveessttmmeenntt  ppoorrttffoolliioo            

Target definition Unit 
Base year 

(2021) 
2024 2025 Target year 

(2027) 
Target year 

(2030) 

Listed shares and corporate bonds             

SBTi validated share of investment volume for this asset class % of investments 23 % 22.2 % 21.7 % 48 % - 

Project financing for electricity generation             

Reducing financed GHG-emissions by 74.2 % per MWh t CO₂e/MWh 0.224 0.039 0.035 - 0.058 

Other long-term corporate loans             

SBTi validated share of investment volume for this asset class % of investments 3 % 0.0 % 0.0 % 34 % - 

Corporate loans for electricity producers             

Provision of corporate loans exclusively for the generation of renewable 
electricity by 2030 

At present, corporate loans are available exclusively for the generation of renewable 
electricity. The target is to continue financing only corporate loans for renewable 
electricity generation. 
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Portfolio decarbonisation: Further aligning the portfolio 
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ships will ensure that the ESG quality of the Group’s in-
vestments improves on a continuous basis. Decarbonisa-
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subsequent years in line with the SBTi. In accordance with 
the decarbonisation strategy, emissions will remain the 
main focus of the sustainability analysis going forward. 

The actions set out in the decarbonisation strategy include 
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corresponding targets. In addition, these companies 
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on implementing action plans to achieve these targets, as 
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work where relevant.  
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A volume of €2 billion is to be maintained in 2026. 
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TTaarrggeettss  rreellaatteedd  ttoo  tthhee  ddeeccaarrbboonniissaattiioonn  ssttrraatteeggyy  
SBTi targets for the investment portfolio 
With regard to the decarbonisation strategy, the SBTi tar-
gets focus on reducing emissions intensity, promoting re-
newable energy and investing in companies validated by 
the SBTi. 

UNIQA has set interim targets in four asset classes for in-
vestments validated by the SBTi and that comply with the 
1.5°C limit climate pathway. 

In the base year of 2021, SBTi interim targets covered 
23 per cent of investments. These relate to the activities 
required according to SBTi guidance. The remaining por-
tion of the investments comprised 19 per cent of optional 
activities and 58 per cent of activities outside the scope of 
the SBTi guidance. Investments allocated to the unit-
linked and index-linked life insurance business were ex-
cluded from the target setting process, as UNIQA has lim-
ited influence on the selection of investments. 

 

SSBBTTii  cclliimmaattee  ttaarrggeettss  ffoorr  tthhee  iinnvveessttmmeenntt  ppoorrttffoolliioo            

Target definition Unit 
Base year 

(2021) 
2024 2025 Target year 

(2027) 
Target year 

(2030) 

Listed shares and corporate bonds             

SBTi validated share of investment volume for this asset class % of investments 23 % 22.2 % 21.7 % 48 % - 

Project financing for electricity generation             

Reducing financed GHG-emissions by 74.2 % per MWh t CO₂e/MWh 0.224 0.039 0.035 - 0.058 

Other long-term corporate loans             

SBTi validated share of investment volume for this asset class % of investments 3 % 0.0 % 0.0 % 34 % - 

Corporate loans for electricity producers             

Provision of corporate loans exclusively for the generation of renewable 
electricity by 2030 

At present, corporate loans are available exclusively for the generation of renewable 
electricity. The target is to continue financing only corporate loans for renewable 
electricity generation. 
       

 

  

163

Group Management Report

G
ro

u
p

 M
a

n
a

g
e

m
e

n
t 

R
e

p
o

rt
C

o
n

so
lid

a
te

d
  

F
in

a
n

c
ia

l S
ta

te
m

e
n

ts



 

The SBTi target for listed shares and corporate bonds 
measures the percentage of investments in companies 
with validated SBTi targets. This asset class makes up the 
largest share of UNIQA’s SBTi target scope and represents 
approximately 98.6 per cent of the invested volume. The 
share of companies with validated SBTi targets declined 
from 23 per cent in the base year to 21.7 per cent in the fi-
nancial year. However, the share of companies that have 
committed to setting SBTi targets increased to 29.2 per 
cent, indicating that the share of companies with validated 
SBTi targets is expected to reach 50.9 per cent by 2027. Ac-
cordingly, UNIQA remains on track to meet its SBTi target 
for this asset class.  

A similar approach has been taken for corporate loans, 
where the share of companies with validated SBTi targets 
declined from 3 per cent in the base year to 0.0 per cent in 
the financial year. This decrease is mainly due to the ma-
turity of the emitters that had previously set correspond-
ing targets and have since been removed from the portfo-
lio. As this asset class represents only 0.01 per cent of 
UNIQA’s total asset portfolio and comprises only a few 
high climate impact companies, it is not front and centre 
of UNIQA’s decarbonisation efforts and it is unlikely that 
the SBTi target for this segment will be achieved in full.  

The target for project financing for electricity generation 
comprises two wind projects and one gas project. Com-
pared with the base year, financed emissions per megawatt 
hour generated have fallen by 84.4 per cent, mainly due to 
lower exposure to the gas project compared with the wind 
projects and to lower electricity generation from the gas 
project.  

The metric applied for the SBTi target for the “project fi-
nancing for electricity generation” asset class is the emis-
sions intensity stemming from electricity generation for 
the funded projects (tonnes of CO2e per megawatt hour 
generated). The emission factor applied to calculate the fi-
nanced emissions is obtained from the German Federal En-
vironment Agency (UBA) for wind projects and from the 
IPCC for the gas project.  

Data on the energy generated is obtained directly from the 
companies concerned. The assets covered by each target 
category are reviewed on a regular basis. In line with the 
SBTi framework, the targets are renewed at five-year inter-
vals.  

 

Targets for weighted average carbon intensity 
Portfolio decarbonisation is focused on emissions stem-
ming from investments in companies. The GHG emissions 
arising from these investments are calculated on the basis 
of the weighted average carbon emission intensity (WACI). 
The WACI is used to manage the portfolio according to the 
companies’ emissions efficiency. If the WACI contribution 
of a certain investment would result in the portfolio WACI 
limit being exceeded, the investment in question is not pur-
sued.  

Direct investments in equities, collateralised and uncollat-
eralised fixed-income securities, cash and derivatives are 
taken into account when calculating the WACI. Positions 
with data sourced on the basis of sector averages or a PCAF 
data quality score of 5 are excluded from the calculation 
due to the low data quality. In the financial year, 86.0 per 
cent of the investment volume of the relevant asset classes 
was covered by the WACI. 

Development of the WACI metric is monitored by Risk 
Management using a limit system. 

Current targets for the WACI metric were set on the basis 
of the requirements of the Net-Zero Asset Owner Alliance. 

WACI 
in t CO2e/€ million revenue

 

Base year 
(2021) 

2024 2025 Target year 
(2025) 

Target year 
(2030) 

Scope-1- and Scope-2-
GHG-emissions 99 44 42 60 40   

      

 

For companies, this metric is calculated as the sum of Scope 
1 and Scope 2 emissions relative to the company’s revenue, 
weighted by the investment volume. A breakdown by Scope 
1 and Scope 2 emissions is not carried out. The data is 
sourced from ISS and is largely based on data reported by 
the respective emitters. Emissions data not reported by 
companies is estimated by ISS. For this, ISS compares non-
reporting companies with similar reporting companies 
from the same sub-sector, which subsequently serve as 
benchmarks. In a second step, a statistical regression anal-
ysis is performed at sub-sector level in order to determine 
various financial indicators that are used as estimates for 
the emissions data. 
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The companies’ Scope 3 emissions are tracked but not in-
cluded in the metric. At present, Scope 3 emissions are 
considered to be only of limited informative value owing 
to the fact that the data is not always plausible and fully 
disclosed. This was likewise affirmed by the Net-Zero As-
set Owner Alliance, which has issued guidelines for setting 
targets for Scope 1 and Scope 2 emissions, while Scope 3 
emissions are intended primarily for disclosure purposes.   

In the financial year, the WACI metric fell by 57.5 per cent 
compared with the base year due to reduced Scope 1 and 
Scope 2 GHG emissions as well as rising revenue. 

As both the WACI target pathway and the SBTi targets are 
subject to regular updates, any further changes to the Net-
Zero Asset Owner Alliance and SBTi methodologies are 
applied when the targets are updated. Regulatory changes 
are likewise taken into account when the targets are up-
dated. 

Targets related to the carbon footprint 
In 2025, UNIQA set itself a new target with its carbon 
footprint metric, which also forms part of the Manage-
ment Board’s long-term incentive (LTI). In 2030, the tar-
get is a maximum of 52 tCO2e per € million invested.  

Carbon footprint 
in t CO2e/€ million invested 

Base year 
(2021) 

2024 2025 Target year 
(2030) 

Scope-1- and Scope-2-
GHG-emissions 100 68 46 52 

     

 

The carbon footprint is calculated by dividing the Scope 1 
and Scope 2 GHG emissions of the investee companies by 
their enterprise value in cash (EVIC) and then multiplying 
the result by the volume invested per position. The result-
ing financed GHG emissions per position are then totalled 
across all positions within the scope and divided by the to-
tal investment volume for the relevant scope.  

Direct investments in listed equities and corporate bonds 
that fall under the PCAF methodology for calculating fi-
nanced emissions are taken into account when calculating 
the carbon footprint. Positions with data sourced on the 
basis of sector averages or a PCAF data quality score of 5 
are excluded from the calculation due to the low data qual-
ity. In the financial year, 94.8 per cent of the investment 
volume for the relevant asset classes was covered by the 
carbon footprint. Similarly to the WACI, the emissions 
data used in the calculation is sourced from ISS. Data on 
the enterprise value including cash (EVIC), which is used 
when calculating the metric, is also obtained from ISS. 
While the WACI calculates the GHG emissions of the port-
folio companies in relation to their revenue, thereby indi-
cating the CO2e efficiency of their business activities, the 
carbon footprint reflects UNIQA’s actual exposure to fi-
nanced GHG emissions by measuring the GHG emissions 
per unit of capital invested in the relevant portfolio. 

As of the reporting date, the carbon footprint amounts to 
46 tCO2e/€ million invested, which represents a 54.0 per 
cent reduction compared with the value in the base year 
(100 tCO2e/€ million invested). This reduction is due to 
lower Scope 1 and Scope 2 GHG emissions as well as to 
higher corporate values in 2025 compared with the base 
year.  

TTaarrggeettss  rreellaatteedd  ttoo  tthhee  eennggaaggeemmeenntt  ssttrraatteeggyy  
As things currently stand, no specific targets have been es-
tablished for the engagement metrics. In keeping with its 
membership in the Net-Zero Asset Owner Alliance, 
UNIQA’s bilateral engagements will focus on the compa-
nies that together account for 65 per cent of Scope 1 and 
Scope 2 financed emissions up to 2027.  

TTaarrggeettss  ffoorr  ssuussttaaiinnaabbllee  iinnvveessttmmeennttss  
UNIQA finances companies that make a contribution to re-
ducing emissions or to social projects through its sustaina-
ble investments. As a member of the Net-Zero Asset Owner 
Alliance, UNIQA has set itself the target of allocating €2 bil-
lion to sustainable investments by 2025.  In the financial 
year, the value of sustainable investments was €2.5 billion 
(2024: €2.4 billion). UNIQA has therefore achieved its tar-
get. As a result, the share of sustainable investments in the 
overall portfolio amounts to 11.1 per cent (2024: 11.0 per 
cent). The volume and composition of sustainable invest-
ments are reviewed on a monthly basis by Risk Manage-
ment. 
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Sustainable investments comprise: 

 80.4 per cent (2024: 78.1 per cent) green bonds 
 8.4 per cent (2024: 7.3 per cent) social bonds  
 5.1 per cent (2024: 5.0 per cent) sustainability bonds  
 1.8 per cent (2024: 5.0 per cent) Article 9 funds according 

to the EU Disclosure Regulation (SFDR)  
 4.4 per cent (2024: 4.7 per cent) sustainable infrastruc-

ture projects and technologies (wind power projects, so-
cial facilities) 

The goal for 2026 is to maintain a volume of €2 billion.  

22..33..55 GGrroossss  SSccooppeess  11,,  22,,  33  aanndd  TToottaall  GGHHGG  eemmiissssiioonnss  
((EE11--66))  

Category 3.15 financed emissions provide an indication of 
the GHG emissions financed through corporate and gov-
ernment investments. These metrics give UNIQA the abil-
ity to manage the impacts of climate change and to control 
climate change adaptation.  

AAbbssoolluuttee  ffiinnaanncceedd  eemmiissssiioonnss  ffrroomm  iinnvveessttmmeennttss  iinn  ccoomm--
ppaanniieess  ((SSccooppee  33..1155))  
Absolute financed emissions for companies are calculated 
by multiplying the holding in a company by the Scope 1, 
Scope 2 and Scope 3 emissions it produces per € million of 
enterprise value including cash (EVIC). Financed emis-
sions include Scope 1, Scope 2 and Scope 3 emissions pro-
duced by the investee companies. The methodology for des-
ignated asset classes (use of proceeds structures), 
introduced in the third version of the PCAF standard in De-
cember 2025, will also be implemented in the future, sub-
ject to data quality and technical feasibility. UNIQA became 
a signatory to the Partnership for Carbon Accounting Fi-
nancials (PCAF) in 2025. 

PCAF provides standardised methodologies for climate-
specific accounting for asset classes and provides average 
sector-level emission factors that are applied to portfolio 
positions for which emissions data is not available from 
ISS. As a result, UNIQA has achieved 100 per cent GHG 
emissions coverage for its direct investments in asset clas-
ses for which a PCAF methodology exists, including listed 
shares, corporate bonds, corporate loans, project financing 
and government bonds. To calculate financed emissions, 
UNIQA applies the second version of the PCAF Standard 
and intends to include the newly introduced PCAF asset 
classes, including sub-national and securitised asset clas-
ses, in future reporting periods, once ESRSs require the ap-
plication of the third version of the PCAF Standard. In line 
with PCAF, the prior-year figures for the absolute financed 
´emissions from investments in companies, the volume in-
vested and the PCAF data quality score were recalculated 
and restated using average emission factors. The prior-year 
figure for GHG emissions coverage was therefore restated 
from 82.3 to 100 per cent.  Relative to the total assets man-
aged by UNIQA, which also include asset classes without an 
applicable PCAF methodology, the current GHG emissions 
coverage is 59.5 per cent (2024 restated: 58.6 per cent). 
Coverage for the previous year was recalculated and re-
stated from 52.0 to 58.6 per cent.   

To ensure the accuracy of the ESG data, UNIQA conducts 
plausibility checks of ESG indicators. These checks are per-
formed using a variety of methodologies, for example, sum 
checks of Scope 1, Scope 2, and Scope 3 GHG emissions and 
by reviewing the data of the ten companies with the highest 
exposure in which investments are made. 

The checked indicators are compared with the values from 
ISS and the values reported by the companies. Where dis-
crepancies occur, UNIQA assesses the plausibility of the 
data and, where necessary, updates it directly or contacts 
ISS to investigate if further clarification is needed. 
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The absolute financed emissions are subject to the Group-
wide target of achieving net-zero emissions by 2050. In the 
financial year, financed Scope 1, Scope 2 and Scope 3 emis-
sions from investments in companies resulted in 
3,880,569 tonnes of CO2e (2024 restated: 
4,274,283 tonnes of CO2e). The volume invested 
amounted to €6,109.2 million (2024 restated: 
€5,556.8 million). Financed emissions from investments 
in companies and the volume invested were recalculated 
for the previous year and restated from 4,520,772 to 
4,274,283 tonnes of CO2e and from €5,929.3 million to 
€5,556.8 million.  

This year-on-year decline is due to a marginal decline in 
absolute GHG emissions. The main reason behind the 
overall reduction is the increase in the enterprise values 
including cash (EVIC), which resulted in a decline in fi-
nanced emissions.  

The investment value and coverage increased due to 
higher valuations of the companies in the portfolio. At the 
same time, GHG emissions from companies in which in-
vestments were made fell, and exposure to companies in 
the fossil fuels sector was reduced further. 
 
Compared to the financed emissions published in 2024, 
individual asset classes previously included in the calcula-
tion but not covered by PCAF Standard Version 2 were ex-
cluded from the recalculation of financed emissions for 
2024 and the calculation for 2025. As soon as UNIQA ap-
plies the new Version  3 of the PCAF Standard, the individ-
ual asset classes covered by this version will be included in 
the calculation. 
 

SSccooppee  33,,  CCaatteeggoorryy  1155::  FFiinnaanncceedd  GGHHGG  eemmiissssiioonnss    
pprroodduucceedd  bbyy  ccoommppaanniieess    
in t CO2e 2025 2024  

restated 
2024  

published 

Scope 1 and Scope 2 
                                                               

284,728  
                                                             

401,025  
                          

311,638  

Scope 3 
                                                           

3,595,841  
                                                         

3,873,258  
                      

4,209,134  

Total 
                                                           

3,880,569  
                                                         

4,274,283  
                      

4,520,772  
    

 

The following table provides a breakdown of financed 
emissions (Scope 1 and 2) according to the NACE code 
(statistical classification of economic activities in the Eu-
ropean Community) for the financial year. The weighted 
average PCAF data quality score for the entire portfolio is 
1.5 (2024 restated: 1.8). The PCAF data quality score for 
the previous year was recalculated and restated from 1.4 to 
1.8. The PCAF data quality score is a measurement frame-
work for assessing the quality of data used to measure and 
report GHG emissions in financial portfolios. The data 
quality score ranges from 1 (the highest quality level) to 5 
(the lowest quality level). The PCAF data quality score is 
based on the availability and accuracy of the data used to 
calculate emissions, with lower data quality scores as-
signed to direct, verifiable data and higher-value data 
quality scores assigned to estimates or inaccurate data. 
The PCAF data quality score is provided by ISS, weighted 
according to the financed volume and aggregated at the 
NACE code level. The change in the PCAF data quality 
score compared with the previous year is due to the use of 
the average emission factors per sector provided by PCAF.   

As a result of the use of the average emission factors per 
sector, the PCAF data quality score covers 100 per cent of 
UNIQA’s financed GHG emissions.  
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NNAACCEE  ccooddee  Investments in € million Financed GHG emissions in t CO₂e PCAF data quality score 

    
2025 2024 

restated 
2024  

published 
2025 2024 

restated 
2024  

published 
2025 2024 

restated 
2024  

published 

A - Agriculture, forestry and fishing 
                                                                              

-    
                                                                            

-    
                                        

-    
                            

-    
                                

-    
                                 

-    
                                 

-    
                                 

-    
                                 

-    

B – Mining and quarrying 
                                                                            

9.8  
                                                                        

18.5  
                                   

11.7  
                   

12,450  
                      

22,605  
                       

13,306  
                              

2.4  
                              

3.0  
                              

1.8  

C - Manufacturing 
                                                                       

492.4  
                                                                     

507.3  
                                 

441.1  
                   

85,803  
                    

126,693  
                     

117,163  
                              

1.7  
                              

1.7  
                              

1.2  

D - Electricity, gas, steam and air 
conditioning supply 

                                                                       
314.6  

                                                                     
349.7  

                                 
187.5  

                   
33,954  

                      
94,146  

                       
34,151  

                              
1.8  

                              
2.4  

                              
1.1  

E - Water supply; sewerage; waste 
management and remediation 
activities 

                                                                              
-    

                                                                            
-    

                                        
-    

                            
-    

                                
-    

                                 
-    

                                 
-    

                                 
-    

                                 
-    

F - Construction 
                                                                    

1,462.6  
                                                                     

795.4  
                                 

790.5  
                 

129,598  
                    

132,998  
                     

132,940  
                              

1.0  
                              

1.0  
                              

1.0  

G - Wholesale and retail trade; repair 
of motor vehicles and motorcycles 

                                                                          
24.1  

                                                                        
34.6  

                                   
28.1  

                         
759  

                         
1,669  

                          
1,439  

                              
1.8  

                              
2.2  

                              
1.8  

H - Transportation and storage 
                                                                       

193.2  
                                                                     

235.3  
                                 

141.8  
                   

14,900  
                      

14,606  
                          

7,625  
                              

2.6  
                              

2.6  
                              

1.1  

I - Accommodation and food service 
activities 

                                                                          
16.7  

                                                                        
15.4  

                                   
15.4  

                           
32  

                              
20  

                               
20  

                              
2.1  

                              
2.0  

                              
2.0  

J - Information and communication 
                                                                       

200.0  
                                                                     

205.5  
                                 

175.4  
                     

2,985  
                         

2,828  
                          

2,659  
                              

1.5  
                              

1.8  
                              

1.2  

K - Financial and insurance activities 
                                                                    

3,246.1  
                                                                  

3,147.5  
                             

3,948.7  
                     

1,375  
                         

1,540  
                          

1,528  
                              

1.5  
                              

1.7  
                              

1.1  

L - Real estate activities 1) 
                                                                          

59.3  
                                                                     

131.1  
                                   

27.3  
                         

214  
                            

238  
                               

99  
                              

2.5  
                              

4.2  
                              

1.5  

M - Professional, scientific and 
technical activities 

                                                                          
13.7  

                                                                        
14.5  

                                   
14.0  

                         
552  

                            
614  

                             
613  

                              
2.2  

                              
1.8  

                              
1.7  

N - Administrative and support service 
activities 

                                                                            
5.3  

                                                                          
3.5  

                                     
0.5  

                             
9  

                              
10  

                                  
6  

                              
4.6  

                              
4.4  

                              
1.0  

O - Public administration and defence; 
compulsory social security 

                                                                          
47.9  

                                                                        
70.7  

                                   
15.1  

                     
1,464  

                         
2,299  

                                  
0  

                              
4.4  

                              
4.9  

                              
2.2  

P - Education 
                                                                              

-    
                                                                            

-    
                                        

-    
                            

-    
                                

-    
                                 

-    
                                 

-    
                                 

-    
                                 

-    

Q - Human health and social work 
activities 

                                                                          
18.5  

                                                                        
21.6  

                                     
5.5  

                         
534  

                            
663  

                               
87  

                              
3.8  

                              
4.0  

                              
1.0  

R - Arts, entertainment and recreation 
                                                                            

2.6  
                                                                          

2.6  
                                        

-    
                           

94  
                              

94  
                                 

-    
                              

5.0  
                              

5.0  
                                 

-    

S - Other services activities 
                                                                              

-    
                                                                            

-    
                                        

-    
                            

-    
                                

-    
                                 

-    
                                 

-    
                                 

-    
                                 

-    
T - Activities of households as 
employers; undifferentiated goods - 
and services - producing activities of 
households for own use 

                                                                            
2.6  

                                                                          
3.6  

                                        
-    

                             
4  

                                 
5  

                                 
-    

                              
5.0  

                              
5.0  

                                 
-    

U - Activities of extraterritorial 
organisations and bodies 

                                                                              
-    

                                                                            
-    

                                 
126.4  

                            
-    

                                
-    

                                  
2  

                                 
-    

                                 
-    

                              
1.2  

Aggregated at the portfolio level 
                                                                    

6,109.2  
                                                                  

5,556.8  
                             

5,929.3  
                 

284,728  
                    

401,025  
                     

311,638  
                              

1.5  
                              

1.8  
                              

1.4  
          

1) This item includes only real estate funds. Physical real estate investments are not included.

 

AAbbssoolluuttee  ffiinnaanncceedd  eemmiissssiioonnss  ffrroomm  ggoovveerrnnmmeenntt  bboonnddss  
((SSccooppee  33..1155))  
Financed emissions from investments in government 
bonds cover the Scope 1, Scope 2, and Scope 3 emissions 
produced by the countries in question. Scope 1 emissions 
represent GHG emissions resulting from production pro-
cesses within national boundaries. While Scope 2 emis-
sions are generated by importing energy from beyond na-
tional boundaries, Scope  3 emissions come from all other 
non-energy imports from beyond national boundaries. 
The data for Scope 1 emissions from countries that report 
corresponding figures on an annual basis is sourced from 
ISS under the United Nations Framework Convention on 
Climate Change (UNFCCC). Emissions data from coun-
tries that do not disclose corresponding figures on an an-
nual basis are estimated by ISS on the basis of climate-rel-
evant data published by research institutes, state 
authorities and international organisations.  

ISS obtains Scope 2 and Scope 3 emissions data from 
OECD data on GHG emissions related to international 
trade. Sixty-four countries have reported emissions data 
on this basis. The OECD allocates 137 countries to the 
“Rest of the World” category. ISS allocates the GHG emis-
sions from this category to individual countries on the ba-
sis of macroeconomic metrics.   

The data covers 100 per cent (2024: 99.2 per cent) of direct 
investments in government bonds. In accordance with the 
PCAF methodology, UNIQA’s financed emissions are cal-
culated on the basis of the value of the respective govern-
ment bond, divided by GDP adjusted for inflation, multi-
plied by the sum of Scope 1, Scope 2 and Scope 3 emissions 
produced by the country in question.   

During the financial year, financed emissions from invest-
ment in government bonds amounted to 2,046,441 tonnes 
of CO2e (2024: 1,924,006 tonnes of CO2e). The volume in-
vested amounted to €7,474.5 million (2024: €7,105.6 mil-
lion).  

The year-on-year increase in GHG emissions stems from 
higher investment volumes in government bonds and rising 
Scope 3 GHG emissions, especially in EU countries. 

SSccooppee  33,,  CCaatteeggoorryy  1155::  FFiinnaanncceedd  GGHHGG  eemmiissssiioonnss  ffrroomm  
ggoovveerrnnmmeenntt  bboonnddss    
in t CO2e 2025 2024 

Scope 1 
                                                           

1,203,259  
                                                         

1,229,887  

Scope 2 
                                                                 

22,157  
                                                               

21,135  

Scope 3 
                                                               

821,025  
                                                             

672,983  

Total 
                                                           

2,046,441  
                                                         

1,924,006  
   

 

22..44 CCLLIIMMAATTEE  CCHHAANNGGEE  IINN  CCOORRPPOORRAATTEE  BBUUSSIINNEESSSS  

22..44..11 MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  aanndd  
tthheeiirr  iinntteerraaccttiioonn  wwiitthh  ssttrraatteeggyy  aanndd  bbuussiinneessss  mmooddeell  
((EESSRRSS  22  SSBBMM--33))  

The materiality assessment identified several material im-
pacts and risks linked to climate change related to corpo-
rate business. By offering sustainable products and prod-
uct components as well as advisory services that enable 
customers to reduce the level of risk to which they are ex-
posed due to the impacts of climate change, UNIQA se-
cures a financial opportunity while insurance customers 
benefit from positive impacts. Conversely, a lack of control 
metrics, strategies, policies and action plans together with 
an associated lack of engagement on the part of UNIQA 
can reduce the willingness of corporate customers to ad-
dress negative impacts with regard to climate change ad-
aptation and mitigation. Climate change also constitutes a 
core physical risk for UNIQA itself, as it increases the fre-
quency and intensity of natural disasters such as floods, 
hail, storms or extreme temperatures. If they were to oc-
cur, these events could result in losses to insurance cus-
tomers that are yet to be covered under current insurance 
premiums.  

22..44..22 PPoolliicciieess  rreellaatteedd  ttoo  cclliimmaattee  cchhaannggee  mmiittiiggaattiioonn  aanndd  
aaddaappttaattiioonn  ((EE11--22))  

Requirements related to sustainability in the corporate in-
surance business are centrally governed by the UNIQA 
Corporate Business Strategy. The Chief Corporate & Affin-
ity Officer is responsible for implementing the correspond-
ing requirements. 
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AAbbssoolluuttee  ffiinnaanncceedd  eemmiissssiioonnss  ffrroomm  ggoovveerrnnmmeenntt  bboonnddss  
((SSccooppee  33..1155))  
Financed emissions from investments in government 
bonds cover the Scope 1, Scope 2, and Scope 3 emissions 
produced by the countries in question. Scope 1 emissions 
represent GHG emissions resulting from production pro-
cesses within national boundaries. While Scope 2 emis-
sions are generated by importing energy from beyond na-
tional boundaries, Scope  3 emissions come from all other 
non-energy imports from beyond national boundaries. 
The data for Scope 1 emissions from countries that report 
corresponding figures on an annual basis is sourced from 
ISS under the United Nations Framework Convention on 
Climate Change (UNFCCC). Emissions data from coun-
tries that do not disclose corresponding figures on an an-
nual basis are estimated by ISS on the basis of climate-rel-
evant data published by research institutes, state 
authorities and international organisations.  

ISS obtains Scope 2 and Scope 3 emissions data from 
OECD data on GHG emissions related to international 
trade. Sixty-four countries have reported emissions data 
on this basis. The OECD allocates 137 countries to the 
“Rest of the World” category. ISS allocates the GHG emis-
sions from this category to individual countries on the ba-
sis of macroeconomic metrics.   

The data covers 100 per cent (2024: 99.2 per cent) of direct 
investments in government bonds. In accordance with the 
PCAF methodology, UNIQA’s financed emissions are cal-
culated on the basis of the value of the respective govern-
ment bond, divided by GDP adjusted for inflation, multi-
plied by the sum of Scope 1, Scope 2 and Scope 3 emissions 
produced by the country in question.   

During the financial year, financed emissions from invest-
ment in government bonds amounted to 2,046,441 tonnes 
of CO2e (2024: 1,924,006 tonnes of CO2e). The volume in-
vested amounted to €7,474.5 million (2024: €7,105.6 mil-
lion).  

The year-on-year increase in GHG emissions stems from 
higher investment volumes in government bonds and rising 
Scope 3 GHG emissions, especially in EU countries. 

SSccooppee  33,,  CCaatteeggoorryy  1155::  FFiinnaanncceedd  GGHHGG  eemmiissssiioonnss  ffrroomm  
ggoovveerrnnmmeenntt  bboonnddss    
in t CO2e 2025 2024 

Scope 1 
                                                           

1,203,259  
                                                         

1,229,887  

Scope 2 
                                                                 

22,157  
                                                               

21,135  

Scope 3 
                                                               

821,025  
                                                             

672,983  

Total 
                                                           

2,046,441  
                                                         

1,924,006  
   

 

22..44 CCLLIIMMAATTEE  CCHHAANNGGEE  IINN  CCOORRPPOORRAATTEE  BBUUSSIINNEESSSS  

22..44..11 MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  aanndd  
tthheeiirr  iinntteerraaccttiioonn  wwiitthh  ssttrraatteeggyy  aanndd  bbuussiinneessss  mmooddeell  
((EESSRRSS  22  SSBBMM--33))  

The materiality assessment identified several material im-
pacts and risks linked to climate change related to corpo-
rate business. By offering sustainable products and prod-
uct components as well as advisory services that enable 
customers to reduce the level of risk to which they are ex-
posed due to the impacts of climate change, UNIQA se-
cures a financial opportunity while insurance customers 
benefit from positive impacts. Conversely, a lack of control 
metrics, strategies, policies and action plans together with 
an associated lack of engagement on the part of UNIQA 
can reduce the willingness of corporate customers to ad-
dress negative impacts with regard to climate change ad-
aptation and mitigation. Climate change also constitutes a 
core physical risk for UNIQA itself, as it increases the fre-
quency and intensity of natural disasters such as floods, 
hail, storms or extreme temperatures. If they were to oc-
cur, these events could result in losses to insurance cus-
tomers that are yet to be covered under current insurance 
premiums.  

22..44..22 PPoolliicciieess  rreellaatteedd  ttoo  cclliimmaattee  cchhaannggee  mmiittiiggaattiioonn  aanndd  
aaddaappttaattiioonn  ((EE11--22))  

Requirements related to sustainability in the corporate in-
surance business are centrally governed by the UNIQA 
Corporate Business Strategy. The Chief Corporate & Affin-
ity Officer is responsible for implementing the correspond-
ing requirements. 
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The sustainability strategy comprises three key pillars: 

 Strengthening customer resilience to climate-related 
risks 
 Decarbonisation of the insurance portfolio  
 Development of new sustainability products and product 

components 

22..44..22..11 SSttrreennggtthheenniinngg  ccuussttoommeerr  rreessiilliieennccee  ttoo  cclliimmaattee--
rreellaatteedd  rriisskkss  
UNIQA is committed to taking on an active role in helping 
customers strengthen their financial resilience and manag-
ing the impacts of climate change adaptation. 

Advice and prevention: UNIQA advises companies on how 
to strengthen their resilience to the risks arising from cli-
mate change. First aid measures are provided to this end, 
whereby policyholders are given access to advisory services 
to mitigate losses in the event of severe weather events. 
Preventive actions to avert climate-related risks are also 
prepared and offered.  

Improving competency and quality: UNIQA aims to im-
prove the ability of its customers to address climate risks, 
to improve the quality of standard risk resilience measures 
and to offer comprehensive advice to meet growing demand 
for coverage of emerging climate risks among companies. 

UNIQA Sustainable Business Solutions: As part of its sus-
tainability strategy, UNIQA actively helps its customers to 
better prepare for the impacts of climate change. Since 
2024, UNIQA Sustainable Business Solutions has offered 
services such as climate risk analyses, which enable a thor-
ough assessment of individual potential risks. In addition, 
reports are being prepared for small and medium-sized en-
terprises applying the EFRAG Voluntary Standard for 
SMEs, which facilitates structured, practical sustainability 
reporting. Work is also already underway on other sustain-
ability and risk management services. These services help 
to increase customers’ resilience to climate-related risks 
and promote their sustainable transformation.   

22..44..22..22 DDeeccaarrbboonniissaattiioonn  ssttrraatteeggyy  aanndd  nnuucclleeaarr  eenneerrggyy  
ffoorr  tthhee  iinnssuurraannccee  bbuussiinneessss  
In 2023, decarbonisation targets were published and the 
following actions defined with the goal of achieving net-
zero emissions: 

Fossil fuel phase-out 
The first steps towards decarbonisation were taken back in 
2019 with UNIQA’s commitment not to enter into new busi-
ness with customers that engage in coal-related activities. 
As a member of the Green Finance Alliance (GFA), UNIQA 
has published a schedule for the phase-out of its activities 
in the coal, oil and gas sectors. Since then, premiums from 
the fossil fuel business and the decarbonisation status of 
the affected customers have been reported on an annual ba-
sis. The phase-out of fossil fuels in the insurance business 
involves the following key elements:  

Coal 
 Since 2019, no new insurance contracts with companies 

that generate more than 30 per cent of their revenue 
from activities in the coal sector (exploration, pro-
cessing/production, distribution, power and heat genera-
tion)   
 Since 2023, no new business with companies that gener-

ate more than 5 per cent of their revenue from activities 
in the coal sector 
 By 2030, all portfolio items with companies that generate 

more than 5 per cent of their revenue from activities in 
the coal sector will expire 

Oil 
 Since 2024, no new insurance contracts with companies 

that generate more than 30 per cent of their revenue 
from activities in the oil sector (exploration, pro-
cessing/production, distribution, power and heat genera-
tion)  
 By 2030, all portfolio items with companies that generate 

more than 5 per cent of their revenue from activities in 
the oil sector will expire 

Natural gas 
 Since 2025, no new insurance contracts with companies 

that generate more than 30 per cent of their revenue 
from activities in the natural gas sector (exploration, 
production, processing, distribution, power and heat 
generation) 

  

 

 By 2035, all portfolio items with companies that generate 
more than 5 per cent of their revenue from activities in 
the natural gas sector will expire 
 In deviation from the gas phase-out stipulated in the de-

carbonisation strategy, in the financial year UNIQA made 
a temporary exception for the territory of Ukraine and 
offered new insurance coverage for small-scale gas-fired 
power plants in light of the ongoing war and the energy 
infrastructure that has been severely affected as a result 

Companies that have made a public commitment to the de-
carbonisation of their core business in accordance with the 
Paris Agreement are exempt from the phase-out of fossil 
fuels. 

Nuclear energy 
UNIQA does not insure nuclear energy risks either directly 
or through reinsurance. 

Expansion of the renewable energy business 
Decarbonising energy supplies plays a crucial role in limit-
ing global warming in line with the targets set forth in the 
Paris Agreement. UNIQA is therefore working on renewa-
ble energy insurance solutions to support this growing 
sector.  

The premium volume in the renewable energy segment is 
growing year after year. Renewable energy premiums are 
categorised as follows: 

 Premiums from companies whose main economic activ-
ity is generating power from renewable energy sources 
(solar energy, wind, biomass, hydropower, geothermal 
energy) 
 Premiums for insured renewable energy installations 

owned by companies that primarily engage in other eco-
nomic activities (photovoltaic installations, hydropower 
plants, biomass power plants) 

Engagement with companies with the highest share of 
emissions in the portfolio 
A portfolio analysis of insurance-associated emissions re-
vealed that CO2 emissions are broadly spread across the 
entire portfolio. However, the biggest emitters were found 
to be large industrial companies. In response, a new objec-
tive was formulated, according to which the top 10 emit-
ters in each market would be required to undergo an in-
depth analysis.  

As of 2024, in each country where UNIQA operates and 
where insurance-associated emissions are calculated, the 
top ten CO2 emitters in the portfolio are evaluated with re-
gard to whether they have a climate strategy in place and 
pursue targets in line with the targets set forth in the Paris 
Agreement. This metric supports UNIQA’s net-zero emis-
sions target and provides greater insight into how the spe-
cific customer structure in each market – especially in the 
high-emission sectors – can be used to work towards the 
decarbonisation goal for the portfolio. Examples of car-
bon-intensive sectors include heavy industry, energy and 
transport. 

Specific definitions and timetables have been published in 
the decarbonisation statement. The declining absolute 
premiums for fossil fuel companies and their declining 
share in insurance premiums underscore the achievement 
of the targets set and confirm the steady trend toward 
portfolio decarbonisation.  

22..44..22..33 DDeevveellooppmmeenntt  ooff  ssuussttaaiinnaabbiilliittyy  pprroodduuccttss  aanndd  
pprroodduucctt  ccoommppoonneennttss    
UNIQA is pushing ahead with the development of innova-
tive sustainability products and components in response 
to increasing market requirements and growing demand 
for environmentally friendly solutions. This strategy also 
encompasses the development of new business lines 
through which customers are supported in reducing nega-
tive impacts related to climate change mitigation, climate 
change adaptation and energy consumption.  

UNIQA also promotes a sustainable recovery from loss 
events through specific new solutions and product compo-
nents. In the financial year, for example, the Green Clause 
product component was offered, on the basis of which the 
additional costs for the ecological restoration of damaged 
properties will also be borne in the event of a claim. 
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22..44..33 AAccttiioonnss  aanndd  rreessoouurrcceess  iinn  rreellaattiioonn  ttoo  cclliimmaattee  
cchhaannggee  ppoolliicciieess  ((EE11--33))  

A key step in measures taken in the corporate business in 
the financial year involved the further development of the 
advisory services launched in 2024 as part of UNIQA Sus-
tainable Business Solutions, which now include a signifi-
cantly expanded range of expertise. In addition, the calcu-
lation of the insurance-associated GHG emissions and 
metrics for business with customers that are active in the 
fossil fuel or renewable energy sectors has been expanded 
to include all non-life insurance business and has been cal-
culated and restated retrospectively for the previous year. 
The financial year also marked the first target year for the 
GHG emissions reduction targets (base year 2022), 
thereby making it possible to compare target attainment. 
The implementation of an ESG standard in underwriting 
has standardised the process for assessing enquiries in the 
fossil fuel sector. At the same time, UNIQA will continue 
to focus on solutions and partnerships for insuring renew-
able energies characterised by robust products and relia-
ble partnerships. 

One of the main focuses in 2025 was the ESG guideline, 
which had already been implemented in the retail business 
and was expanded for the standardised corporate business 
as of 1 January 2026. Workshops were also held on sus-
tainability market research.  

As of 1 January 2026, a mandatory ESG Product Check will 
also be carried out in Austria as part of the product devel-
opment process in the standardised corporate business, 
similar to the ESG Product Check mentioned in the sec-
tion on the retail business. This approach will ensure that 
ESG aspects are taken into account in future product de-
velopments.  

PPrrooggrreessss  oonn  tthhee  ddeeccaarrbboonniissaattiioonn  ooff  tthhee  iinnssuurraannccee  ppoorrtt--
ffoolliioo  
In its climate strategy, UNIQA sets out its aim to decar-
bonise its corporate customer portfolio in line with the cli-
mate targets of the Paris Agreement. As part of these ef-
forts, companies that operate in the coal, oil and natural 
gas sectors are analysed on a continuous basis. The focus 
here is on assessing the commitment of the corresponding 
customers to climate-related targets and decarbonisation 
strategies. Due to the low data availability, small and me-
dium-sized companies that source standardised products 
were not included in the analysis or in the calculation of 
metrics. 

 

 

 

GGrroossss  pprreemmiiuummss  iinn  tthhee  ccoorrppoorraattee  ccuussttoommeerr  nnoonn--lliiffee  iinnssuurraannccee  bbuussiinneessss  ffoorr    
ccoommppaanniieess  tthhaatt  ooppeerraattee  iinn  tthhee  ccooaall,,  ccrruuddee  ooiill  oorr  nnaattuurraall  ggaass  sseeccttoorrss  
in € million  

2025 2024  
restated 

2024  
published 

Coal 15.4 16.1 16.5 

Crude oil 4.4 5.0 1.7 

Natural Gas 11.1 12.4 22.4 

Proportion of premiums from coal companies in property and casualty insurance products 0.3 % 0.3 % 0.4 % 

Proportion of premiums from crude oil companies in property and casualty insurance products 0.1 % 0.1 % 0.0 % 

Proportion of premiums from natural gas companies in property and casualty insurance products 0.2 % 0.3 % 0.5 % 
    

 

Since 2023, all remaining coal, oil and natural gas custom-
ers in the portfolio have been monitored based on availa-
ble data with regard to their commitment to climate-re-
lated targets and relevant climate strategies. The results of 
the first step provide a clear overview of which customers 
may require further analysis. In this case, direct written 
contact would be pursued. This does not include compa-
nies that have set science-based climate targets (time hori-
zon: 2050, including five-year interim targets) and are de-
carbonising their core business in line with the Paris 

Agreement, or projects that are in line with the Paris goals. 
According to the analysis of the published data, customers 
that already publish climate and decarbonisation targets 
accounted for 8.2 per cent (2024 restated: 8.4 per cent; 
2024 published: 15.9 per cent) of customers in the finan-
cial year. UNIQA plans to work with coal and oil customers 
that have yet to define their own decarbonisation pathway 
in order to obtain confirmation of their climate plans by 
the end of 2026. Contracts with coal and oil customers 
that do not commit to emissions reduction plans in line 

 

with the Paris Agreement will not be renewed. The same 
procedure is planned to be applied to natural gas custom-
ers from 2031 onwards. 

 

 

SSttaattuuss  ooff  ccooaall,,  ccrruuddee  ooiill  aanndd  nnaattuurraall  ggaass  ccuussttoommeerrss  iinn  tthhee  ccoorrppoorraattee  ccuussttoommeerr  bbuussiinneessss  ppoorrttffoolliioo    
    Customers (total) of which status A of which status B of which status C 

    2025 2024 
restated 

2024  
published 

2025 2024 
restated 

2024  
published 

2025 2024 
restated 

2024  
published 

2025 2024 
restated 

2024  
published 

Number of customers 
linked to coal 157 136 76 21 18 12 42 35 16 94 83 48 

Number of customers 
linked to crude oil 438 443 20 23 20 6 17 20 2 398 403 12 

Number of customers 
linked to natural gas 202 226 137 21 30 19 38 52 32 143 144 86 

             

The statuses presented in the table are to be understood as 
follows:  

Status A: The company has set climate targets in accord-
ance with the climate pathway under the Paris Agreement. 
Information available from public sources. 

Status B: No public decarbonisation plan but measures are 
being taken to develop a separate sustainability agenda. 

Status C: No relevant climate strategy information availa-
ble. 

SShhaarree  ooff  ccuussttoommeerrss  wwiitthh  nneett--zzeerroo  ttaarrggeettss  
As a member of the Green Finance Alliance (GFA), UNIQA 
wants to ensure that all insured companies within the 

European Union that are required to report under the 
Non-Financial Reporting Directive (NFRD) or, since 2024, 
the Corporate Sustainability Reporting Directive (CSRD) 
have set net-zero targets for their respective core business 
by 2040. Whereas the prior-year disclosures were based on 
the NFRD criteria, the disclosures for the financial year 
were adapted to meet the criteria of the Omnibus I pack-
age (Directive (EU) 2026/470), which defines the changes 
in sustainability reporting requirements and due diligence 
obligations incumbent on companies. This ensures that a 
consistent customer data set is available for future years. 
The enterprises concerned include companies with more 
than 1,000 employees and revenue in excess of €450 mil-
lion. Information on the coverage of customers with SBTi 
targets is no longer reported because this is no longer a re-
quirement under the updated GFA handbook. 

 

SShhaarree  ooff  ccuussttoommeerrss  wwiitthh  nneett--zzeerroo  ttaarrggeettss  ssuubbjjeecctt  ttoo  mmaannddaattoorryy    
rreeppoorrttiinngg  rreeqquuiirreemmeennttss  uunnddeerr  NNFFRRDD//CCSSRRDD  

2025 2024  
restated 

2024  
published 

Target year 
(2040) 

Ratio between the number of insured companies subject to NFRD/CSRD reporting requirements with a 
net-zero target for their core business and the total number of insured companies subject to 
NFRD/CSRD reporting requirements 68.6 % 55.3 % 48.3 % 100 % 

Ratio between the gross annual premiums of insured companies subject to NFRD/CSRD reporting 
requirements with a net-zero target for their core business and the gross annual premiums of insured 
companies subject to NFRD/CSRD reporting requirements 66.8 % 78.3 % 54.1 % 100 % 

     

 

EESSGG  rriisskk  aasssseessssmmeenntt  iinn  uunnddeerrwwrriittiinngg  
UNIQA created the UNIQA Corporate Business ESG Un-
derwriting Standard in 2023 to enable its business pro-
cesses to adapt to emerging sustainability risks. This 
standard supplements the UNIQA Corporate Business 
Standard. It outlines the critical impacts of ESG factors on 
business decisions and describes how to approach custom-
ers in sectors exposed to greater sustainability risks. The 

standard also covers the cooperation with customers re-
quired before and after a claim is submitted to increase 
their resilience to climate risks.  

Building on this standard, the ESG risk assessment was in-
corporated as an integral part of the underwriting process 
in the financial year. The ESG risk assessment is based on 
two criteria. For fossil fuels, the focus is on the 
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commitment to phase out the fossil energy business. All 
other requests for proposals with premium volumes that 
exceed a defined threshold are required to be examined in 
depth. This includes, on the one hand, whether the com-
pany has its own robust ESG commitments and processes 
in place and, on the other hand, whether any critical ESG-
related incidents have occurred. A more exhaustive inves-
tigation is always conducted for customers who are en-
gaged in any activities related to fossil fuels.  

It is also ensured that all parties involved – both under-
writers and brokers – have access to training on the ESG 
risk assessment and its processes and that a consistent re-
view of relevant requests for proposals is performed by 
means of a systematic check for potential due diligence vi-
olations. 

The following sustainability risks are measured: 

E - Environmental 
matters 

S - Social matters G - Governance matters 

Climate change Human rights 
Corruption and money 
laundering 

Pollution Labour rights 
Poor corporate 
governance 

Use of resources Working conditions 
Poor product and service 
quality 

Impacts on biodiversity 
and ecosystems Supply chain risks Legal conformity 

Waste & circular 
economy 

Impacts on local 
communities   

   

 

The report shows how many of these enquiries were not 
followed up on, how many companies were added to the 
watchlist and how many enquiries were processed as nor-
mal after an ESG assessment. This also makes it possible 
to quantify the financial impacts of the transition risks. 

The risk assessment with regard to ESG issues is carried 
out across the non-life business for customers that receive 
non-standardised product solutions. For standardised 
product solutions that cover small and medium-sized 
companies, a new solution in the form of a voluntary com-
mitment will be integrated into new offerings in Austria 
from 2026. 

The following table shows the results of the ESG risk as-
sessment:  

RReessuullttss  ooff  tthhee  EESSGG  rriisskk  aasssseessssmmeenntt  2025 2024 

Number of enquiries subject to ESG risk 551100  112200  

of which rejected 43 69 

of which approved subject to conditions 128 21 

of which approved 339 30 
   

 

Enquiries were rejected where, according to the UNIQA 
Decarbonisation Statement, they involved prohibited fos-
sil fuel activities for which no decarbonisation plans were 
in place.  Rejections are also issued in the event of system-
atic, proven violations of fundamental ESG standards. An 
enquiry is included in the watchlist or approved subject to 
conditions in the event of serious incidents or where com-
panies that engage in activities related to fossil fuels have 
published decarbonisation plans. If a more in-depth analy-
sis of the transition status of the customers is necessary, 
UNIQA initiates engagement.  

RReessuullttss  ooff  tthhee  aannaallyyssiiss  ooff  tthhee  ccoommppaanniieess  wwiitthh  tthhee  hhiigghh--
eesstt  sshhaarree  ooff  GGHHGG  eemmiissssiioonnss  iinn  tthhee  ppoorrttffoolliioo  
In its Corporate Business Sustainability Strategy, UNIQA 
outlines its commitment to analysing the top ten emitters 
as one of the actions taken to decarbonise its portfolio. 
The results show that the top 10 emitters combined ac-
count for 29.3 per cent (2024 restated:29.5 per cent; 2024 
published: half ) of the total GHG emissions (Scope 1 and 
2). Several metrics were defined for the analysis, including 
the company’s net-zero commitment, SBTi commitments 
and the availability of reliable information on the com-
pany’s sustainability agenda. The analysis revealed that 
45.2 per cent (2024 restated: 45.5 per cent; 2024 pub-
lished: 35.0 per cent) of the companies have set net-zero 
targets; 31.5 per cent (2024 restated: 30.9 per cent; 2024 
published: 44.0 per cent) of the companies disclose spe-
cific information on their sustainability agenda, even 
though they have not explicitly committed to net zero; and 
23.4 per cent (2024 restated: 23.6 per cent; 2024 pub-
lished: 21.0 per cent) of companies do not publish sustain-
ability information. 

   

 

RReenneewwaabbllee  eenneerrggyy  bbuussiinneessss  
In the financial year, the renewable energy business 
achieved a premium volume of €42.7 million (2024 re-
stated: €37.9 million; 2024 published: €23.3 million).  

The UNIQA corporate business consistently supports 
business growth through renewable energy in all countries 
in which UNIQA operates. Examples include strategic 
partnerships with insurance brokers as well as photovol-
taic and wind power companies. In addition, UNIQA offers 
special products for photovoltaic power plants and small-
scale photovoltaic installations. Additional business op-
portunities have also been pursued in energy storage. Ad-
vice is also provided during the planning phase of renewa-
ble energy projects to enhance the safety and resilience of 
installations. This will further contribute to promoting 
sustainable energy projects and increasing the resilience 
of modern energy infrastructure. 

All measures described above can be implemented in the 
course of business without incurring any significant addi-
tional expenses.   

22..44..44 TTaarrggeettss  rreellaatteedd  ttoo  cclliimmaattee  cchhaannggee  mmiittiiggaattiioonn  aanndd  
aaddaappttaattiioonn  ((EE11--44))  

In its sustainability strategy, UNIQA states its public com-
mitment to achieving net-zero emissions in Austria by 
2040 and across the Group by 2050 for its insurance port-
folio. Five-year interim targets have also been set for re-
ducing insurance-associated Scope 3 emissions on the 
path towards the net-zero target. 2022 is used as a base 
year. 

 

 

 

TTaarrggeettss  ffoorr  iinnssuurraannccee--  
aassssoocciiaatteedd  GGHHGG  eemmiissssiioonnss  
((SSccooppee  11  &&  22))  

Austria Other countries 
in which 

UNIQA 
operates 

Baseline value 2022 in t CO2e 29,603 87,855 

2025 –5% –5% 

2030 –20% –15% 

2035 –40% –25% 

2040 –60% –40% 

2045 - –45% 

2050 - –50% 
   

 

In the financial year, insurance-associated GHG emissions 
were above the interim target pathway, largely due to the 
limited coverage of primary data at present. In these sce-
narios, emissions are calculated on the basis of the emis-
sion factors for the relevant economic sectors. The trend 
in GHG emissions is attributable to the rise in the pre-
mium volume. In addition, the targeted expansion of cov-
erage for renewable energy and climate-friendly infra-
structure may lead to higher reported GHG emissions in 
the short term, as the sectoral intensities currently ap-
plied do not yet consistently reflect technology-related 
differences (for example, renewable versus conventional).  

At the same time, the introduction of the Omnibus I pack-
age (Directive (EU) 2026/470), which includes changes to 
sustainability reporting requirements and due diligence 
obligations incumbent on companies, indicates that fewer 
companies will be subject to CSRD reporting require-
ments in future, meaning that the expected increase in 
primary data will not materialise. Against this backdrop, 
the existing target architecture will be reviewed from 2026 
onwards, with a particular focus on linking decarbonisa-
tion targets more closely to portfolio components with ro-
bust primary data, in order to align progress with actual 
emissions reductions within the portfolio and to reduce 
method-related effects. 

As a result of the expanded scope and the change in meth-
odology described in the section Gross Scope 1, 2 and 3 and 
Total GHG emissions (E1-6), insurance-associated Scope 1 
and 2 GHG emissions for the base year 2022 were retro-
spectively recalculated during the financial year and 
changed from 34,336 to 29,603 tonnes of CO2e for the Aus-
trian portfolio and from 58,087 to 87,855 tonnes of CO2e 
for the international portfolio. The recalculated GHG 
emissions for the Austrian portfolio in the base year fell 
despite the expanded scope due to the use of updated 
emission factors and changes in primary data for individ-
ual customers.   
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RReenneewwaabbllee  eenneerrggyy  bbuussiinneessss  
In the financial year, the renewable energy business 
achieved a premium volume of €42.7 million (2024 re-
stated: €37.9 million; 2024 published: €23.3 million).  

The UNIQA corporate business consistently supports 
business growth through renewable energy in all countries 
in which UNIQA operates. Examples include strategic 
partnerships with insurance brokers as well as photovol-
taic and wind power companies. In addition, UNIQA offers 
special products for photovoltaic power plants and small-
scale photovoltaic installations. Additional business op-
portunities have also been pursued in energy storage. Ad-
vice is also provided during the planning phase of renewa-
ble energy projects to enhance the safety and resilience of 
installations. This will further contribute to promoting 
sustainable energy projects and increasing the resilience 
of modern energy infrastructure. 

All measures described above can be implemented in the 
course of business without incurring any significant addi-
tional expenses.   

22..44..44 TTaarrggeettss  rreellaatteedd  ttoo  cclliimmaattee  cchhaannggee  mmiittiiggaattiioonn  aanndd  
aaddaappttaattiioonn  ((EE11--44))  

In its sustainability strategy, UNIQA states its public com-
mitment to achieving net-zero emissions in Austria by 
2040 and across the Group by 2050 for its insurance port-
folio. Five-year interim targets have also been set for re-
ducing insurance-associated Scope 3 emissions on the 
path towards the net-zero target. 2022 is used as a base 
year. 

 

 

 

TTaarrggeettss  ffoorr  iinnssuurraannccee--  
aassssoocciiaatteedd  GGHHGG  eemmiissssiioonnss  
((SSccooppee  11  &&  22))  

Austria Other countries 
in which 

UNIQA 
operates 

Baseline value 2022 in t CO2e 29,603 87,855 

2025 –5% –5% 

2030 –20% –15% 

2035 –40% –25% 

2040 –60% –40% 

2045 - –45% 

2050 - –50% 
   

 

In the financial year, insurance-associated GHG emissions 
were above the interim target pathway, largely due to the 
limited coverage of primary data at present. In these sce-
narios, emissions are calculated on the basis of the emis-
sion factors for the relevant economic sectors. The trend 
in GHG emissions is attributable to the rise in the pre-
mium volume. In addition, the targeted expansion of cov-
erage for renewable energy and climate-friendly infra-
structure may lead to higher reported GHG emissions in 
the short term, as the sectoral intensities currently ap-
plied do not yet consistently reflect technology-related 
differences (for example, renewable versus conventional).  

At the same time, the introduction of the Omnibus I pack-
age (Directive (EU) 2026/470), which includes changes to 
sustainability reporting requirements and due diligence 
obligations incumbent on companies, indicates that fewer 
companies will be subject to CSRD reporting require-
ments in future, meaning that the expected increase in 
primary data will not materialise. Against this backdrop, 
the existing target architecture will be reviewed from 2026 
onwards, with a particular focus on linking decarbonisa-
tion targets more closely to portfolio components with ro-
bust primary data, in order to align progress with actual 
emissions reductions within the portfolio and to reduce 
method-related effects. 

As a result of the expanded scope and the change in meth-
odology described in the section Gross Scope 1, 2 and 3 and 
Total GHG emissions (E1-6), insurance-associated Scope 1 
and 2 GHG emissions for the base year 2022 were retro-
spectively recalculated during the financial year and 
changed from 34,336 to 29,603 tonnes of CO2e for the Aus-
trian portfolio and from 58,087 to 87,855 tonnes of CO2e 
for the international portfolio. The recalculated GHG 
emissions for the Austrian portfolio in the base year fell 
despite the expanded scope due to the use of updated 
emission factors and changes in primary data for individ-
ual customers.   
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The following aspects were taken into account when set-
ting the interim decarbonisation targets: 

 Local decarbonisation ambitions for the most important 
countries in terms of premium volumes in which UNIQA 
operates (Austria, Poland, Czechia, Slovakia, Hungary, 
Romania, Croatia, Bulgaria) 
 Current sector distribution of the portfolio 
 Major decarbonisation initiatives (such as the phasing 

out of fossil fuels, growth of the renewable energy busi-
ness) 
 The countries’ nationally determined emission reduc-

tion plans for the industries represented (in particular 
energy, heavy industry, transport and waste); however, 
these are not currently validated in terms of whether 
they align with the targets set forth in the Paris Agree-
ment. 
 The level of ambition for the interim targets is in line 

with the decarbonisation commitments of the states rep-
resented and is reinforced by the comprehensive decar-
bonisation agenda  
 At present, UNIQA has no specific targets in place for 

premiums from renewable energy sources or sustainabil-
ity products 

As defined in the UNIQA Climate Transition Plan, net-
zero emissions refer to the best possible reduction in GHG 
emissions in line with the relevant scenarios and pathways 
(see above) and the corresponding offsetting of all residual 
emissions by the net-zero target year. 

22..44..55 GGrroossss  SSccooppeess  11,,  22,,  33  aanndd  TToottaall  GGHHGG  eemmiissssiioonnss  
((EE11--66))  

As a member of the Green Finance Alliance (GFA), UNIQA 
aims to report on its insurance-associated GHG emissions 
and to set targets to reduce its emissions to net zero in 
Austria by 2040 and across the Group by 2050. In 2023, 
the PCAF method for measuring insurance-associated 
emissions was applied for the first time to analyse the Aus-
trian corporate business portfolio. Insurance-associated 
GHG emissions were calculated for the total scope re-
quired by PCAF Standard C in the financial year by com-
parison with the previous year.  

In the financial year, insurance-associated emissions from 
the corporate business totalled 316,263 tonnes of CO2e 
(2024 restated: 301,019 tonnes of CO2e; 2024 published: 
172,888 tonnes of CO2e). The breakdown by the respective 
Scope is shown in the table. 

 

IInnssuurraannccee--aassssoocciiaatteedd  GGHHGG  eemmiissssiioonnss  
in t CO2e  

Austria Other countries  
in which UNIQA operates 

  
2025 2024  

restated 
2024  

published 
2025 2024  

restated 
2024  

published 

Scope 1 and Scope 2 
                                                                 

35,314  33,933 27,578 113,137  
                  

117,921  
                      

84,773  

Scope 3 
                                                                 

37,477  36,700 17,997 130,335  
                  

112,464  
                      

42,540  

Total 
                                                                 

72,791  
                                                               

70,634  
                            

45,575  243,472  
                  

230,385  
                   

127,313  
       

 

The calculations take into account insurance-associated 
emissions produced by the corporate business in the prop-
erty and technology insurance, liability insurance, 
transport insurance and motor vehicle insurance business 
lines. Due to the low data availability, small and medium-
sized companies that source standardised products were 
not included in the calculation. 
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Insurance-associated emissions were calculated for the in-
surance sector in accordance with Part C of the PCAF 
Standard: 

 Option 1a: (insurance premium/revenue) × total emis-
sions of the insured entity. Based on verified GHG emis-
sions (Scope 2, market-based). This method corresponds 
to PCAF quality score 1.  
 Option 1b: (insurance premium/revenue) × total GHG 

emissions of the insured company, whereby Scope 1 is 
taken into account unverified and Scope 2 is taken into 
account as both market-based and location-based (partly 
unconfirmed, partly verified). This method corresponds 
to PCAF quality score 2. 

Data on emissions is taken from the annual non-financial 
reports published by the respective companies. Accord-
ingly, the figures are always subject to a time delay as in-
surance-associated emissions are calculated in January of 
each year on the basis of emissions data for the previous 
year. The emissions data for customers from 2024 was 
used for the portfolio calculation in the financial year. 

Data on company revenue was sourced from publicly avail-
able data sources. Depending on the industry in question, 
this may include information on turnover, revenue or op-
erating profit.  

Option 3a of the PCAF Standard was applied for corporate 
customers for which only primary data on the parent com-
pany’s GHG emissions is available:  

 Option 3a: insurance premium/revenue × total GHG 
emissions of the parent company. This calculation corre-
sponds to PCAF data quality score 4. 

Option 3b of the PCAF Standard was applied for corporate 
customers that do not report their GHG emissions: 

 Option 3b: insurance premium × emissions intensity of 
revenue (based on NACE code). This calculation corre-
sponds to PCAF data quality score 5. 

The emission factors applied are the average emissions in-
tensities of the revenue (Scope 1, 2 and 3) generated in the 
respective sector (NACE code) of Swiss Re (tonnes of CO2e 
per € million of revenue). 

In the financial year, the calculation of insurance-associ-
ated GHG emissions was revised to reflect the updated 
emission factors from the data provider (Swiss Re). In 

2025, Swiss Re reviewed both the data base and the meth-
odology, which changed the intensity figures for numerous 
sectors. To ensure comparability, insurance-associated 
GHG emissions for the 2022 base year and the 2024 finan-
cial year were calculated and restated retrospectively  
using the new factors. The calculation of insurance-associ-
ated GHG emissions for the financial year is also reported 
using this updated methodology.  

In accordance with Part C of the PCAF Standard, con-
struction all-risk products and assembly all-risk insurance 
products as well as public administration activities (de-
fined by UNIQA as NACE 84) are not included in the cal-
culation of insurance-associated emissions. 

The PCAF data quality score for the entire portfolio 
(Scope 1, 2) in UNIQA’s corporate business is 4.8 (2024 re-
stated: 4.8; 2024 published: 4.7).  

22..55 CCLLIIMMAATTEE  CCHHAANNGGEE  IINN  TTHHEE  RREETTAAIILL  BBUUSSIINNEESSSS  

22..55..11 MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  aanndd  
tthheeiirr  iinntteerraaccttiioonn  wwiitthh  ssttrraatteeggyy  aanndd  bbuussiinneessss  mmooddeell  
((EESSRRSS  22  SSBBMM--33))  

UNIQA has identified several material impacts, risks and 
opportunities in relation to the retail business. Sustaina-
ble elements in retail business products can help custom-
ers manage climate change adaptation while reducing 
their risk exposure to climate-related impacts. UNIQA can 
provide incentives for decarbonisation and increased en-
ergy efficiency among customers through corresponding 
products. In the medium to long term, the rise in the num-
ber of natural disasters constitutes a material physical risk 
for UNIQA. Among other things, this trend is leading to 
considerable insurance claims in the agriculture, motor 
vehicle and household business lines.  
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22..55..22 PPoolliicciieess  rreellaatteedd  ttoo  cclliimmaattee  cchhaannggee  mmiittiiggaattiioonn  aanndd  
aaddaappttaattiioonn  ((EE11--22))  

EESSGG  RReettaaiill  SSttrraatteeggyy  iinn  AAuussttrriiaa  
The aim of the Group’s strategic ambitions in the retail 
business in Austria is to help customers reduce their emis-
sions. An ESG strategy for the retail business has therefore 
been implemented in Austria since 2024. The scope of this 
ESG Retail Strategy focuses on the product development 
process in the property insurance, liability insurance, ac-
cident and motor vehicle business lines. Targeted training 
and information campaigns promote employee awareness 
of sustainability and help to integrate this awareness into 
customer advisory services. Regarding the environment, 
the ESG Retail Strategy addresses climate change adapta-
tion and climate change mitigation.  

The strategic pillars of the ESG Retail Strategy were con-
sistently pursued in the financial year. Particular attention 
was paid to further specifying and implementing the exist-
ing actions for implementing the ESG Retail Strategy. 
Closely integrating sustainability matters into operational 
processes ensures that the sustainability targets are not 
only considered as abstract concepts but are actively pur-
sued in everyday work and continually refined. For exam-
ple, the integration of ESG criteria into the product devel-
opment process has been reinforced and employee 
awareness and training intensified. 

IInntteerrnnaattiioonnaall  EESSGG  CCuussttoommeerr  SSttrraatteeggyy  
A new strategy was developed for the international retail 
business in 2025. The content of the ESG Customer Strat-
egy is aligned with the ESG Retail Strategy for Austria and 
prioritises sustainable and innovative product develop-
ment as well as raising employee awareness in this area. 
The strategy applies to UNIQA insurance companies out-
side of Austria. 

PPrroodduucctt  ddeevveellooppmmeenntt  pprroocceessss,,  pprroodduucctt  mmoonniittoorriinngg    
With a Group-wide product development process policy, 
UNIQA has set itself the goal of developing products and 
services with sustainability in mind and taking an environ-
mentally and socially sustainable approach to value crea-
tion. Integrating sustainability matters into product de-
velopment aligns with the Group-wide sustainability 
strategy. In the product development process, a target 
market is defined for each product, considering the char-
acteristics, risk profile, complexity and properties of the 
product in question. Product testing assesses whether the 
product meets the defined needs, objectives and charac-
teristics of the target market, including sustainability ob-
jectives. UNIQA conducts ongoing post-launch monitor-
ing and regularly reviews products to identify any 
necessary improvements and ensure that the product con-
tinues to meet the needs, characteristics and (sustainabil-
ity) objectives of the identified target market. Customer 
preferences regarding sustainability criteria, based on 
trend and market research, are also considered in product 
development.  

EESSGG  PPrroodduucctt  CChheecckk  
In Austria, a comprehensive, mandatory ESG Product 
Check is conducted as part of the product development 
process. This check is based on a guideline for sustainabil-
ity in the product development process, which provides a 
structured tool for internally assessing a product’s sus-
tainability. It defines material environmental characteris-
tics, including climate change adaptation along with re-
ducing energy consumption and emissions, and social 
characteristics. The United Nations’ Sustainable Develop-
ment Goals (SDG) likewise provide important guidance in 
this regard. To ensure that the screening criteria are rele-
vant and up to date, the guideline is reviewed on an annual 
basis and updated as necessary. While the evaluation pro-
cess is conducted by a cross-functional team, operational 
responsibility for the ESG Product Check lies with the re-
spective product managers.  

This ESG Product Check will also be implemented in 
UNIQA insurance companies outside of Austria as of 2026, 
although it will initially be offered as a voluntary imple-
mentation option. Due to the diversity of the retail busi-
ness in the individual countries, implementation and re-
sponsibilities are defined in the respective local 
governance bodies.  

 

AAnncchhoorriinngg  aaccttiioonnss  aammoonngg  mmaannaaggeemmeenntt  aanndd  tthhee  MMaann--
aaggeemmeenntt  BBooaarrdd  
In Austria, responsibility for implementing these 
measures lies with the Head of Performance Management, 
and for the insurance companies outside of Austria with 
the Head of Business Development International. To-
gether with the Management Board members responsible 
for the Customer & Market Austria and Customer & Mar-
ket International departments, they are responsible for 
ensuring that the processes are implemented with all the 
necessary steps.  

CCoonnttiinnuuiinngg  eedduuccaattiioonn  aanndd  ttrraaiinniinngg  iinn  pprroodduucctt  ddeevveell--
ooppmmeenntt  
Another key factor for the ESG-related product assess-
ment is raising awareness among product managers that 
sustainability issues need to be integrated into the design 
of new and revised insurance products. Product managers 
receive regular training as part of their dedicated training 
programme. In the financial year, the content covered in 
training included the ESG Guidelines related to product 
development, practical implementation examples and 
workshops on sustainability market research. The com-
prehensive range of training courses offered is designed to 
ensure that the relevant content is communicated on a 
continuous basis and in a manner suitable for the target 
audience.  

In addition to taking sustainability matters into account in 
the product landscape, great importance is attached to in-
tegrating this topic into the advisory process. To help advi-
sors improve their sustainability expertise, UNIQA Aus-
tria has developed a comprehensive training strategy that 
has been implemented since 2024. The strategy includes 
newly developed seminars, workshops and e-learning 
courses, as well as the integration of sustainability topics 
into existing training formats. On an international scale, 
since 2025 attention has also been paid to ensuring that 
advisors are highly qualified through workshops, training 
courses, educational courses, e-learning courses and simi-
lar formats.  

22..55..33 AAccttiioonnss  aanndd  rreessoouurrcceess  iinn  rreellaattiioonn  ttoo  cclliimmaattee  
cchhaannggee  ppoolliicciieess  ((EE11--33))  

In order to achieve the objectives of the UNIQA Sustaina-
bility Strategy and the Group Product Development Pro-
cess Policy and to implement the identified decarbonisa-
tion measures, UNIQA was once again able to roll out 
numerous initiatives in the retail business in the financial 

year and to further integrate sustainability matters into 
products and consulting. It is currently not possible to es-
timate the GHG savings achieved and expected in connec-
tion with the climate change mitigation actions under-
taken to date. 

AAccttiioonnss  iinn  AAuussttrriiaa  
New ESG components were launched on the market in the 
Austrian product landscape through product innovations 
and updates. The “renewable energy technology” compo-
nent of property insurance gives customers the ability to 
insure energy generation and recycling facilities such as 
solar technology and heat pumps independently of other 
coverage. In the mobility sector, a new car tariff has been 
continued, including dedicated services for electric vehi-
cles and their batteries as well as a carbon pricing model. 
This model offers price reductions for low-consumption 
vehicles.  

In the financial year, particular attention was given to in-
corporating climate risks into insurance products in an 
even more targeted manner and on developing innovative 
solutions for climate change adaptation. One key outcome 
of this development is the heat stress clause, which was 
implemented for the first time in accident insurance. In 
doing so, UNIQA is responding to the growing challenges 
posed by climate-related changes and laying the founda-
tions for greater protection against climate-related risks 
for customers in the future. 

At the same time, the market positioning of ESG product 
features was enhanced. Targeted testing campaigns have 
evaluated various approaches to determine how sustaina-
bility-related product features are perceived by customers 
and which communication strategies are particularly ef-
fective. The insights gained are directly incorporated into 
the further development of product and marketing strate-
gies and help to anchor ESG aspects even more firmly in 
the market. 

Another focus was on training employees on sustainability 
and the associated regulatory requirements and raising 
their awareness of these issues. In 2025, a target group-
based mandatory e-learning course was held for sales em-
ployees, supported by monitoring. As a result, employees 
are kept informed about the latest regulatory require-
ments and can actively incorporate sustainability topics 
into their advisory services. Numerous webinars and semi-
nars were also offered for various target groups as part of 
voluntary training. 
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AAnncchhoorriinngg  aaccttiioonnss  aammoonngg  mmaannaaggeemmeenntt  aanndd  tthhee  MMaann--
aaggeemmeenntt  BBooaarrdd  
In Austria, responsibility for implementing these 
measures lies with the Head of Performance Management, 
and for the insurance companies outside of Austria with 
the Head of Business Development International. To-
gether with the Management Board members responsible 
for the Customer & Market Austria and Customer & Mar-
ket International departments, they are responsible for 
ensuring that the processes are implemented with all the 
necessary steps.  

CCoonnttiinnuuiinngg  eedduuccaattiioonn  aanndd  ttrraaiinniinngg  iinn  pprroodduucctt  ddeevveell--
ooppmmeenntt  
Another key factor for the ESG-related product assess-
ment is raising awareness among product managers that 
sustainability issues need to be integrated into the design 
of new and revised insurance products. Product managers 
receive regular training as part of their dedicated training 
programme. In the financial year, the content covered in 
training included the ESG Guidelines related to product 
development, practical implementation examples and 
workshops on sustainability market research. The com-
prehensive range of training courses offered is designed to 
ensure that the relevant content is communicated on a 
continuous basis and in a manner suitable for the target 
audience.  

In addition to taking sustainability matters into account in 
the product landscape, great importance is attached to in-
tegrating this topic into the advisory process. To help advi-
sors improve their sustainability expertise, UNIQA Aus-
tria has developed a comprehensive training strategy that 
has been implemented since 2024. The strategy includes 
newly developed seminars, workshops and e-learning 
courses, as well as the integration of sustainability topics 
into existing training formats. On an international scale, 
since 2025 attention has also been paid to ensuring that 
advisors are highly qualified through workshops, training 
courses, educational courses, e-learning courses and simi-
lar formats.  

22..55..33 AAccttiioonnss  aanndd  rreessoouurrcceess  iinn  rreellaattiioonn  ttoo  cclliimmaattee  
cchhaannggee  ppoolliicciieess  ((EE11--33))  

In order to achieve the objectives of the UNIQA Sustaina-
bility Strategy and the Group Product Development Pro-
cess Policy and to implement the identified decarbonisa-
tion measures, UNIQA was once again able to roll out 
numerous initiatives in the retail business in the financial 

year and to further integrate sustainability matters into 
products and consulting. It is currently not possible to es-
timate the GHG savings achieved and expected in connec-
tion with the climate change mitigation actions under-
taken to date. 

AAccttiioonnss  iinn  AAuussttrriiaa  
New ESG components were launched on the market in the 
Austrian product landscape through product innovations 
and updates. The “renewable energy technology” compo-
nent of property insurance gives customers the ability to 
insure energy generation and recycling facilities such as 
solar technology and heat pumps independently of other 
coverage. In the mobility sector, a new car tariff has been 
continued, including dedicated services for electric vehi-
cles and their batteries as well as a carbon pricing model. 
This model offers price reductions for low-consumption 
vehicles.  

In the financial year, particular attention was given to in-
corporating climate risks into insurance products in an 
even more targeted manner and on developing innovative 
solutions for climate change adaptation. One key outcome 
of this development is the heat stress clause, which was 
implemented for the first time in accident insurance. In 
doing so, UNIQA is responding to the growing challenges 
posed by climate-related changes and laying the founda-
tions for greater protection against climate-related risks 
for customers in the future. 

At the same time, the market positioning of ESG product 
features was enhanced. Targeted testing campaigns have 
evaluated various approaches to determine how sustaina-
bility-related product features are perceived by customers 
and which communication strategies are particularly ef-
fective. The insights gained are directly incorporated into 
the further development of product and marketing strate-
gies and help to anchor ESG aspects even more firmly in 
the market. 

Another focus was on training employees on sustainability 
and the associated regulatory requirements and raising 
their awareness of these issues. In 2025, a target group-
based mandatory e-learning course was held for sales em-
ployees, supported by monitoring. As a result, employees 
are kept informed about the latest regulatory require-
ments and can actively incorporate sustainability topics 
into their advisory services. Numerous webinars and semi-
nars were also offered for various target groups as part of 
voluntary training. 
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Actions in international markets 
Other insurance companies outside of Austria are also 
continuously focusing on sustainability matters in their 
products. For example, a carbon pricing model for vehicles 
that offers advantages for vehicles that produce lower CO2 
emissions has been on the market in Czechia and Slovakia 
since 2023 and in Croatia since 2024.  

In certain countries, the focus was on providing training to 
ensure employees possess the necessary skills. For exam-
ple, targeted training concepts were developed in Czechia, 
Slovakia, Poland and Hungary to raise awareness of sus-
tainability among employees.  

22..55..44 TTaarrggeettss  rreellaatteedd  ttoo  cclliimmaattee  cchhaannggee  mmiittiiggaattiioonn  aanndd  
aaddaappttaattiioonn  ((EE11--44))  

Quantitative targets and corresponding action plans for 
the strategic focus areas in the retail business in accord-
ance with the targets defined in the Paris Agreement are 
still being prepared and will be published within the next 
two years. Until then, the focus will be on integrating ESG 
criteria into product development, as well as on updating 
and providing appropriate customer advisory. There is 
currently no mandatory guideline in place for measuring 
the effectiveness of ESG criteria in product development. 
The ESG Guideline and/or the associated ESG Product 
Check in the product development process merely ensure 
the consistent internal evaluation of ESG features and 
their transparency.  

22..55..55 GGrroossss  SSccooppeess  11,,  22,,  33  aanndd  TToottaall  GGHHGG  eemmiissssiioonnss  
((EE11--66))  

Regarding the retail business, UNIQA quantifies insur-
ance-associated Scope 3 emissions from the motor portfo-
lio of private individuals based on a calculation model and 
estimates in line with the PCAF Standard. This produces 
figures on GHG emissions that can be allocated to the in-
sured vehicles. Emissions produced by a vehicle are at-
tributed to the insurance company on a pro rata basis.  
The resulting findings make it possible to map the impacts 
of vehicles insured by UNIQA on the climate. 

 

 

To calculate the corresponding emissions, the annual dis-
tance travelled by the respective vehicle is multiplied by a 
country-specific attribution factor. The allocation factor 
applied for the pro rata allocation of insurance-associated 
emissions produced by the UNIQA motor portfolio is de-
rived from an additional document published by PCAF. 
The countries listed in the document are considered based 
on the factors specified therein. The share of insured 
emissions in Austria remains unchanged compared with 
the previous year at 7.71 per cent. A country-specific aver-
age of 4.48 per cent is applied for countries that are not 
listed, which also corresponds to the average applied in the 
previous year.  

Due to the lack of sufficient local databases to extrapolate 
the average distances travelled in certain countries, 
UNIQA applies the figures released by the German Federal 
Motor Transport Authority as the source. When calculat-
ing emission figures for vehicles powered by combustion 
engines and hybrid engines, the respective average emis-
sion figures for each listed vehicle specific to the brand 
and year of registration published in the European Envi-
ronment Agency (EEA) database are considered. When 
calculating emissions produced by electric vehicles, the 
country-specific electricity mix is taken into account 
through the grid emission factor, which reflects the emis-
sions intensity of the respective country’s electricity gen-
eration.  

In general, the quality of the data used is evaluated in line 
with the PCAF Standard on a scale of 1 to 5. The lower the 
score, the higher the quality. The PCAF Standard provides 
three different options for calculating insurance-associ-
ated emissions. The first option is based on actual vehicle-
specific emissions derived from actual consumption or 
performance data. The second option is based on esti-
mated vehicle-specific emissions derived from statistical 
data. The third option is based on estimated non-vehicle-
specific emissions derived from general statistical aver-
ages. Due to the limited availability of data, UNIQA uses 
all three options. 
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Considering the uncertainty regarding primary data in 
certain countries and the limited availability of country-
specific secondary data for kilometres driven, a PCAF 
score of 5 was calculated for the financial year. In particu-
lar, the dependence on secondary sources makes it diffi-
cult to provide a more precise account of emissions for 
certain parts of the portfolio. In certain instances, the cur-
rent data quality aligns with the definition of better 
(lower) scores, such as for emission intensity, based on the 
specific make and model of the vehicle. At present, it is not 
always possible to calculate emissions separately for indi-
vidual vehicle groups for the Austrian market. In this sce-
nario, figures are extrapolated on the basis of the parts of 
the insurance portfolio for which emissions information is 
available. In the financial year, insurance-associated emis-
sions from the motor portfolio amounted to 
389,531 tonnes of CO2e (2024: 393,405 tonnes of CO2e).  

UNIQA plans to improve the accuracy and transparency of 
its motor portfolio calculations. One of the primary objec-
tives is to refine the data sources used to calculate the kilo-
metres travelled in the respective countries. This can be 
achieved through external partnerships or by using mean-
ingful internal data sources, which would require collect-
ing more detailed information on consumption behaviour, 
for example regarding charging cycles and kilometres 
driven. 

 

 

 

 

 

 

 

22..66 CCLLIIMMAATTEE  CCHHAANNGGEE  IINN  RREEAALL  EESSTTAATTEE  AANNDD    
OOPPEERRAATTIIOONNAALL  EECCOOLLOOGGYY  

22..66..11 MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  aanndd  
tthheeiirr  iinntteerraaccttiioonn  wwiitthh  ssttrraatteeggyy  aanndd  bbuussiinneessss  mmooddeell    
((EESSRRSS  22  SSBBMM--33))  

UNIQA has identified several material impacts, risks and 
opportunities associated with real estate and own opera-
tions with regard to climate change adaptation, mitigation 
and energy consumption. The failure to adequately reduce 
GHG emissions (Scope 1 and 2) in relation to both real es-
tate and the vehicle fleet represents one material impact, 
which has the potential to further increase the GHG inten-
sity in the atmosphere. Another material impact stems 
from energy consumption, which could put significant 
strain on the power grid in the event of energy crises or 
greater dependence on volatile renewable energy. To 
counteract this, actions to increase the energy efficiency of 
buildings and investments in renewable energy are 
planned in order to reduce the load on the grid and to 
cover a share of UNIQA’s energy requirements. In addi-
tion, there is a physical climate risk that extreme weather 
events may cause damage to both owner-occupied proper-
ties and properties held as financial investments. Further 
transition risks result from increasing regulatory require-
ments governing emissions and energy efficiency, which 
may ultimately result in stranded assets in the event of 
non-compliance. Particularly in times characterised by 
limited energy availability and high energy costs, depend-
ence on external energy suppliers could pose a financial 
risk for the ongoing operation of UNIQA sites.  

To assess the risks of environmental events to investment 
properties, a climate risk analysis was carried out in the fi-
nancial year for 77.1 per cent (2024: 74.4 per cent) of the 
investment properties with a fair value of around €3.0 bil-
lion (2024: €3.0 billion) (see also the “Investments and 
Taxonomy-eligible activities” chapter of the Principles for 
reporting on the EU Taxonomy). A high climate risk was 
identified for two (2024: two) of the properties analysed. 
In the future, climate risk analyses will be carried out on 
investment properties as well as owner-occupied proper-
ties to ensure that the entire owned property portfolio has 
been assessed with regard to risk. The climate scenario 
RCP 8.5 (global temperature rise of 4.3°C by 2100) for the 
period 2020 to 2100 was applied for climate risk analyses. 
The climate risks assessed, including floods, storms and 
heat stress, are based on the specifications of the EU 
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Taxonomy Regulation. Based on the analysis, a financial 
risk of €7.7 million (2024: €7.6 million) was determined 
for the EU Taxonomy-eligible investment properties. The 
risks identified are examined in detail and shortcomings 
remedied with appropriate measures.  

22..66..22 PPoolliicciieess  rreellaatteedd  ttoo  cclliimmaattee  cchhaannggee  mmiittiiggaattiioonn  aanndd  
aaddaappttaattiioonn  ((EE11--22))    

The climate strategy pursued by UNIQA aims to mitigate 
the risks of climate change while simultaneously leverag-
ing opportunities to drive the transformation to a low-car-
bon economy. The strategy is closely linked to the goals of 
the Paris Agreement and follows the 1.5°C trajectory as 
closely as possible in line with the validated SBTi targets. 
This applies to both owner-occupied properties held by 
UNIQA and investment properties. Responsibility for the 
operational implementation of the strategy lies with the 
member of Management Board for Operations with re-
spect to the vehicle fleet and the member of the Manage-
ment Board for Asset Management with respect to the 
properties. The strategy encompasses climate change ad-
aptation, climate change mitigation, energy efficiency and 
the use of renewable energy, and is based on the following 
priorities:  

DDeeccaarrbboonniissaattiioonn  ooff  rreeaall  eessttaattee  aanndd  iinnccrreeaassee  iinn  eenneerrggyy  
eeffffiicciieennccyy  
UNIQA has set itself the SBTi-validated target of reducing 
the GHG emissions (Scope 1 and 2) of owner-occupied 
properties by 42 per cent by 2030 compared with the base 
year of 2021. Under the long-term climate strategy, owner-
occupied properties held by UNIQA as well as investment 
properties in Austria will reach net-zero emissions by 
2040 and in all other countries in which UNIQA operates 
by 2050. To this end, measures such as thermal renova-
tions, transitioning to sustainable heating systems, greater 
use of certified electricity from renewable sources and im-
proving energy efficiency are planned with actions such as 
optimising heating, air-conditioning and ventilation sys-
tems along with expanding energy monitoring. 

EElleeccttrriiffiiccaattiioonn  ooff  tthhee  vveehhiiccllee  fflleeeett  
Electrification of the vehicle fleet provides further lever-
age for decarbonisation. The goal is to achieve a complete 
transition to electric vehicles by 2030 in Austria and by 
2040 across the Group. Plans include accompanying the 
transition with an expansion of the charging infrastruc-
ture.  

UUssee  ooff  rreenneewwaabbllee  eenneerrggyy  
For several years now, UNIQA sites in Austria have exclu-
sively purchased energy from renewable sources for 
owner-occupied properties, and since 2024 only electric-
ity certified according to Eco-label Guideline 46 has been 
purchased. In addition, photovoltaic installations are con-
tinually being installed to reduce the need for electricity 
purchased from external suppliers. A transition to renewa-
ble energy is also planned for heating systems. By 2035, all 
oil and gas heating systems and direct heating systems at 
the Austrian sales offices will be replaced by more envi-
ronmentally friendly alternatives such as district heating, 
heat pumps and biomass heating systems.  

MMaannaaggeemmeenntt  ssyysstteemmss  
As a further component of the sustainability strategy, 
UNIQA integrated its existing in-house energy manage-
ment system into an EMAS and ISO 14001 certified envi-
ronmental management system in 2024 at both the Aus-
trian sales offices and MavieMed Group company sites. 
The objective behind this move is to continuously improve 
environmental performance based on a systematic ap-
proach and to minimise negative environmental impacts. 
The system was successfully recertified in the financial 
year.  

22..66..33 AAccttiioonnss  aanndd  rreessoouurrcceess  iinn  rreellaattiioonn  ttoo  cclliimmaattee  
cchhaannggee  ppoolliicciieess  ((EE11--33))  

DDeeccaarrbboonniissaattiioonn  ooff  pprrooppeerrttiieess  
In the financial year, UNIQA invested €2.3 million (2024: 
€3.0 million) in order to reduce the GHG emissions of 
properties and to adapt to climate change. A further 
€5.2 million investment volume is planned for 2026. 
These investments are aimed at achieving the targets set 
forth in the Paris Agreement and improving the physical 
resilience of the properties owned by UNIQA. They will 
make a significant contribution to achieving UNIQA’s SBTi 
targets and net-zero emissions by 2040 in Austria, and by 
2050 in all other countries in which UNIQA operates.  

With regard to buildings, the transition to sustainable 
heating systems such as heat pumps, biomass heating and 
district heating plays a major role. €0.6 million (2024: 
€0.5 million) was invested for this in the financial year, 
with an additional €2.0 million earmarked for 2026. In the 
financial year, three (2024: four) fossil fuel heating sys-
tems were replaced by greener alternatives, resulting in an 
estimated 13 tonnes (2024: 19 tonnes) of Scope 1 GHG 
emissions saved each year. By 2035, all oil and gas heating 
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systems at the Austrian sales offices will be replaced by 
more environmentally friendly alternatives such as  heat 
pumps, district heating and biomass heating systems.  

IImmpprroovviinngg  eenneerrggyy  eeffffiicciieennccyy    
UNIQA is also investing in reducing energy consumption. 
In the financial year, €1.7 million (2024: €2.5 million) was 
invested in reducing energy consumption, with an addi-
tional €3.2 million earmarked for 2026. The measures 
taken to date have been accompanied by the expansion of 
the comprehensive energy monitoring system launched in 
Austria back in 2018 to three (2024: five) additional sites 
in Central and Eastern Europe. Energy monitoring has en-
abled UNIQA to achieve estimated annual savings of 
1 MWh (2024: 66 MWh) in district heating, 17 MWh (2024: 
0 MWh) in gas and 312 MWh (2024: 112 MWh) in electric-
ity, reducing Scope 1 and Scope 2 emissions (location-
based) by an estimated 86 tonnes of CO₂e (2024: 39 tonnes 
of CO₂e) as a result. The monitoring system is designed 
not only to increase efficiency, but also to continuously 
optimise energy consumption. The aim behind this is to 
reduce dependence on external energy suppliers and in-
crease resilience in the event of energy crises.  

UUssee  ooff  rreenneewwaabbllee  eenneerrggyy  
Photovoltaic systems with a total capacity of 176 kWp 
(2024: 205 kWp) were installed at four (2024: three) sites 
in Austria in the financial year. According to estimated fig-
ures, this will reduce Scope 2 GHG emissions (location-
based) by 44 tonnes of CO₂e (2024: 64 tonnes of CO₂e) 
each year.  

EElleeccttrriiffiiccaattiioonn  ooff  tthhee  vveehhiiccllee  fflleeeett  
Compared with the previous year, the share of electric ve-
hicles in Austria rose from 57.2 per cent to 74.0 per cent. 
However, internationally the share fell from 1.1 per cent to 
0.9 per cent due to the sale of the companies in Albania, 
North Macedonia and Kosovo.  

The materiality of these measures is clearly reflected in 
their prioritisation: The transition to renewable energy 
and improving energy efficiency are key to reducing 
Scope 1 and Scope 2 emissions and achieving the decar-
bonisation targets.  

The financial resources allocated to these measures high-
light UNIQA’s commitment to achieving its climate targets 
while adapting its real estate portfolio and operational 
ecology to the regulatory and physical requirements 
brought about by climate change. In the financial year, 
work began on a detailed action plan to transition 

electricity requirements to renewable energy at all owner-
occupied properties.   

22..66..44 TTaarrggeettss  rreellaatteedd  ttoo  cclliimmaattee  cchhaannggee  mmiittiiggaattiioonn  aanndd  
aaddaappttaattiioonn  ((EE11--44))  

UNIQA aims to achieve net-zero emissions in Austria by 
2040 and Group-wide by 2050 for both UNIQA’s owner-
occupied properties and investment properties. The goal 
for the vehicle fleet is to achieve this target in Austria by 
2030 and Group-wide by 2040. To this end, UNIQA has set 
an interim science-based target and is committed to re-
ducing its Scope 1 and Scope 2 emissions from owner-oc-
cupied properties and vehicle fleet by 42 per cent by 2030 
against the base year of 2021. Up to the end of the financial 
year, Scope 1 and Scope  2 GHG emissions had fallen by a 
total of 15.9 per cent (2024 restated: 16.3 per cent; 2024 
published: 13.3 per cent) compared with the baseline 
value. The baseline value was changed retrospectively in 
the financial year to 11,900 tonnes of CO2e (2024 restated: 
11,902 tonnes of CO2e; 2024 published: 14,510 tonnes of 
CO2e). The reasons behind the change in the baseline 
value are the same as those for the correction of prior-year 
energy consumption and are described in the section En-
ergy consumption and mix. The interim target has been 
validated by SBTi and is therefore consistent with the 
1.5°C limit pathway set out in the Paris Agreement.  

DDeeccaarrbboonniissaattiioonn  ooff  rreeaall  eessttaattee  aanndd  iinnccrreeaassee  iinn  eenneerrggyy  
eeffffiicciieennccyy  
UNIQA also pursues clear climate objectives in the real es-
tate sector: A full phase-out of oil is planned for all invest-
ment properties by 2030.       

EElleeccttrriiffiiccaattiioonn  ooff  tthhee  vveehhiiccllee  fflleeeett  
The goal for Austria is to achieve complete electrification 
by 2030. Internationally, the interim target is to achieve 
20 per cent by 2030 with a full transition by 2040. 

UUssee  ooff  rreenneewwaabbllee  eenneerrggyy  
By 2035, 10 per cent of the electricity consumed by Aus-
trian sales offices over the course of the year on a net basis 
will be covered by self-generated photovoltaic electricity. 
At present, this share stands at 10.9 per cent (2024: 8.7 per 
cent), with which the target was already met in 2025. 

EEUU  TTaaxxoonnoommyy  
Alignment with the EU Taxonomy provides the main 
benchmark with regard to investment properties. The tar-
get was to increase the EU Taxonomy alignment of 
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investment properties to 76.8 per cent (2024: 74.4 per 
cent) by the end of the financial year in terms of their fair 
value.  

As things stand, it is not possible to provide detailed infor-
mation on the contribution of the respective decarbonisa-
tion levers towards achieving individual targets related to 
the transition to green electricity. 

22..66..55 EEnneerrggyy  ccoonnssuummppttiioonn  aanndd  mmiixx  ((EE11--55))  

In the financial year, the total energy consumption of 
owner-occupied properties plus investment properties 
was 205,791 MWh (2024 restated: 220,013 MWh; 2024 
published: 258,168 MWh). As primary data for the entire 
year is only available for a certain number of the proper-
ties, estimation methods have been employed for proper-
ties for which primary data is only partially available or 
not available at all. 92.4 per cent (2024 restated: 73.9 per 
cent; 2024 published: 70.3 per cent) of owner-occupied 
properties (in terms of m² of floor space; owned and 
leased) are covered by primary data. 32.9 per cent (2024 
restated: 28.4 per cent; 2024 published: 32.4 per cent) of 
the primary data collected is based on current annual data, 
whereas 59.5 per cent (2024 restated: 45.5 per cent; 2024 
published: 37.9 per cent) is based on historical data such as 
heating consumption from 1 July 2024 to 30 June 2025. 
This approach has been validated through internal anal-
yses and comparisons between historical and current an-
nual consumption data. At present, neither current nor 
historical primary data is available for 7.6 per cent (2024 
restated: 26.1 per cent; 2024 published: 29.7 per cent) of 
owner-occupied properties, resulting in a secondary data 
method being applied instead. By contrast, this share rises 
to 100 per cent for investment properties. Average values 
are calculated for these buildings on the basis of energy-
relevant building characteristics, and electricity and heat 
consumption are extrapolated from these figures. Building 
characteristics that may be considered in the calculation 
include type of use, floor space, year of construction (if not 
known, the average energy expenditure category for the 
years of construction 1977 to 2008 is used as a bench-
mark), type of electricity purchased, geographical loca-
tion, type of ventilation, air conditioning and heating sys-
tem, and energy expenditure categories extrapolated on 
the basis of heating and cooling degree days. The averages 
for the respective building characteristics were obtained 
from databases that are not publicly accessible. The use of 
smart metres and green leases improves data quality, con-
tinuously increasing the share of properties for which 

primary data is available as a result. Future action plans 
and property-specific optimisation measures can be devel-
oped on this basis for the entire real estate portfolio. Nev-
ertheless, despite accounting for the building characteris-
tics, significant differences may arise between estimated 
and actual energy consumption.  

In the financial year, improvements were made to the cal-
culation model and adjustments were made to the alloca-
tion of floor space between owner-occupied properties 
and properties used by third parties. The prior-year fig-
ures for total energy consumption, the resulting GHG 
emissions for the properties and all metrics based thereon 
were restated accordingly. 

The average energy consumption of owner-occupied prop-
erties came to 161 kWh/m² (2024 restated: 175 kWh/m²; 
2024 published: 182 kWh/m²). 

Of the electricity purchased that is consumed in owner-oc-
cupied properties, 53.6 per cent (2024 restated: 48.7 per 
cent; 2024 published: 64.8 per cent) comes from renewa-
ble energy sources. Information on the share of renewable 
energy sources is not available for investment properties. 

The energy consumption of the vehicle fleet came to 
14,400 MWh (2024: 15,265 MWh), of which 3.2 per cent 
(2024: 1.9 per cent) was from renewable energy sources. 
With annual mileage of 27,962,615 kilometres (2024: 
27,276,702 kilometres), the fleet’s specific energy con-
sumption is 52 kWh/100 km (2024: 56 kWh/100 km).  

Data on the vehicle fleet was aggregated using software-
based fuel card evaluation systems, petrol station receipts, 
expense claims and driver’s logbooks. In cases where data 
was incomplete or unavailable, an estimate was made at 
the individual vehicle level, considering the respective 
propulsion or fuel type and the vehicle type. This estimate 
is based on data from comparable vehicles in the com-
pany’s fleet along with data sourced from publicly accessi-
ble databases. For around 93.1 per cent (2024: 92.2 per 
cent) of owner-occupied vehicles, fuel consumption data is 
presented on the basis of primary data.  

In the financial year, fleet data was analysed and a plan 
was developed to achieve the targets for 2030 (100 per 
cent electric vehicles in Austria, 20 per cent internation-
ally). To this end, a simulation was carried out in coordina-
tion with all responsible fleet managers for the years 2026 
to 2030 to see how the composition of the fleet is expected 
to change in their areas of activity by 2030. As a result of 
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the simulation, it can be assumed that exclusively electric 
vehicles will be used in Austria by as early as the end of 
2028, and that the share of electric vehicles outside of Aus-
tria will also increase from 1 per cent in 2024 to around 
30 per cent by 2030. The Group-wide share of electric ve-
hicles is expected to reach around 40 per cent by 2030. It 

can therefore be assumed that the set targets can be 
achieved. Based on the simulation, around 1,900 tonnes of 
CO2e can be saved Group-wide by 2030 through the elec-
trification of the vehicle fleet and ad hoc reductions in the 
size of the vehicle fleet, thereby contributing to SBTi tar-
get achievement. 
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EEnneerrggyy  ccoonnssuummppttiioonn  aanndd  mmiixx  Vehicle fleet Real estate Total 

    2025 2024 2025 2024 
restated 

2024  
published 

2025 2024 
restated 

2024 
 published 

(1) Fuel consumption from coal and coal products (MWh)   
                                                                            

-      
                            

-    
                                

-    
                                 

-    
                                 

-    
                                 

-    

(2) Fuel consumption from crude oil and petroleum products 
(MWh) 

                                                                     
13,673  

                                                                   
14,839  

                                    
648  

                         
834  

                            
329  

                       
14,321  

                       
15,674  

                       
15,169  

(3) Fuel consumption from natural gas (MWh) 
                                                                               

6  
                                                                            

-    
                              

76,871  
                   

84,691  
                      

86,501  
                       

76,877  
                       

84,691  
                       

86,501  

(4) Fuel consumption from other fossil sources (MWh) 
                                                                              

-    
                                                                            

-    
                                    

199  
                         

199  
                            

136  
                             

199  
                             

199  
                             

136  

(5) Consumption of purchased or acquired electricity, heat, 
steam, and cooling from fossil sources (MWh) 

                                                                           
183  

                                                                         
100  

                              
48,630  

                   
48,270  

                      
63,493  

                       
48,813  

                       
48,370  

                       
63,593  

(6) Total fossil energy consumption (MWh) (calculated as the 
sum of lines 1 to 5) 

                                                                     
13,862  

                                                                   
14,939  

                            
126,348  

                 
133,994  

                    
150,459  

                     
140,210  

                     
148,933  

                     
165,399  

(7) Consumption from nuclear sources (MWh) 
                                                                             

77  
                                                                           

41  
                                 

9,648  
                     

9,317  
                      

12,658  
                          

9,724  
                          

9,358  
                       

12,699  

(8) Fuel consumption for renewable sources, including biomass 
(also comprising industrial and municipal waste of biologic 
origin, biogas, renewable hydrogen, etc.) (MWh) 

                                                                              
-    

                                                                            
-    

                                    
738  

                         
467  

                            
258  

                             
738  

                             
467  

                             
258  

(9) Consumption of purchased or acquired electricity, heat, 
steam, and cooling from renewable sources (MWh) 

                                                                           
462  

                                                                         
284  

                              
68,014  

                   
75,195  

                      
93,652  

                       
68,476  

                       
75,479  

                       
93,936  

(10) The consumption of self-generated non-fuel renewable 
energy (MWh) 

                                                                              
-    

                                                                            
-    

                                 
1,044  

                     
1,041  

                         
1,140  

                          
1,044  

                          
1,041  

                          
1,140  

(11) Total renewable energy consumption (MWh) (calculated 
as the sum of lines 8 to 10) 

                                                                           
462  

                                                                         
284  

                              
69,795  

                   
76,703  

                      
95,051  

                       
70,257  

                       
76,987  

                       
95,335  

Total energy consumption (MWh) (calculated as the sum of 
lines 6, 7 and 11) 

                                                                     
14,400  

                                                                   
15,265  

                            
205,791  

                 
220,013  

                    
258,168  

                     
220,191  

                     
235,278  

                     
273,433  

Share of fossil sources in total energy consumption (%) 96.3 % 97.9 % 61.4 % 60.9 % 58.3 % 63.7 % 63.3 % 60.5 % 

Share of consumption from nuclear source in total energy 
consumption (%) 0.5 % 0.3 % 4.7 % 4.2 % 4.9 % 4.4 % 4.0 % 4.6 % 

Share of renewable source in total energy consumption (%) 3.2 % 1.9 % 33.9 % 34.9 % 36.8 % 31.9 % 32.7 % 34.9 % 
         

 

EEnneerrggyy  iinntteennssiittyy  
The energy intensity of activities in high climate impact 
sectors per net revenue from these sectors amounted to 
1,039 MWh per € million (2024 restated:1,142 MWh per 
€ million, 2024 published: 1,464 MWh per € million) of net 
revenue and related exclusively to real estate activities 
(NACE code L). The numerator for calculating energy in-
tensity is the total energy consumption of investment 
properties. The denominator comprises all rental income 
from these properties (see “Investments”, “Investment 
properties” in the Notes to the Consolidated Financial 
Statements).  

22..66..66 GGrroossss  SSccooppeess  11,,  22,,  33  aanndd  TToottaall  GGHHGG  eemmiissssiioonnss  
((EE11--66))  

A calculation tool (akaryon ESG Cockpit) was used to cal-
culate the emissions of the real estate and the vehicle fleet 
and to assign them to the individual scopes. It specifies 
factors for each substance, such as fuel consumed by the 
vehicle fleet, which are used to calculate the resulting 

emissions. These factors are primarily based on the ecoin-
vent database, version 3.10 (GWP 100, IPCC 2021) and are 
managed and continuously updated by the software pro-
vider. They are applied to the real estate and the vehicle 
fleet of all consolidated companies. 

The input data was determined in accordance with the 
methods described in “Energy consumption and mix (E1-
5)”. Refrigerants were only included in the calculation for 
buildings for which primary data was collected. 

In cases where primary data on energy consumption was 
not available, it was estimated on the basis of the following 
criteria: property size, year of construction, asset class, 
heating type, green electricity supply (100 per cent 
yes/no) and the presence of an air conditioning system. 

Emissions resulting from electricity consumption are cal-
culated on the basis of the country-specific average elec-
tricity mix. If it can be verified that exclusively green elec-
tricity is purchased for a property, emissions are set at 
zero. Total emissions from district heating are allocated to 
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Scope 2. Based on the assumption that energy consump-
tion will be lower for empty properties, the respective con-
sumption values are reduced by 50 per cent compared 

with occupied properties. Emissions produced by electric-
ity and heat consumption at investment properties are in-
cluded in total under Scope 1 and Scope 2. 

GGHHGG  eemmiissssiioonnss  ffrroomm  pprrooppeerrttiieess  
((SSccooppee  11  aanndd  22))    
in t CO2e 

Owner- occupied properties Investment properties Total 

 2025 2024  
restated 

2024  
published 

2025 2024  
restated 

2024  
published 

2025 2024  
restated 

2024  
published 

Scope 1 GHG emissions                   

Gross Scope 1 GHG emissions 2,304 
                                                                 

1,184  
                              

1,541  12,492 
                     

15,605  
                      

15,895  14,796 
                      

16,789  
                      

17,436  

Scope 2 GHG emissions                   

Gross location-based Scope 2 GHG emissions 10,484 
                                                                 

9,663  
                            

11,441  16,032 
                     

14,793  
                      

21,720  26,516 
                      

24,457  
                      

33,161  

Gross market-based Scope 2 GHG emissions 3,806 
                                                                 

4,707  
                              

6,959  9,123 
                       

8,722  
                      

12,547  12,929 
                      

13,429  
                      

19,506  
          

 
 
VVeehhiiccllee  fflleeeett  GGHHGG  eemmiissssiioonnss  2024 2025 Target year 

(2030) 
Target year 

(2040) 

Share of electric vehicles in the Austrian vehicle fleet 57.2 % 74.0 % 100 % 100 % 

Average CO2 emissions of the Austrian vehicle fleet according to emissions figures reported by vehicle 
manufacturers (g CO2/km) 35 19 0 0 

Share of electric vehicles in the vehicle fleet outside Austria 1.1 % 0.9 % 20.0 % 100 % 

Average CO2 emissions of the vehicle fleet outside Austria according to emissions figures reported by vehicle 
manufacturers (g CO2/km) 123 119 80 0 
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3. Biodiversity and ecosystems (ESRS E4) 

33..11 BBIIOODDIIVVEERRSSIITTYY  AANNDD  EECCOOSSYYSSTTEEMMSS  IINN    
IINNVVEESSTTMMEENNTT  

33..11..11 MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  aanndd  
tthheeiirr  iinntteerraaccttiioonn  wwiitthh  ssttrraatteeggyy  aanndd  bbuussiinneessss  mmooddeell  
((EESSRRSS  22  SSBBMM--33))  aanndd  ddeessccrriippttiioonn  ooff  pprroocceesssseess  ttoo    
iiddeennttiiffyy  aanndd  aasssseessss  mmaatteerriiaall  bbiiooddiivveerrssiittyy  aanndd    
eeccoossyysstteemm--rreellaatteedd  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  
((EESSRRSS  22  IIRROO--11))  

Biodiversity, which encompasses the diversity of species, 
ecosystems and genetic resources, is essential to the resili-
ence of natural systems and the global economy. Ecosys-
tems provide services such as carbon storage, water purifi-
cation, pollination, and climate regulation – all of which 
support business continuity and long-term value creation. 
Nevertheless, biodiversity is declining rapidly. For inves-
tors, biodiversity loss represents both a systemic risk and a 
source of potential disruption. Environmental degrada-
tion can impact supply chains, increase operating costs 
and expose companies to regulatory and reputational 
risks. As part of its materiality assessment, UNIQA has 
identified potential negative material impacts to biodiver-
sity in relation to companies in which UNIQA invests.  

UNIQA’s investment portfolio was initially analysed using 
biodiversity data from the external data provider ISS as 
part of the materiality assessment. To gain a deeper under-
standing of the portfolio’s dependencies and impacts on 
biodiversity, an additional analysis was conducted using 
publicly available data from ENCORE (Exploring Natural 
Capital Opportunities, Risks, and Exposure). ENCORE pro-
vides sector-specific data for biodiversity-related impacts 
and dependencies. Based on this data, the investment 
portfolio was examined to identify sectors that either have 
a material negative impact on biodiversity or are highly 
dependent on it. Companies in the mining, construction 
and energy supply sectors were found to have the greatest 
impact on biodiversity, while companies from the hospi-
tality sector, in particular, demonstrated high dependen-
cies on biodiversity. An analysis of impacts and dependen-
cies on biodiversity sub-topics such as land degradation, 
desertification and soil sealing has not been conducted. 

33..11..22 TTrraannssiittiioonn  ppllaann  aanndd  ccoonnssiiddeerraattiioonn  ooff  bbiiooddiivveerrssiittyy  
aanndd  eeccoossyysstteemmss  iinn  ssttrraatteeggyy  aanndd  bbuussiinneessss  mmooddeell  ((EE44--11))  

Based on these analyses, biodiversity was identified as ma-
terial to UNIQA’s investment strategy for the first time in 
2025. In view of the importance of the topic and the risks 
associated with it, UNIQA has integrated biodiversity as-
pects into its investment approach. UNIQA currently has 
no transition plan in relation to biodiversity. 

33..11..33 PPoolliicciieess  rreellaatteedd  ttoo  bbiiooddiivveerrssiittyy  aanndd  eeccoossyysstteemmss  
((EE44--22))  

The UNIQA Group’s Responsible Investment Guideline 
provides for the integration of ESG criteria into invest-
ment decisions. To date, UNIQA has focused on climate 
change, while biodiversity-related issues have largely been 
taken into account through the elimination of norm viola-
tions, including serious environmental damage. Once bio-
diversity was classified as material, UNIQA started moni-
toring investments in companies with negative impacts on 
biodiversity-sensitive areas. 

33..11..44 AAccttiioonnss  aanndd  rreessoouurrcceess  rreellaatteedd  ttoo  bbiiooddiivveerrssiittyy  aanndd  
eeccoossyysstteemmss  ((EE44--33))    

In 2025, UNIQA joined a collaborative biodiversity en-
gagement initiative organised and led by ISS. As part of 
this engagement, ISS selects companies from sectors with 
material impacts or dependencies on biodiversity, includ-
ing the food sector, the oil and gas industry and mining. 
The engagement process aims to integrate biodiversity- 
related aspects into corporate strategies, reduce negative 
impacts of business activity and improve the reporting of 
biodiversity-related data. These engagements are long-
term and involve recurrent interactions with the compa-
nies over the course of several years. 

In addition to the sector-specific analysis with ENCORE, 
UNIQA monitors its exposure to companies that ISS has 
classified as having a negative impact on biodiversity- 
sensitive regions and that have not taken action to miti-
gate the corresponding negative impact.  

 

Negative impacts are defined by ISS as a specific contro-
versy involving a credible allegation or proven instance of 
corporate misconduct in which the investee company is di-
rectly involved and for which it has not taken any remedial 
actions. 

The indicator also covers biodiversity-sensitive regions, 
including areas protected under the UNESCO World Her-
itage Convention and the Ramsar Convention on Wet-
lands.     

This indicator is an important and standardised measure 
for monitoring the impacts of investments on biodiversity 
and is widely recognised because it has been included as a 
key indicator in the European Union’s reporting on princi-
pal adverse impacts (PAIs) under the Sustainable Finance 
Disclosure Regulation (SFDR). 

Due to its relevance for assessing risks and impacts related 
to biodiversity, UNIQA has identified this indicator as a 
key metric for the development of its biodiversity invest-
ment strategy. 

33..11..55 TTaarrggeettss  rreellaatteedd  ttoo  bbiiooddiivveerrssiittyy  aanndd  eeccoossyysstteemmss  
((EE44--44))  

UNIQA has not yet defined any portfolio-wide biodiversity 
targets. The current focus is on building a thorough under-
standing of biodiversity dependencies and impacts as a 
first step. As outlined above, UNIQA has begun to monitor 
its exposure to investments in companies with negative 
impacts on biodiversity-sensitive areas and to participate 
in a collaborative engagement initiative to create a stable 
basis that will allow meaningful and ideally evidence-
based targets to be set in the future. 

33..11..66 IImmppaacctt  mmeettrriiccss  rreellaatteedd  ttoo  bbiiooddiivveerrssiittyy  aanndd    
eeccoossyysstteemmss  cchhaannggee  ((EE44--55))  

UNIQA monitors its portfolio for investments in compa-
nies that have a negative impact on biodiversity-sensitive 
regions using the ISS metric described above. As of the re-
porting date, there was no exposure to any corresponding 
companies based on this indicator.    
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Negative impacts are defined by ISS as a specific contro-
versy involving a credible allegation or proven instance of 
corporate misconduct in which the investee company is di-
rectly involved and for which it has not taken any remedial 
actions. 

The indicator also covers biodiversity-sensitive regions, 
including areas protected under the UNESCO World Her-
itage Convention and the Ramsar Convention on Wet-
lands.     

This indicator is an important and standardised measure 
for monitoring the impacts of investments on biodiversity 
and is widely recognised because it has been included as a 
key indicator in the European Union’s reporting on princi-
pal adverse impacts (PAIs) under the Sustainable Finance 
Disclosure Regulation (SFDR). 

Due to its relevance for assessing risks and impacts related 
to biodiversity, UNIQA has identified this indicator as a 
key metric for the development of its biodiversity invest-
ment strategy. 

33..11..55 TTaarrggeettss  rreellaatteedd  ttoo  bbiiooddiivveerrssiittyy  aanndd  eeccoossyysstteemmss  
((EE44--44))  

UNIQA has not yet defined any portfolio-wide biodiversity 
targets. The current focus is on building a thorough under-
standing of biodiversity dependencies and impacts as a 
first step. As outlined above, UNIQA has begun to monitor 
its exposure to investments in companies with negative 
impacts on biodiversity-sensitive areas and to participate 
in a collaborative engagement initiative to create a stable 
basis that will allow meaningful and ideally evidence-
based targets to be set in the future. 

33..11..66 IImmppaacctt  mmeettrriiccss  rreellaatteedd  ttoo  bbiiooddiivveerrssiittyy  aanndd    
eeccoossyysstteemmss  cchhaannggee  ((EE44--55))  

UNIQA monitors its portfolio for investments in compa-
nies that have a negative impact on biodiversity-sensitive 
regions using the ISS metric described above. As of the re-
porting date, there was no exposure to any corresponding 
companies based on this indicator.    

 

 

 

  

189

Group Management Report

G
ro

u
p

 M
a

n
a

g
e

m
e

n
t 

R
e

p
o

rt
C

o
n

so
lid

a
te

d
  

F
in

a
n

c
ia

l S
ta

te
m

e
n

ts



 

4. The UNIQA workforce (ESRS S1) 

44..11 MMAATTEERRIIAALL  IIMMPPAACCTTSS,,  RRIISSKKSS  AANNDD    
OOPPPPOORRTTUUNNIITTIIEESS  AANNDD  TTHHEEIIRR  IINNTTEERRAACCTTIIOONN  WWIITTHH  
SSTTRRAATTEEGGYY  AANNDD  BBUUSSIINNEESSSS  MMOODDEELL  ((EESSRRSS  22  SSBBMM--33))  

UNIQA had a workforce of 15,866 employees in the finan-
cial year (2024: 16,394). Employees are defined as any per-
son who is in an employment relationship with and works 
for UNIQA. This definition does not cover individuals who 
do not actively work for UNIQA. This mainly concerns 
persons on leave of absence (parental leave, study leave, 
caregiver leave, or similar), persons in the passive phase of 
partial retirement arrangements, persons on company and 
community service, and persons on other longer-term 
leave not compensated by the company. The above figure 
does not include non-employee workers for whom an op-
tional phase-in provision in accordance with ESRS has 
been applied. Non-employee workers include individuals 
with whom agreements resembling contracts for work 
have been concluded (self-employed people) and workers 
mediated through labour supply contracts concluded with 
recruiters. The employees of the insurance business work 
both in the office and in the field. While sales staff are ex-
clusively assigned to underwriting and policy acquisition, 
office staff can be responsible for underwriting and policy 
acquisition as well as administration. A further significant 
percentage of employees are employed at various service 
companies and in the health sector. UNIQA provides its 
employees with several options with regard to working 
hours (full-time, part-time, marginal employment) and 
employs interns and apprentices. 

In UNIQA’s corporate strategy, human resources-related 
measures play a key role in preventing any potential nega-
tive impacts on employees. Employees are given a voice on 
day-to-day business performance through their dialogue 
with the Works Council, the employee survey conducted 
twice a year and their active involvement in strategic 
measures as part of the People Strategy. The following top-
ics were identified as being relevant in the short, medium 
and long term: 

 Insufficient action against deliberate or unconscious dis-
crimination could result in certain genders or age groups 
being underrepresented in the hierarchy, creating unjus-
tified pay gaps, or making it difficult for persons with 

disabilities to gain access to employment. UNIQA ac-
tively addresses these challenges with its Group Justice, 
Equity, Diversity & Inclusion (JEDI) Strategy and takes 
appropriate action to counteract them. Employee feed-
back on how the Group manages diversity is collected as 
part of the UNIQA employee survey. A special focus is 
placed on narrowing the adjusted gender pay gap and in-
creasing the proportion of women in management posi-
tions, for both of which a specific target has been defined. 
Details on these actions and targets are disclosed in the 
following sections.  
 Following up on incidents such as violence and harass-

ment is also considered crucial. Failure to consistently 
manage reports or a lack of reporting channels can result 
in material negative impacts for employees, for example 
due to psychological stress or fear of possible incidents. 
UNIQA ensures that human and labour rights are re-
spected by explicitly incorporating the principles of the 
UN Global Compact into its Code of Conduct. 
 Furthermore, inadequate training measures could re-

strict the professional development of employees, not 
only potentially hampering their personal development, 
but also jeopardising the Group’s competitive standing in 
the long term. In order to promote the professional de-
velopment of its employees, the UNIQA Group People 
Policy sets binding standards for training, supports the 
corporate strategy and boosts the attractiveness of 
UNIQA as an employer. 
 Due to the nature of the insurance business, there are no 

special negative impacts with regard to the topics listed 
above. The negative impacts described stem from factors 
inherent to the labour market and the general economic 
dependence of workers on employers and are not at-
tributable to individual circumstances. By the same to-
ken, UNIQA’s climate strategy and emissions reduction 
targets do not negatively impact its employees. 

Digital innovations, regulatory changes and evolving cus-
tomer expectations are transforming the insurance indus-
try. New competencies in digital technologies, data analy-
sis and customer experience management are required to 
operate in this new environment. However, demand for 
these specialist skills exceeds supply on the labour market. 
Personnel shortages in the short to medium term consti-
tute an operational risk for UNIQA, which can manifest as 
a loss of quality in internal processes or breaches of regu-
latory requirements, for example. Both cause customers to 

 

cease doing business with the Group or lead to reputa-
tional damage. Personnel shortages can arise in particular 
if the Group is unable to recruit or retain employees due to 
UNIQA’s lack of attractiveness as an employer, or if insuf-
ficient training is provided to help them unleash their full 
potential. To minimise this risk and to make UNIQA more 
attractive as an employer, country-specific employee op-
tions and development opportunities are offered.  

The materiality assessment did not reveal any indications 
of employee groups that could be particularly affected by 
negative impacts due to their environment or activities. 
The only employee groups found to be at risk of potential 
negative impacts in relation to safe employment were em-
ployees on temporary or part-time contracts.  

44..22 PPOOLLIICCIIEESS  RREELLAATTEEDD  TTOO  UUNNIIQQAA’’SS  OOWWNN    
WWOORRKKFFOORRCCEE  ((SS11--11))  

The UNIQA People Strategy is based on the following 
main pillars:  

 Employee & customer experience 
 Culture 
 Leadership & upskilling re-skilling 
 JEDI ( justice, equity, diversity & inclusion) 

The People Strategy is available to employees on the intra-
net, while the Group Justice, Equity, Diversity & Inclusion 
Strategy is available both internally on the intranet and 
publicly online. The aforementioned policies and associ-
ated policies (Group People Policy and Group Justice, Eq-
uity, Diversity & Inclusion Policy) are decided by the 
Group Executive Board (GEB) and apply to all (re)insur-
ance companies and their branches. 

LLaabboouurr  aanndd  hhuummaann  rriigghhttss  
Labour and human rights include the right to freedom of 
association and collective bargaining and protection 
against gender, religious and political discrimination in 
addition to discrimination on national or social grounds. 
UNIQA does not tolerate child or forced labour, (modern) 
slavery or human trafficking in its business activities un-
der any circumstances. Although UNIQA does not have a 
specific human rights policy in place, the principles of the 
UN Global Compact have been adopted in the form of ten 
guiding principles in the mandatory Group-wide Code of 
Conduct. The interests of employees are thereby explicitly 
reflected in the Code of Conduct. In line with the general 
whistleblower process, the compliance function investi-
gates and tracks all violations of the code it becomes aware 
of (see “Internal policies and the EU Whistleblowing Di-
rective”).  

As an insurance company, UNIQA processes a large vol-
ume of data as a result of its business activities; the protec-
tion of personal data – a fundamental right which also af-
fects the privacy of employees – is emphasised. A 
Groupwide data protection management guideline also de-
fines data protection guidelines for employees. Further ex-
planations of the impacts, risks and opportunities as well 
as policies, actions and targets regarding data protection 
in relation to the company’s own workforce can be found 
in the “Consumers and end-users” section in the respec-
tive “Data protection” sub-sections. 

IInncclluussiioonn,,  ddiivveerrssiittyy  aanndd  eeqquuaall  ooppppoorrttuunniittyy    
The Group Justice, Equity, Diversity & Inclusion (JEDI) 
Policy is part of the Group People Policy and is also based 
on the principles of the UN Global Compact. It is governed 
by local laws and the Disability Employment Act 
(BEinstG). The policy takes a clear stance against any form 
of discrimination, harassment or bullying and is intended 
to ensure that people are treated with respect and appreci-
ation without facing discrimination.  
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cease doing business with the Group or lead to reputa-
tional damage. Personnel shortages can arise in particular 
if the Group is unable to recruit or retain employees due to 
UNIQA’s lack of attractiveness as an employer, or if insuf-
ficient training is provided to help them unleash their full 
potential. To minimise this risk and to make UNIQA more 
attractive as an employer, country-specific employee op-
tions and development opportunities are offered.  

The materiality assessment did not reveal any indications 
of employee groups that could be particularly affected by 
negative impacts due to their environment or activities. 
The only employee groups found to be at risk of potential 
negative impacts in relation to safe employment were em-
ployees on temporary or part-time contracts.  

44..22 PPOOLLIICCIIEESS  RREELLAATTEEDD  TTOO  UUNNIIQQAA’’SS  OOWWNN    
WWOORRKKFFOORRCCEE  ((SS11--11))  

The UNIQA People Strategy is based on the following 
main pillars:  

 Employee & customer experience 
 Culture 
 Leadership & upskilling re-skilling 
 JEDI ( justice, equity, diversity & inclusion) 

The People Strategy is available to employees on the intra-
net, while the Group Justice, Equity, Diversity & Inclusion 
Strategy is available both internally on the intranet and 
publicly online. The aforementioned policies and associ-
ated policies (Group People Policy and Group Justice, Eq-
uity, Diversity & Inclusion Policy) are decided by the 
Group Executive Board (GEB) and apply to all (re)insur-
ance companies and their branches. 

LLaabboouurr  aanndd  hhuummaann  rriigghhttss  
Labour and human rights include the right to freedom of 
association and collective bargaining and protection 
against gender, religious and political discrimination in 
addition to discrimination on national or social grounds. 
UNIQA does not tolerate child or forced labour, (modern) 
slavery or human trafficking in its business activities un-
der any circumstances. Although UNIQA does not have a 
specific human rights policy in place, the principles of the 
UN Global Compact have been adopted in the form of ten 
guiding principles in the mandatory Group-wide Code of 
Conduct. The interests of employees are thereby explicitly 
reflected in the Code of Conduct. In line with the general 
whistleblower process, the compliance function investi-
gates and tracks all violations of the code it becomes aware 
of (see “Internal policies and the EU Whistleblowing Di-
rective”).  

As an insurance company, UNIQA processes a large vol-
ume of data as a result of its business activities; the protec-
tion of personal data – a fundamental right which also af-
fects the privacy of employees – is emphasised. A 
Groupwide data protection management guideline also de-
fines data protection guidelines for employees. Further ex-
planations of the impacts, risks and opportunities as well 
as policies, actions and targets regarding data protection 
in relation to the company’s own workforce can be found 
in the “Consumers and end-users” section in the respec-
tive “Data protection” sub-sections. 

IInncclluussiioonn,,  ddiivveerrssiittyy  aanndd  eeqquuaall  ooppppoorrttuunniittyy    
The Group Justice, Equity, Diversity & Inclusion (JEDI) 
Policy is part of the Group People Policy and is also based 
on the principles of the UN Global Compact. It is governed 
by local laws and the Disability Employment Act 
(BEinstG). The policy takes a clear stance against any form 
of discrimination, harassment or bullying and is intended 
to ensure that people are treated with respect and appreci-
ation without facing discrimination.  
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Ultimate responsibility for the Group Justice, Equity, Di-
versity & Inclusion Policy lies with the member of the 
Management Board for People & Brand. According to the 
policy, managers and employees are required to recognise 
and report unacceptable behaviour. A standardised pro-
cess must be observed when handling incidents of discrim-
ination, including annual, anonymised reporting on any 
corresponding cases.  

The seven overarching targets of the UNIQA Group Jus-
tice, Equity, Diversity & Inclusion Strategy are as follows:  

 Equal pay for work of equal value 
 Promoting equal opportunity by increasing the percent-

age of women in management roles 
 Improving generation management 
 Promoting work-life balance  
 Leveraging the internationality and cultural diversity of 

the 14 countries in which UNIQA operates as a strength 
 Enhancing inclusion and support of persons with disabil-

ities 
 Respecting the sexual orientation and identity of each in-

dividual 

TTrraaiinniinngg  aanndd  sskkiillllss  ddeevveellooppmmeenntt  
The Group People Policy sets out requirements and stand-
ards for employee development to support the corporate 
strategy and make UNIQA an attractive employer. The 
policy is overseen and communicated by the member of 
the Management Board responsible for People & Brand. A 
comprehensive learning portfolio is available to ensure 
that the necessary capabilities to achieve the company’s 
objectives are in place.  

44..33 PPRROOCCEESSSSEESS  FFOORR  EENNGGAAGGIINNGG  WWIITTHH  UUNNIIQQAA’’SS  
OOWWNN  WWOORRKKEERRSS  AANNDD  WWOORRKKEERRSS’’  RREEPPRREESSEENNTTAATTIIVVEESS  
AABBOOUUTT  IIMMPPAACCTTSS  ((SS11--22))  

Maintaining an ongoing dialogue with employees is a top 
priority at UNIQA. Employee surveys help UNIQA to iden-
tify and recognise its employees’ needs in order to develop 
concrete steps designed to increase employee satisfaction, 
loyalty and identification with UNIQA as an employer. The 
employee survey has been conducted twice a year since 
2023. It includes employees from insurance companies, 
their branches and IT service units in Bulgaria, Austria, 
Romania, Slovakia and Hungary. In addition, employees 
are asked about a wide range of topics along the employee 
journey every two years in a comprehensive long-form 

employee survey that replaces one of the two standard 
surveys. Measured on the basis of the EX Index (Employee 
Experience), employee satisfaction currently stands at 4.1 
out of 5 stars, representing no change compared with the 
previous survey carried out in May 2025. A total of more 
than 10,000 employees participated in the last survey.  

In all the countries where UNIQA Group companies are 
located, employees are represented by labour representa-
tives or trade unions in accordance with the applicable lo-
cal laws.  

Feedback from the employee survey and from the dialogue 
with workers’ representatives is documented, incorpo-
rated into decision-making and communicated both on a 
general basis and by managers. Operational responsibility 
for incorporating findings into the corporate strategy lies 
with the member of the Management Board responsible 
for People & Brand.  

44..44 PPRROOCCEESSSSEESS  TTOO  RREEMMEEDDIIAATTEE  NNEEGGAATTIIVVEE  IIMMPPAACCTTSS  
AANNDD  CCHHAANNNNEELLSS  FFOORR  UUNNIIQQAA  WWOORRKKEERRSS  TTOO  RRAAIISSEE  
CCOONNCCEERRNNSS  ((SS11--33))  

All employees can access the UNIQA Group Whistleblower 
Portal (see information in the section entitled “Internal 
policies and the EU Whistleblowing Directive”) and re-
ceive an introduction to the platform as part of compli-
ance training. Reports can either be submitted anony-
mously or with the disclosure of the employee’s or third 
party’s name. The Compliance function also centrally doc-
uments reports received by other units in the whistle-
blower portal. Beyond this, employees can use the em-
ployee survey as a platform for raising their concerns. 
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LLaabboouurr  aanndd  hhuummaann  rriigghhttss  
UNIQA actively promotes a safe, non-discriminatory work 
environment. This commitment is set out in clear guide-
lines such as the Code of Conduct and a comprehensive di-
versity and inclusion strategy. In addition to the whistle-
blowing platform in place, UNIQA has launched an e-
learning module on equal treatment rights in Austria, 
which is mandatory for all employees. By taking these 
measures, UNIQA hopes to raise awareness among em-
ployees and ensure that neither exclusionary nor inappro-
priate behaviour, such as violence or harassment, is toler-
ated. This clear stance was further strengthened in 2025 
by the creation of a document shared throughout UNIQA. 
The goal is to educate, offer support and provide orienta-
tion in order to effectively protect employees against dis-
crimination and any abuse of power. UNIQA also ensures 
that complaints are handled in a confidential, transparent 
and respectful manner. Anonymous statistics on com-
plaints and incidents are compiled and published annually 
in the Diversity & Inclusion Committee (DICO). The 
Works Council is then informed about the findings. 

DDiivveerrssiittyy  aanndd  eeqquuaall  ooppppoorrttuunniittyy    
The principles of justice equity, diversity and inclusion are 
firmly anchored in the JEDI strategy and are also reflected 
in the target agreements for managers, in particular with 
regard to gender equality and equal pay. In addition, these 
topics are promoted through training sessions on “Uncon-
scious Mind, Inclusive Leadership”, as well as through 
guidelines on filling management positions. The new pro-
gramme “UNIQAline być kobietą” (“UNIQly to be a 
Woman”) in Poland is a development-orientated initiative 
directed specifically at women in management positions. 
In addition to an annual mentoring programme that has 
been in place in Austria since 2021, a reverse mentoring 
programme designed to bring together young and experi-
enced employees has been established. Following a suc-
cessful pilot project in Bosnia and Herzegovina, Bulgaria, 
Croatia, Montenegro, Romania and Serbia, the mentoring 
programme was launched in all countries in 2025 with the 
aim of creating an inclusive and supportive work environ-
ment for all stages of life. The company’s successful certifi-
cation as a family-friendly company in Austria reaffirms 

this commitment. Additional measures have been defined 
as part of this process and are now being implemented in a 
structured manner. They include, for example, the expan-
sion of flexible working models such as job sharing and 
part-time management positions, as well as various op-
tions for childcare support. A dedicated budget is available 
for the annual salary adjustment process to narrow any 
pay gaps. An in-house tool is available to simulate the im-
pacts of planned updates to the salary structure and reveal 
any potential pay gaps for new hires. The tool is also aimed 
at simplifying target attainment with regard to the gender 
pay gap. Recertification with the equalitA quality seal for 
equal opportunity in the workplace reaffirms the 
measures taken in Austria. To foster a strong sense of be-
longing to the company among employees from the 
LGBTQIA+ community, UNIQA has decided to pursue the 
technical option to display pronouns.   

IInncclluussiioonn  ooff  ppeeooppllee  wwiitthh  ddiissaabbiilliittiieess  
The diversity strategy defines the targeted recruitment of 
people with disabilities as a key objective. At the same 
time, special focus is being placed on promoting inclusion 
for employees with disabilities in everyday work. Several 
important advances were also made in the financial year. 
In Austria, Poland and Czechia, successful partnerships 
with local organisations were continued and expanded in 
order to facilitate access to the labour market and promote 
inclusive work environments. Furthermore, a renewed as-
sessment of inclusion was conducted in Austria in the 
form of a key inclusion assessment, which showed better 
results than the peer group, particularly in the areas of 
awareness and competency as well as recruitment and 
support, and provided valuable insights for further actions 
to improve inclusion in the workplace. Another important 
step was taken with the election of a representative for 
employees with disabilities. In Austria, job advertisements 
are also published on specialised platforms to specifically 
target persons with disabilities and give them easier access 
to professional opportunities. 
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TTrraaiinniinngg  aanndd  sskkiillllss  ddeevveellooppmmeenntt  
The new “UNIQA University” learning management sys-
tem was introduced in 2025. The system was progressively 
rolled out and is available to all employees and relevant 
external employees (e.g. brokers) from insurance compa-
nies, their branches and IT service units in Bulgaria, Aus-
tria, Romania, Slovakia and Hungary. It is equipped with 
state-of-the-art features including mobile access, AI-
based course proposals and advanced monitoring that sup-
ports both compliance requirements and individual learn-
ing needs. A new catalogue of multilingual e-learning 
courses was published at the same time the platform was 
launched. These courses are designed to help employees 
develop skills that are particularly relevant to UNIQA’s 
business success. To foster a positive leadership culture, 
leadership programmes are offered that equip managers 
with practical and essential leadership skills, enabling sus-
tainable development in their roles. 

In addition, pilot projects for new systems in the area of 
People Performance Management were launched in se-
lected functions in Bosnia and Herzegovina, Bulgaria, Cro-
atia, Montenegro, Austria, Romania and Serbia as well as 
in Talent Management using the NAVI platform. The 
Group-wide roll-out of these systems is planned for 2026. 
The new People Performance Management system facili-
tates an ongoing feedback process with transparent crite-
ria and goals. As part of People Performance Management, 
performance targets can be freely defined together with 
managers, and goals set based on the UNIQA Guiding 
Principles, according to which employees are assessed in 
line with these corporate values. The new talent manage-
ment platform NAVI offers employees personal develop-
ment opportunities within the company based on their 
skills. 

CCuullttuurree  aanndd  eemmppllooyyeeee  ssaattiissffaaccttiioonn  
A strong corporate culture paves the way to achieving eco-
nomic targets. Since 2022, more than 2,000 colleagues 
from 14 countries in which UNIQA operates have partici-
pated in activities on the topic of culture transformation 
across the Group. Here, culture is not viewed in isolation. 
Rather, the values are intentionally embedded in central 
people processes, for example in the onboarding process 
or in learning initiatives. In this way, these values are grad-
ually integrated into everyday working life and put into 
practice for the long term. 

Employee satisfaction is viewed as a shared responsibility. 
In 2024 and 2025, the focus was on enhancing the em-
ployee experience. The aim was to continually expand the 
Group-wide employee feedback cycle and to implement 
the resulting measures in a transparent and sustainable 
manner. Regional action plans were developed and trans-
lated into specific measures based on the findings and 
trends from the employee survey. Focus areas that have 
emerged across the countries in which UNIQA operates 
are study and career opportunities, collaboration, and per-
formance and remuneration. Drivers of engagement were 
also analysed, offering valuable insights into the most im-
portant levers for motivation and loyalty. 

As of September 2025, more than 600 managers and their 
teams had defined more than 1,000 measures that will be 
refined and implemented over the next few months. In 
this way, feedback flows directly into the design of the 
work environment. AI-based dashboards support imple-
mentation, make survey results transparent, facilitate 
analyses and promote dialogue in the teams.  

UNIQA offers a wide range of health services to employ-
ees. In Austria, stress management programmes and vari-
ous sports initiatives are available. Employees in Austria 
can access services such as psychology, nutrition and exer-
cise coaching on the portal of Group company Mavie Work 
GmbH. Furthermore, health services tailored to local 
needs are available in other countries where UNIQA oper-
ates. 
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TTaarrggeett::  BBeesstt  eemmppllooyyeerr  ffoorr  iimmppaacctt--ddrriivveenn  eemmppllooyyeeeess  
The company’s target of becoming the best employer for 
impact-driven employees is enshrined in the UNIQA 3.0 
strategy. The target also applies to the insurance compa-
nies and their branches along with IT service units in Bul-
garia, Austria, Romania, Slovakia and Hungary.  Target at-
tainment is measured on the basis of two different indices, 
the EX (Employee Experience) Index and the Engagement 
Index, and is met if both reach 4.5 stars. The figure is cal-
culated based on the seven stages of the employee journey: 
“I get hired”, “I am onboarded”, “I am working”, “I am 
learning”, “I am achieving my targets”, “I am changing 
roles” and “I am rewarded”. These stages are evaluated as 
part of the employee surveys conducted twice per year. 
The seven stages also incorporate key aspects of the work 
experience, including job satisfaction, purpose, well-be-
ing, and workload or stress. 

The target for the EX Index is 4.5 out of 5 stars and is ex-
pected to be reached by 2028. The rating improved from 
3.8 stars in the 2023 base year to 4.1 stars in the financial 
year (2024: 4.0 stars), indicating a positive trend. As the “I 
am engaged” stage is considered to be of particular im-
portance within the employee journey, it was removed 
from the original EX Index in 2025 and is now covered as a 
separate metric named Engagement Index. Similarly to 
the EX Index, the Engagement Index is reviewed by means 
of biannual employee surveys. By 2028, UNIQA also aims 
to achieve a rating of 4.5 out of 5 stars for the Engagement 
Index. The reference value in the 2023 base year was 3.9 
stars, with the Engagement Index figure reaching 4.1 stars 
in the financial year. 

The Supervisory Board and the Management Board deter-
mined the target of “Best employer for impact-driven em-
ployees” without involving the employees in the decision-
making process or in identifying remedies and improve-
ment measures. An ambitious target was set to provide 
clear guidance for improving employee satisfaction. The 
selected target rating is demanding yet realistic and takes 
the company’s internal circumstances into account. More-
over, the target matches the customer satisfaction target, 
which is also 4.5 stars. 

TTaarrggeett::  nnaarrrroowwiinngg  tthhee  aaddjjuusstteedd  ggeennddeerr  ppaayy  ggaapp  
Set forth in the D&I strategy, the objective of gender 
equality and equal pay for equal work entails narrowing 
the adjusted gender pay gap for employees at insurance 
companies and their branches in Austria, Poland, Roma-
nia, Slovakia, Czechia and Hungary.  In 2025, this target 
group was gradually expanded to include Bosnia and Her-
zegovina, Bulgaria, Croatia, Montenegro, Serbia and 
Ukraine. At the same time, the observation period was 
changed from the previous period (November to October) 
to the financial year (January to December). As part of this 
expansion, a target for the financial year was defined in 
2025 that includes the new countries. 

The adjusted gender pay gap measures the average gap in 
pay between men and women. Factors such as job evalua-
tion, job families and job sub-families are taken into con-
sideration to provide a more accurate picture of the gen-
der pay gap. Gender-based remuneration equality is 
determined using a regression analysis that considers sal-
ary as a dependent variable alongside various demo-
graphic, organisational and performance-related factors 
as independent variables. The adjusted gender pay gap re-
sults from the determined influence of the gender variable 
(male/female) on salary once all other factors have been 
checked. 

The adjusted gender pay gap for 2025 is 2.4 per cent (2024: 
3.4 per cent). The prior-year figure was recalculated and 
now includes variable salary components as well as the 
countries additionally included in the financial year. Com-
pared with the set target of 2.8 per cent, this represents an 
undercut of the target by 0.4 percentage points. The reduc-
tion in the adjusted gender pay gap can be attributed to 
systematic implementation of clearly defined control 
mechanisms, including a dedicated gender pay gap budget, 
mandatory review processes for salary adjustments and 
new hires, and the incorporation of the target into variable 
management remuneration. 

The target value for the gender pay gap was determined 
based on the analysis of several scenarios and corresponds 
to a 20 per cent reduction, with a minimum value of 1 per 
cent. Further reductions below 1 per cent serve no purpose 
because natural staff turnover can lead to fluctuations and 
external certifications already result in a higher threshold 
of <5 per cent. Data was sourced from personnel data for 
2024. The Supervisory Board and the Management Board 
determined this target without any employee engagement 
in the decision-making process or in identifying remedial 
and improvement measures. Functional responsibility for 
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this target lies with the member of the Management Board 
responsible for People, Brand and Sustainability. 

TTaarrggeett::  iinnccrreeaassiinngg  tthhee  pprrooppoorrttiioonn  ooff  wwoommeenn  iinn  ttoopp  
mmaannaaggeemmeenntt  ppoossiittiioonnss  
A balanced mix of different perspectives at the manage-
ment level plays a key role in UNIQA’s sustainable devel-
opment. Different experiences and perspectives enrich de-
cision-making processes and promote innovation. In light 
of this, a specific target was set in the financial year with 
the aim of strengthening and continually developing di-
versity in management positions following a targeted ap-
proach.  

Top management comprises the following hierarchy lev-
els: B-0 (members of the Management Board and manag-
ing directors within UNIQA Insurance Group AG and ma-
jor Group service companies – primarily the insurance 
companies and major Group service companies), B-1 
(managers who directly report to managers in hierarchy 
level B-0) and B-2 (managers who report to managers in 
hierarchy level B-1). The proportion of women in top man-
agement positions in 2025 was 42.5 per cent. In the base 
year of 2024, the figure was 39.4 per cent, and the target 
for 2028 is 45 per cent. The Supervisory Board and the 
Management Board determined this target without any 
employee engagement in the decision-making process or 
in identifying remedial and improvement measures. 

44..77 CCHHAARRAACCTTEERRIISSTTIICCSS  OOFF  UUNNIIQQAA  EEMMPPLLOOYYEEEESS    
((SS11--66))  

While the notes to the Consolidated Financial Statements 
disclose the average number of full-time equivalents as a 
measure of head count, in accordance with ESRS the num-
ber of persons is reported without taking into account the 
extent of working time, which is why different figures are 
presented. The disclosures on the characteristics of em-
ployees in this document are based on the head count as of 
the reporting date 31 December 2025. Inactive employees 
are not accounted for in the disclosures. The specified 
metrics are not externally validated but are audited as part 
of internal checks and, like the entire non-financial report, 
are subject to a voluntary limited assurance audit. Perma-
nent employees are those with whom contracts have been 
concluded for an indefinite period. By contrast, temporary 
employees are those with whom employment contracts 
containing a specified contract termination date have 
been concluded. Non-guaranteed hours employees are 
employees who do not have any guaranteed working hours, 
guaranteed minimum hours or a specified number of 
working hours, in other words casual workers, workers on 
zero hours contracts, on-call workers and similar. 

EEmmppllooyyeeeess  bbyy  ggeennddeerr11  Head count 

    2025 2024 

Male 6,636 7,040 

Female 9,228 9,354 

Other 2 0 

Not disclosed 0 0 

Total 15,866 16,394 
   

1) Due to the small number of employees in the ‘other’ category, these individuals are presented under the 
‘female’ category in the following tables. 

 

EEmmppllooyyeeeess  bbyy  ccoonnttrraacctt  ttyyppee  Female Male Other Not disclosed Total 

    2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 

Permanent employees 8,556 8,588 6,294 6,533 0 0 0 0 14,850 15,121 

Temporary employees 532 546 299 410 0 0 0 0 831 956 

Non-guaranteed hours employees 142 220 43 97 0 0 0 0 185 317 

Total 9,230 9,354 6,636 7,040 0 0 0 0 15,866 16,394 
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The following tables show separately only those countries 
in which UNIQA employs at least 50 people and the head 
count represents at least 10 per cent of the company’s total 
workforce. 

EEmmppllooyyeeeess  bbyy  ccoouunnttrryy  Head count 

    2025 2024 

Austria 7,070 7,228 

Poland 2,273 2,122 

Other countries 6,523 7,044 

Total number of employees 15,866 16,394 
   

 

Company departures are defined as the total number of 
terminations of employment contracts that are not seam-
lessly followed by the individual in question entering a 
new role within the same company. The number of com-
pany departures in the year came to 2,829 (2024: 3,028). 

The employee turnover rate is 17.8 per cent (2024: 18.5 per 
cent) and is calculated as follows: number of departures in 
the financial year divided by the number of employees as 
of the reporting date.  

44..88 CCOOLLLLEECCTTIIVVEE  BBAARRGGAAIINNIINNGG  CCOOVVEERRAAGGEE  AANNDD    
SSOOCCIIAALL  DDIIAALLOOGGUUEE  ((SS11--88))  

UNIQA employees are covered by different collective bar-
gaining agreements or local equivalents depending on 
their country, company and the classification of their em-
ployment relationship. In 2025, UNIQA Insurance Group 
AG and its fully consolidated subsidiaries did not have any 
worker representation at the European level (European 
Works Council, SE/SCE) (2024: no representation). 

 

 
  Collective bargaining coverage   Social dialogue 

Coverage rate EEA countries non-EEA countries only EEA countries 

  2025 2024 2025 2024 2025 2024 

00 - 19 % Poland Poland         

20 - 39 %             

40 - 59 %             

60 - 79 %             

80 - 100 % Austria Austria     
Austria,  
Poland 

Austria,  
Poland 

       

PPeerrcceennttaaggee  ooff  eemmppllooyyeeeess  ccoovveerreedd  bbyy  
ccoolllleeccttiivvee  bbaarrggaaiinniinngg  aaggrreeeemmeennttss  bbyy  
ccoouunnttrryy  

% 

    2025 2024 

Austria 97.0 97.8 

Poland 0.0 0.0 

Total 58.0 58.1 
   

 

 

 

EEmmppllooyyeeeess  rreepprreesseenntteedd  bbyy  wwoorrkkeerrss’’  
rreepprreesseennttaattiivveess,,  oonnllyy  EEEEAA  ccoouunnttrriieess  

% 

    2025 2024 

Austria 89.8 92.0 

Poland 99.2 99.9 

Total 87.1 88.1 
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44..99 DDIIVVEERRSSIITTYY  MMEETTRRIICCSS  ((SS11--99))  

Top management comprises the following hierarchy lev-
els: B-0 (members of the Management Board and manag-
ing directors within UNIQA Insurance Group AG and ma-
jor Group companies – primarily the insurance companies 
and major Group service companies), B-1 (managers who 
directly report to managers in hierarchy level B-0) and B-
2 (managers who report to managers in hierarchy level B-
1). 

TToopp  mmaannaaggeemmeenntt  
bbyy  ggeennddeerr  

Number % 

    2025 2024 2025 2024 

Male 522 541 57.5 60.6 

Female 386 352 42.5 39.4 

Total 908 893 100.0 100.0 
     

 

EEmmppllooyyeeeess  bbyy  aaggee  Head count % 

    2025 2024 2025 2024 

Employees <30 years old 2,470 2,647 15.57 16.15 

Employees 30 – 50 years old 9,399 9,740 59.24 59.41 

Employees >50 years old 3,997 4,007 25.19 24.44 
     

 

44..1100 TTRRAAIINNIINNGG  AANNDD  SSKKIILLLLSS  DDEEVVEELLOOPPMMEENNTT    
MMEETTRRIICCSS  ((SS11--1133))  

The average number of training hours is calculated by di-
viding the total number of training hours completed by the 
number of employees actively employed as of 31 December 
2025. Both mandatory and voluntary training courses are 
taken into account. 

In addition, UNIQA uses the phase-in option for the met-
ric “Percentage of workers who have participated in regu-
lar performance and career assessments, broken down by 
gender”, which means that this information will be pro-
vided at a later date. 

AAvveerraaggee  nnuummbbeerr  ooff  ttrraaiinniinngg  hhoouurrss  
ppeerr  eemmppllooyyeeee  bbyy  ggeennddeerr  Hours per employee 

    2025 2024 

Male 20.54 20.59 

Female 17.31 16.96 

Total 18.66 18.52 
   

 

44..1111 RREEMMUUNNEERRAATTIIOONN  MMEETTRRIICCSS  ((PPAAYY  GGAAPP  AANNDD    
TTOOTTAALL  RREEMMUUNNEERRAATTIIOONN))  ((SS11--1166))  

The gender pay gap is defined as the difference between 
the average salary level of female and male employees, ex-
pressed as a percentage of the average salary level of male 
employees based on gross hourly earnings, including vari-
able remuneration (bonuses, commissions, etc.), social 
benefits and other non-monetary benefits such as com-
pany cars, insurance policies and pension commitments. 
Reimbursements for travel expenses, employer contribu-
tions and expenses are not taken into account in the calcu-
lation. The gross annual salary is divided by the number of 
hours worked by the employee in question in line with 
their employment contract in order to calculate their 
gross hourly pay. There is a distinction between the ad-
justed and unadjusted gender pay gap. The unadjusted 
gender pay gap shows the average pay gap between men 
and women, without taking into account factors such as 
professional experience or position. By contrast, the ad-
justed gender pay gap compares salaries under equal con-
ditions and illustrates the difference in salaries between 
women and men in comparable work. Since the adjusted 
gender pay gap shows whether statistically unexplained 
pay gaps continue to exist for the same work, UNIQA has 
set itself the goal of narrowing this gap. The aim is to  
ensure equal pay for equal work and to address structural 
inequalities in a targeted way. Because ESRS reporting re-
quires disclosure of the unadjusted gender pay gap, it is 
also published and amounts to 29.6 per cent in the finan-
cial year (2024: 27.8 per cent).  

The total remuneration ratio is defined as the ratio of the 
annual total remuneration granted to UNIQA’s highest-
paid individual to the median annual total remuneration 
for all employees, including the members of the Manage-
ment Board (excluding the highest-paid individual). Total 
remuneration is calculated in the same way as the gender 
pay gap and presented as a ratio, which came to 45.2 in the 
financial year (2024: 50.0). The year-on-year change stems 
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mainly from the disposal of the SIGAL Group, which oper-
ated in countries with lower average salaries.  

44..1122 IINNCCIIDDEENNTTSS,,  CCOOMMPPLLAAIINNTTSS  AANNDD  SSEEVVEERREE    
HHUUMMAANN  RRIIGGHHTTSS  IIMMPPAACCTTSS  ((SS11--1177))  

Incidents of discrimination or harassment on the grounds 
of gender, racial or ethnic origin, nationality, religion or 
belief, disability, age, sexual orientation and other grounds 
are considered complaints. 

IInncciiddeennttss  ooff  ddiissccrriimmiinnaattiioonn  Disclosed 

    2025 2024 

Total number of incidents of discrimination, 
including harassment, reported in the reporting 
period 10 6 

Number of complaints filed through channels for 
people in UNIQA workforce to raise concerns 
(including grievance mechanisms) 17 13 

Number of incidents reported to the National 
Contact Points for OECD Multinational Enterprises 0 0 

The total amount (in €) of fines, penalties and 
compensation for damages as a result of the 
incidents and complaints disclosed above 0.00 0.00 

   

 

No incidents occurred in the financial year (2024: 0), re-
sulting in no fines being imposed in relation to workers’ 
human rights. 
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5. Workers in the value chain (ESRS S2) 

55..11 MMAATTEERRIIAALL  IIMMPPAACCTTSS,,  RRIISSKKSS  AANNDD    
OOPPPPOORRTTUUNNIITTIIEESS  AANNDD  TTHHEEIIRR  IINNTTEERRAACCTTIIOONN  WWIITTHH  
SSTTRRAATTEEGGYY  AANNDD  BBUUSSIINNEESSSS  MMOODDEELL  ((EESSRRSS  22  SSBBMM--33))  

The workforces of business partners play a key role in 
UNIQA’s value chain. Internationally recognised stand-
ards are applied to ensure that the key interests of relevant 
stakeholders are considered even when there is no direct 
interaction between UNIQA and workers in the value 
chain. The materiality assessment identified workers 
along the value chain from the following areas that may be 
subject to material impacts from UNIQA’s operations:  

Suppliers 
The selection of suppliers can indirectly affect workers’ 
working conditions. The selection and risk assessment 
process for suppliers are geared towards preventing viola-
tions of labour law. Group Procurement uses a structured 
risk assessment conducted using digitalised surveys that 
consist of financial, procurement and ESG criteria. Based 
on this assessment, the suppliers are assigned to one of 
four risk classes (A to D). Depending on the risk classifica-
tion, suppliers are reassessed every three or five years. 

In the event of a negative supplier evaluation (risk 
class D), appropriate measures are taken, which may in-
clude the termination of contracts or blacklisting. One 
such incident occurred in the financial year that led to ter-
mination of the contract in question. In the future, the 
Corporate Sustainability Due Diligence Directive 
(CSDDD) will address this topic further. 

Corporate customers  
The insurance coverage offered indirectly affects the busi-
ness activities and working conditions of corporate cus-
tomers’ workers. Failure to adequately implement 
measures when reviewing the acceptance of corporate cus-
tomers and as part of their ongoing assessment means that 
corporate customers have little incentive to improve 
working conditions for their employees. As a result, an 
ESG risk assessment process and a due diligence process 
have been implemented to minimise potential risks and 
negative impacts to corresponding workers and to prevent 
violations of labour law. Both are described in detail in the 
following sections. 

Four serious human rights violations in the value chain 
were reported within the underwriting portfolio in the fi-
nancial year (2024: no violations). The measures taken as 
a result are discussed in the sections below. No negative 
impacts specifically associated with the business model or 
arising from specific incidents as a result of UNIQA’s busi-
ness activities were identified. It was also not possible to 
limit any potential negative impacts to workers with spe-
cific characteristics. 

Since 2020, UNIQA has been a member of the UN Global 
Compact, the principles of which are enshrined in the 
UNIQA Code of Conduct. Suppliers are also expected to 
uphold the principles of the UNIQA Code of Conduct and 
to act accordingly. This ensures that the interests of the  
affected stakeholder groups are taken into account. The 
UNIQA Code of Conduct contains the material social and 
environmental criteria of the UN Global Compact. It ad-
dresses numerous topics, including ethical and legally 
compliant governance; conduct towards customers, sup-
pliers, employees and other stakeholders; payment in kind 
(gifts, donations, etc.); the management of property and 
confidential information; competitive conduct; conflicts 
of interest; environmental and social sustainability, such 
as human rights (forced and child labour); labour stand-
ards, environmental protection and anti-corruption; as 
well as general rules of communication.  

Occupational safety, precarious employment and human 
trafficking are not covered because they have not been 
identified as material risks in UNIQA’s normal course of 
business.  

The corporate strategy is also aligned with the interna-
tionally recognised provisions of the UN Universal Decla-
ration of Human Rights. This not only ensures compliance 
but also contributes to stable and sustainable business re-
lationships in the long term. 

 

 

55..22 PPOOLLIICCIIEESS  RREELLAATTEEDD  TTOO  VVAALLUUEE  CCHHAAIINN  WWOORRKKEERRSS  
((SS22--11))  

55..22..11 WWoorrkkffoorrccee  ooff  ssuupppplliieerrss  

UNIQA’s business model is based on the integration of sus-
tainability principles throughout the value chain. Suppli-
ers are selected not only based on economic factors but 
also based on social and environmental factors depending 
on the product group in question.  

The Group Procurement Policy adopted by the Manage-
ment Board provides the framework for procurement pro-
cedures. Along with other aspects, the policy stipulates 
that suppliers with which a defined order value has been 
agreed must complete a questionnaire containing specific 
questions on the topics of human trafficking, forced labour 
and child labour. The questionnaire is based on the Ger-
man Supply Chain Act and covers roughly 50 aspects of 
the following categories:  

 Risk analysis 
 Measures and control mechanisms 
 Prevention and remedies 
 Grievance mechanisms  
 Reporting and transparency  

UNIQA sends out this questionnaire each year so that the 
data can be updated, reviewed and used to ensure that sup-
pliers meet UNIQA’s compliance requirements in the long 
term. In the financial year, the human rights question-
naire was incorporated into the ongoing supplier evalua-
tion process for the first time. It serves as the basis for dis-
cussions with suppliers and comprehensive risk 
assessment. 

Responsibility for the Group Procurement Policy lies with 
the Management Board member for Operations, Data & 
IT.  

55..22..22 WWoorrkkffoorrccee  ooff  ccoorrppoorraattee  ccuussttoommeerrss  

In the corporate customer segment, the UNIQA Sustaina-
bility Strategy in Corporate Business and the ESG Under-
writing Standard ensure that corporate customers are 
evaluated in terms of ESG risks as part of the underwriting 
process. In the risk assessment process, all enquiries that 
exceed a defined threshold are already reviewed in the 
preliminary offer phase. An in-depth review is always con-
ducted for corporate customers who are engaged in any ac-
tivities related to fossil fuels. The existing portfolio is also 
reviewed over the course of the year. Both reviews involve 
an ESG due diligence check, which looks into whether 
companies have entered into commitments for fundamen-
tal ESG standards and analyses potential critical incidents. 
With regard to social matters, along with issues such as 
child labour, human trafficking and forced labour, aspects 
such as poor working conditions and violations of workers’ 
rights are also taken into account. The UNIQA Sustaina-
bility Strategy in Corporate Business and the ESG Under-
writing Standard are the responsibility of the Customers & 
Markets Austria and Customers & Markets International 
Management Board function.  

The risk assessment regarding sustainability topics is car-
ried out for insurance projects across the non-life business 
for individual customers. For standardised products that 
cover small and medium-sized companies, a new solution 
will be integrated into new offerings starting in 2026. 
There is no corresponding engagement with the workforce 
in this regard. The UNIQA Sustainability Strategy is avail-
able to view on the UNIQA website.  

55..33 PPRROOCCEESSSSEESS  FFOORR  EENNGGAAGGIINNGG  WWIITTHH  VVAALLUUEE  
CCHHAAIINN  WWOORRKKEERRSS  AABBOOUUTT  IIMMPPAACCTTSS  ((SS22--22))  

Beyond the processes described above, UNIQA does not 
have a general procedure in place for engaging with work-
ers in the value chain.  
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55..22 PPOOLLIICCIIEESS  RREELLAATTEEDD  TTOO  VVAALLUUEE  CCHHAAIINN  WWOORRKKEERRSS  
((SS22--11))  

55..22..11 WWoorrkkffoorrccee  ooff  ssuupppplliieerrss  

UNIQA’s business model is based on the integration of sus-
tainability principles throughout the value chain. Suppli-
ers are selected not only based on economic factors but 
also based on social and environmental factors depending 
on the product group in question.  

The Group Procurement Policy adopted by the Manage-
ment Board provides the framework for procurement pro-
cedures. Along with other aspects, the policy stipulates 
that suppliers with which a defined order value has been 
agreed must complete a questionnaire containing specific 
questions on the topics of human trafficking, forced labour 
and child labour. The questionnaire is based on the Ger-
man Supply Chain Act and covers roughly 50 aspects of 
the following categories:  

 Risk analysis 
 Measures and control mechanisms 
 Prevention and remedies 
 Grievance mechanisms  
 Reporting and transparency  

UNIQA sends out this questionnaire each year so that the 
data can be updated, reviewed and used to ensure that sup-
pliers meet UNIQA’s compliance requirements in the long 
term. In the financial year, the human rights question-
naire was incorporated into the ongoing supplier evalua-
tion process for the first time. It serves as the basis for dis-
cussions with suppliers and comprehensive risk 
assessment. 

Responsibility for the Group Procurement Policy lies with 
the Management Board member for Operations, Data & 
IT.  

55..22..22 WWoorrkkffoorrccee  ooff  ccoorrppoorraattee  ccuussttoommeerrss  

In the corporate customer segment, the UNIQA Sustaina-
bility Strategy in Corporate Business and the ESG Under-
writing Standard ensure that corporate customers are 
evaluated in terms of ESG risks as part of the underwriting 
process. In the risk assessment process, all enquiries that 
exceed a defined threshold are already reviewed in the 
preliminary offer phase. An in-depth review is always con-
ducted for corporate customers who are engaged in any ac-
tivities related to fossil fuels. The existing portfolio is also 
reviewed over the course of the year. Both reviews involve 
an ESG due diligence check, which looks into whether 
companies have entered into commitments for fundamen-
tal ESG standards and analyses potential critical incidents. 
With regard to social matters, along with issues such as 
child labour, human trafficking and forced labour, aspects 
such as poor working conditions and violations of workers’ 
rights are also taken into account. The UNIQA Sustaina-
bility Strategy in Corporate Business and the ESG Under-
writing Standard are the responsibility of the Customers & 
Markets Austria and Customers & Markets International 
Management Board function.  

The risk assessment regarding sustainability topics is car-
ried out for insurance projects across the non-life business 
for individual customers. For standardised products that 
cover small and medium-sized companies, a new solution 
will be integrated into new offerings starting in 2026. 
There is no corresponding engagement with the workforce 
in this regard. The UNIQA Sustainability Strategy is avail-
able to view on the UNIQA website.  

55..33 PPRROOCCEESSSSEESS  FFOORR  EENNGGAAGGIINNGG  WWIITTHH  VVAALLUUEE  
CCHHAAIINN  WWOORRKKEERRSS  AABBOOUUTT  IIMMPPAACCTTSS  ((SS22--22))  

Beyond the processes described above, UNIQA does not 
have a general procedure in place for engaging with work-
ers in the value chain.  
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55..44 PPRROOCCEESSSSEESS  TTOO  RREEMMEEDDIIAATTEE  NNEEGGAATTIIVVEE  IIMMPPAACCTTSS  
AANNDD  CCHHAANNNNEELLSS  FFOORR  VVAALLUUEE  CCHHAAIINN  WWOORRKKEERRSS  TTOO  
RRAAIISSEE  CCOONNCCEERRNNSS  ((SS22--33))  

Business partners can raise their concerns or complaints 
on the whistleblowing platform. There are no specific 
channels for the workforce of suppliers or corporate cus-
tomers. Please consult the Business conduct (ESRS G1) 
chapter for more information. 

Suppliers 
In terms of suppliers, the risk assessment process intro-
duced in the financial year serves both to identify poten-
tial risks early on and to take preventive measures. The 
risk assessment focuses on IT suppliers and service pro-
viders. Based on this assessment, the suppliers are as-
signed to one of four risk classes (A – low risk, to D – high 
risk). For suppliers in risk category D, the corresponding 
risks in the supply chain are identified, assessed and miti-
gation measures developed.  

Corporate customers 
Companies where serious critical incidents are uncovered 
are added to the watchlist. This status leads to annual re-
views to ensure that the incident is not recurring. Known 
incidents involving existing corporate customers are ana-
lysed in terms of their severity, remedial actions taken and 
potential impacts to the portfolio. In particularly serious 
cases concerning the core areas of human rights, ESG ex-
perts support the implementation of the disclosed actions 
and inform underwriters in good time about the prospects 
for continuing to offer insurance coverage. A lack of pub-
licly documented appropriate countermeasures or recur-
ring incidents may result in exclusion of the company con-
cerned from the insurance offering. 

55..55 TTAAKKIINNGG  AACCTTIIOONN  OONN  MMAATTEERRIIAALL  IIMMPPAACCTTSS  OONN  
VVAALLUUEE  CCHHAAIINN  WWOORRKKEERRSS,,  AANNDD  AAPPPPRROOAACCHHEESS  TTOO  
MMAANNAAGGIINNGG  MMAATTEERRIIAALL  RRIISSKKSS  AANNDD  PPUURRSSUUIINNGG    
MMAATTEERRIIAALL  OOPPPPOORRTTUUNNIITTIIEESS  RREELLAATTEEDD  TTOO  VVAALLUUEE  
CCHHAAIINN  WWOORRKKEERRSS,,  AANNDD  EEFFFFEECCTTIIVVEENNEESSSS  OOFF  TTHHOOSSEE  
AACCTTIIOONNSS  ((SS22--44))  

55..55..11 WWoorrkkffoorrccee  ooff  ssuupppplliieerrss  

Supplemental agreements are concluded with suppliers 
that fall under the scope of the implementation of the Dig-
ital Operational Resilience Act (DORA). These agreements 
cover aspects such as environmental protection and safety, 
labour policies and business ethics, among other topics. 
Only suppliers from the information and communication 
technology (ICT) sector fall under the scope of DORA. Af-
fected suppliers are identified annually based on IT appli-
cations and services as part of a business impact analy-
sis. The UNIQA Supplier Commitment Letter forms part 
of the supplementary agreements. It contains the key as-
pects of the Code of Conduct and requires suppliers to 
take action to reduce their environmental impacts, guar-
antee labour rights and comply with ethical business prac-
tices. The commitments also include regular reporting on 
sustainability metrics, adhering to environmental and 
safety standards, and ensuring fair working conditions. 
The Supplier Commitment Letter also covers compliance 
with safety, quality and data protection standards, partici-
pation in training courses and emergency tests and the es-
tablishment of a whistleblower and complaints mecha-
nism. In the financial year, over 95 per cent (2024: 38 per 
cent) of suppliers signed DORA addenda to the master 
agreement.  

The effectiveness of these actions is monitored on an an-
nual basis by analysing the human rights questionnaires 
and by engaging in dialogue with suppliers within the 
scope of supplier engagement. In the event of deviations 
from the standards, actions such as those described in the 
section above are taken. 

   

 

 

55..55..22 WWoorrkkffoorrccee  ooff  ccoorrppoorraattee  ccuussttoommeerrss  

It is only possible to demand action be taken by corporate 
customers to a limited extent as the business activities pri-
marily focus on assuming and assessing risk, not on exert-
ing direct operational influence. Actions are therefore cur-
rently mainly addressed in the approval process. This was 
also considered for the first time for automatic contract 
renewals in the financial year and will take place annually 
from 2026 onwards. 

Since 2025, the process of assessing ESG risks for all re-
quests for proposals that exceed a defined threshold has 
been integrated into the underwriting for corporate cus-
tomers. Furthermore, most of the local portfolios will be 
reviewed over the course of the year for compliance with 
ESG standards and for critical incidents. In the financial 
year, four serious human rights incidents were reported 
within the corporate customer portfolio. These customers 
are therefore subject to increased monitoring and undergo 
an ESG assessment, regardless of the premium amount. 
This approach ensures that UNIQA transparently man-
ages existing risks and minimises potential reputational or 
consequential risks. As a result, all new decisions made 
concerning proposals, including decisions to renew con-
tracts, require the prior approval of ESG experts. Known 
measures taken by the corresponding company are re-
viewed and documented for each enquiry received. ESG 
experts monitor progress on reported actions, regularly 
update risks and escalate matters in the event of a lack of 
or inadequate remediation. The ability to underwrite new 
insurance contracts may be restricted or suspended in the 
event of repeated serious critical incidents or if sufficient 
remediation is not publicly apparent. The above-men-
tioned serious incidents relating to human rights viola-
tions resulted in several different outcomes. In one case, 
the insurance contract was terminated. The respective un-
derwriters were informed about the remaining three inci-
dents and further steps were taken to conduct an in-depth 
ESG assessment. ESG experts are in close contact with the 
responsible underwriters to continuously assess the docu-
mented actions of the customers and to monitor the effec-
tiveness of the steps taken. The actions taken by custom-
ers will be considered when determining how to proceed 
with the terms of the contract.  
Depending on their progress and outcome, additional 

monitoring measures may be initiated or – in the event of 
persistently inadequate countermeasures – more far-
reaching steps such as restricting further insurance bene-
fits may be considered. Further decisions regarding the 
monitoring or possible suspension of insurance contracts 
are still pending.  

55..66 TTAARRGGEETTSS  RREELLAATTEEDD  TTOO  MMAANNAAGGIINNGG  MMAATTEERRIIAALL  
NNEEGGAATTIIVVEE  IIMMPPAACCTTSS,,  AADDVVAANNCCIINNGG  PPOOSSIITTIIVVEE    
IIMMPPAACCTTSS,,  AANNDD  MMAANNAAGGIINNGG  MMAATTEERRIIAALL  RRIISSKKSS  AANNDD  
OOPPPPOORRTTUUNNIITTIIEESS  ((SS22--55))  

55..66..11 TTaarrggeettss  rreellaatteedd  ttoo  ssuupppplliieerrss  

Findings from the risk assessment are used to produce 
specific targets and metrics for managing and evaluating 
supplier relationships. UNIQA’s business activities only 
have a negligible impact on sustainability within the value 
chain. To further minimise impacts, the set targets pri-
marily include continually increasing supplier transpar-
ency by carrying out the risk assessment on an ongoing ba-
sis.  

55..66..22 TTaarrggeettss  rreellaatteedd  ttoo  ccoorrppoorraattee  ccuussttoommeerrss  

The ESG standard governing the integration of the ESG 
assessment in underwriting also defines the steps for 
working with corporate customers to track their actions 
for improving their ESG performance. In the event of seri-
ous critical incidents, each new proposal received is sub-
ject to a mandatory ESG audit. Regular internal communi-
cation ensures that future business activities take current 
ESG performance into account. This makes it possible to 
react promptly to any worsening of the situation, while al-
lowing the business relationship to continue if there is a 
demonstrably positive development.  

Plans have been made for the development of a compre-
hensive UNIQA Human Rights Policy in 2026 as part of a 
cross-functional cooperation with various specialist de-
partments. The policy will summarise human rights due 
diligence obligations with respect to all stakeholder 
groups and commitments made by UNIQA.  
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55..55..22 WWoorrkkffoorrccee  ooff  ccoorrppoorraattee  ccuussttoommeerrss  

It is only possible to demand action be taken by corporate 
customers to a limited extent as the business activities pri-
marily focus on assuming and assessing risk, not on exert-
ing direct operational influence. Actions are therefore cur-
rently mainly addressed in the approval process. This was 
also considered for the first time for automatic contract 
renewals in the financial year and will take place annually 
from 2026 onwards. 

Since 2025, the process of assessing ESG risks for all re-
quests for proposals that exceed a defined threshold has 
been integrated into the underwriting for corporate cus-
tomers. Furthermore, most of the local portfolios will be 
reviewed over the course of the year for compliance with 
ESG standards and for critical incidents. In the financial 
year, four serious human rights incidents were reported 
within the corporate customer portfolio. These customers 
are therefore subject to increased monitoring and undergo 
an ESG assessment, regardless of the premium amount. 
This approach ensures that UNIQA transparently man-
ages existing risks and minimises potential reputational or 
consequential risks. As a result, all new decisions made 
concerning proposals, including decisions to renew con-
tracts, require the prior approval of ESG experts. Known 
measures taken by the corresponding company are re-
viewed and documented for each enquiry received. ESG 
experts monitor progress on reported actions, regularly 
update risks and escalate matters in the event of a lack of 
or inadequate remediation. The ability to underwrite new 
insurance contracts may be restricted or suspended in the 
event of repeated serious critical incidents or if sufficient 
remediation is not publicly apparent. The above-men-
tioned serious incidents relating to human rights viola-
tions resulted in several different outcomes. In one case, 
the insurance contract was terminated. The respective un-
derwriters were informed about the remaining three inci-
dents and further steps were taken to conduct an in-depth 
ESG assessment. ESG experts are in close contact with the 
responsible underwriters to continuously assess the docu-
mented actions of the customers and to monitor the effec-
tiveness of the steps taken. The actions taken by custom-
ers will be considered when determining how to proceed 
with the terms of the contract.  
Depending on their progress and outcome, additional 

monitoring measures may be initiated or – in the event of 
persistently inadequate countermeasures – more far-
reaching steps such as restricting further insurance bene-
fits may be considered. Further decisions regarding the 
monitoring or possible suspension of insurance contracts 
are still pending.  

55..66 TTAARRGGEETTSS  RREELLAATTEEDD  TTOO  MMAANNAAGGIINNGG  MMAATTEERRIIAALL  
NNEEGGAATTIIVVEE  IIMMPPAACCTTSS,,  AADDVVAANNCCIINNGG  PPOOSSIITTIIVVEE    
IIMMPPAACCTTSS,,  AANNDD  MMAANNAAGGIINNGG  MMAATTEERRIIAALL  RRIISSKKSS  AANNDD  
OOPPPPOORRTTUUNNIITTIIEESS  ((SS22--55))  

55..66..11 TTaarrggeettss  rreellaatteedd  ttoo  ssuupppplliieerrss  

Findings from the risk assessment are used to produce 
specific targets and metrics for managing and evaluating 
supplier relationships. UNIQA’s business activities only 
have a negligible impact on sustainability within the value 
chain. To further minimise impacts, the set targets pri-
marily include continually increasing supplier transpar-
ency by carrying out the risk assessment on an ongoing ba-
sis.  

55..66..22 TTaarrggeettss  rreellaatteedd  ttoo  ccoorrppoorraattee  ccuussttoommeerrss  

The ESG standard governing the integration of the ESG 
assessment in underwriting also defines the steps for 
working with corporate customers to track their actions 
for improving their ESG performance. In the event of seri-
ous critical incidents, each new proposal received is sub-
ject to a mandatory ESG audit. Regular internal communi-
cation ensures that future business activities take current 
ESG performance into account. This makes it possible to 
react promptly to any worsening of the situation, while al-
lowing the business relationship to continue if there is a 
demonstrably positive development.  

Plans have been made for the development of a compre-
hensive UNIQA Human Rights Policy in 2026 as part of a 
cross-functional cooperation with various specialist de-
partments. The policy will summarise human rights due 
diligence obligations with respect to all stakeholder 
groups and commitments made by UNIQA.  
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6. Consumers and end-users (ESRS S4)

66..11 MMAATTEERRIIAALL  IIMMPPAACCTTSS,,  RRIISSKKSS  AANNDD    
OOPPPPOORRTTUUNNIITTIIEESS  AANNDD  TTHHEEIIRR  IINNTTEERRAACCTTIIOONN  WWIITTHH  
SSTTRRAATTEEGGYY  AANNDD  BBUUSSIINNEESSSS  MMOODDEELL  ((EESSRRSS  22  SSBBMM--33))  

As a core business activity, the provision of insurance ben-
efits may result in certain impacts, particularly on custom-
ers.  

UNIQA is committed to the ten principles of the UN 
Global Compact, which include respect for human rights. 
In relation to customers, this commitment is reflected on 
the one hand in compliance with minimum social stand-
ards in UNIQA’s corporate business (see “Workers in the 
value chain (ESRS S2)”). On the other hand, the ESG strat-
egies for the retail business (ESG Retail Strategy for Aus-
tria and ESG Customer Strategy for the international re-
tail business) described in the following and the 
corresponding processes and actions ensure human rights 
are upheld in transactions with retail customers. Along 
with topics such as equal treatment and anti-discrimina-
tion, matters such as the right to data protection, the right 
to freedom of expression and information, the right to ac-
cess essential services and the right to a fair trial with re-
spect to the responsible handling of complaints are also 
relevant. No human rights violations in relation to con-
sumers and end-users were reported for the financial year. 
As the various strategies (retail business, data protection 
and cybersecurity) have a pronounced customer-centric 
approach, positive or negative impacts on consumers 
and/or end-users are considered in the business strategies 
and processes. 

66..11..11 RReettaaiill  bbuussiinneessss  

Insurance products offered by UNIQA are aligned to the 
greatest possible extent with customer requirements. As a 
result, the extent of insurance coverage varies from policy 
to policy. In certain cases, a violation of legal disclosure re-
quirements in relation to the conclusion of insurance 
products or insurance-based investment products as well 
as incorrectly assessing customer requirements can lead 
to erroneous and unfavourable decisions on behalf of cus-
tomers. The provision of incorrect advice represents a 

legal risk as it may result in insurance claims being as-
serted by the affected customers. 

Negative impacts on customers can also occur in individ-
ual cases where certain groups of people do not have ac-
cess to customised insurance products or insurance-based 
investment products and are therefore denied necessary 
insurance or financial coverage. Conducted in close coop-
eration with the specialist departments on the basis of in-
ternal knowledge and technical expertise, the materiality 
assessment identified the relevant disadvantaged groups. 
Negative impacts concern people who may not be able to 
afford insurance coverage due to their financial situation 
and other groups. Potential barriers to access posed by the 
(complex) language used in policies could also exclude mi-
grants, people with mental illness and the elderly, while 
people with physical disabilities or pre-existing medical 
conditions are occasionally excluded from insurance prod-
ucts, such as health insurance.  

Significant positive impacts are being made in the context 
of the sustainability topic of customers’ (financial) health. 
The provision of appropriate, needs-based products and 
services promotes and improves customer health. In addi-
tion, UNIQA helps to mitigate the societal challenges re-
lated to the stability of pension systems with its long-term 
pension and life insurance products. 

66..11..22 DDaattaa  pprrootteeccttiioonn  

As an insurance company, UNIQA processes a large vol-
ume of data due to the nature of the business. Accordingly, 
data protection and all associated processes play a particu-
larly important role at UNIQA. Failing to roll out internal 
processes and infrastructure for data protection and infor-
mation security can result in the risk of data subjects’ 
rights being adversely affected, especially if data becomes 
accessible to third parties – something that can negatively 
impact both employees and customers. For UNIQA, data 
breaches can result in a financial risk in the form of fines.  
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66..11..33 CCyybbeerrsseeccuurriittyy  

A lack of internal processes and adequate cybersecurity in-
frastructure could potentially result in a loss of customer 
data, which can negatively impact customers. In response, 
the digitalisation of business processes is guaranteed 
through comprehensive measures to minimise cyber risks 
and increase cybersecurity. 

 

66..22 PPOOLLIICCIIEESS  RREELLAATTEEDD  TTOO  CCOONNSSUUMMEERRSS  AANNDD    
EENNDD--UUSSEERRSS  ((SS44--11))  

66..22..11 RReettaaiill  bbuussiinneessss    

In 2024, UNIQA developed an ESG Retail Strategy for its 
main market, Austria, which takes the outlined impacts 
and risks into account. Responsibility for the ESG Retail 
Strategy lies with the Customer & Market Austria Manage-
ment Board function. This was followed in the financial 
year by the launch of an ESG Customer Strategy for the in-
ternational markets. Responsibility for the strategy and its 
implementation lies with the respective companies, which 
have been granted access to the strategy developed based 
on international and cross-divisional cooperation as part 
of its Group-wide roll-out. 

In the Group Product Development Process Policy, which 
also falls under the responsibility of the Customer & Mar-
ket International Management Board function, the target 
market for each insurance product on the market is de-
fined in accordance with the legal requirements. A de-
scription of the suitable customer group is also provided in 
the policy to permit targeted product sales. The target 
market definitions are based on certain criteria, including 
the customer category (consumer, business operator), 
shared characteristics, desires, objectives and needs, in-
cluding the consideration of sustainability objectives. For 
insurance-based investment products, specific criteria 
such as risk and loss-bearing capacity are also considered. 
The target market is defined and approved by a dedicated 
committee established for this purpose as part of the prod-
uct development process. 

Diversity and inclusion are also important elements of the 
ESG Retail Strategy and the ESG Customer Strategy. Spe-
cial attention is given to increasing the accessibility of 
products. Individual solutions are developed and offered 
as required to include socially disadvantaged groups and 
reduce social inequality.  

The scope of both the ESG Retail Strategy in Austria and 
the international ESG Customer Strategy is clearly de-
fined. Both policies focus on the product development 
process in the property insurance, liability, accident and 
motor vehicle business lines and include customers af-
fected by the impacts and risks identified for these areas. 
With the establishment of mandatory, clear guidelines for 
the product development process throughout the Group, 
the scope of the Group Product Development Process Pol-
icy has also been clearly defined.  

66..22..22 DDaattaa  pprrootteeccttiioonn  

The protection of personal data – a fundamental right that 
concerns the privacy of customers and employees alike – is 
a matter of particular importance to UNIQA. Considering 
this, processes and guidelines have been established to en-
sure that the requirements of employees and customers 
are met. Related measures are exclusively taken in compli-
ance with national and international frameworks and reg-
ulations. A separate dialogue is not maintained with cus-
tomers in this regard. 

The Group-wide Data Protection Management Policy sets 
out the core functions of the data protection management 
system. This and other data protection guidelines set out 
rules, among other things, for ensuring appropriate tech-
nical and organisational measures, for guaranteeing data 
security, and for storing and deleting personal data. In ad-
dition, the guidelines stipulate that binding data protec-
tion agreements must be concluded with external service 
providers to ensure a degree of protection that is compati-
ble with the degree required by UNIQA. Furthermore, the 
principles of purpose limitation and the lawfulness of the 
processing, transfer and disclosure of personal data are set 
forth.  
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These guidelines also govern the exercise of rights by data 
subjects, such as the obligation to provide the data subject 
with information on and access to their personal data and 
to implement the rectification and deletion of data by the 
required deadlines. Corresponding regulations and gov-
ernance documents are continually refined and revised as 
part of an ongoing improvement process. 

A separate Data Protection Management Standard gov-
erns the allocations of tasks, including the assignment of 
specific data protection tasks and responsibilities to dif-
ferent organisational units. External service providers 
that process the personal data of customers or employees 
are also required to sign data protection agreements to en-
sure data security. 

Internal and external audits are carried out on a regular 
basis to ensure compliance with data protection require-
ments and guidelines. The Group Data Protection function 
performs audits to assess the compliance and effective-
ness of data protection in Group companies, including as-
sessments of external service providers. 
Individual processes in Austria were also audited in the fi-
nancial year as part of an official audit by the data protec-
tion authority. The audit was completed without any con-
ditions or recommendations being made. 

Clear rules lay down the responsibilities in relation to data 
protection for individual business processes within the 
various functional areas. In principle, the division of re-
sponsibilities follows the three lines of defence principle. 
The management of each Group company is responsible 
for compliance with all data protection requirements and 
receives assistance from the local data protection organi-
sation, which includes the respective data protection offic-
ers and data protection coordinators. The Group-wide re-
quirements as well as the plans and tools required for their 
implementation are defined by the Group Data Protection 
Officer, who also monitors compliance with all require-
ments. The data protection officers at the individual 
Group companies continuously monitor data protection 
processes and measures. This procedure applies to both 
internal processes and processes related to corporate cus-
tomers.  

A variety of regulations govern the structure of business 
processes and the handling of personal data, including the 
EU General Data Protection Regulation (GDPR), the EU 
Regulation on Artificial Intelligence (AI Regulation) and 
the UN Global Compact. The criteria outlined in these 
frameworks provide the basis for regulating the handling 
of personal data in business processes. The latest interpre-
tations and rulings of European and national courts as 
well as the guiding principles and regulations of the Euro-
pean and national supervisory authorities are also consid-
ered. 

66..22..33 CCyybbeerrsseeccuurriittyy  

The UNIQA Security & Resilience Plan contains a clear 
commitment to improving security systems across the 
Group on an ongoing basis. This approach not only en-
sures a timely response in the event of an emergency, but 
it also helps to build trust among customers and promotes 
the development of innovative and secure digital solu-
tions. It safeguards sensitive personal information, such as 
health and financial data, against cyber-attacks and en-
sures that digital services, including health apps and 
online insurance services, can be securely used. The 
UNIQA Group Cybersecurity Strategy was developed and 
implemented across the Group for this purpose. Responsi-
bility for this strategy lies with the Management Board 
member responsible for Operations, Data & IT. 

The strategy is based on several pillars, which include pro-
active measures to prevent and protect against cyber- 
attacks. To ensure business continuity, a comprehensive  
crisis management framework that covers strategic com-
munication as well as structured decision-making has also 
been established.  

 

   

 

 

66..33 PPRROOCCEESSSSEESS  FFOORR  EENNGGAAGGIINNGG  WWIITTHH  CCOONNSSUUMMEERRSS  
AANNDD  EENNDD--UUSSEERRSS  AABBOOUUTT  IIMMPPAACCTTSS  ((SS44--22))  AANNDD  
PPRROOCCEESSSSEESS  TTOO  RREEMMEEDDIIAATTEE  NNEEGGAATTIIVVEE  IIMMPPAACCTTSS  
AANNDD  CCHHAANNNNEELLSS  FFOORR  CCOONNSSUUMMEERRSS  AANNDD    
EENNDD--UUSSEERRSS  TTOO  RRAAIISSEE  CCOONNCCEERRNNSS  ((SS44--33))  

66..33..11 RReettaaiill  bbuussiinneessss  

Customers can express their opinions and provide feed-
back in a variety of ways. Several different approaches 
have been established for incorporating customers’ views 
into decision-making processes and measuring their satis-
faction on an ongoing basis. A number of processes have 
been put in place to review the effectiveness of these ap-
proaches and to reduce any resulting negative impacts. 
Customers are informed about the available feedback 
mechanisms and channels through regular e-mail invita-
tions to participate in surveys, which they will receive if 
they have opted in to marketing, or through prompts to 
submit feedback on their preferred channel. One of these 
prompts includes the submission of the standard survey 
based on five-star ratings, which can be supplemented by 
free text fields. These free-text comments are analysed us-
ing AI technologies to identify topical clusters and sim-
plify the subsequent analysis. Such surveys are carried out 
automatically throughout the entire customer journey, but 
especially after new contracts are signed, after claims for 
damages or entitlements have been paid out or rejected, or 
after individual contact at a UNIQA location or with cus-
tomer service. Using a scale of 1–5, with 1 being “not suffi-
cient” and 5 being “very good”, customers can indicate 
whether they are willing to participate in an individual tel-
ephone interview. Findings from the customer feedback 
obtained are then incorporated into product development. 
The customer complaints process is governed by a Com-
plaints Management Policy. The policy ensures that virtu-
ally every time a customer interacts with UNIQA, they are 
given ample opportunity to provide feedback and gain ad-
ditional trust. In general, great importance is attached to 
careful handling of feedback received. Aside from these 
structured feedback avenues, detailed interviews with cus-
tomers who have volunteered to participate are conducted 
on a regular basis to gain comprehensive insights on a 
wider scale.  

UNIQA Österreich Versicherungen AG and its service pro-
viders, which are in contact with end customers, conduct 
ongoing customer centricity index (CCI) surveys. Follow-
ing an interaction with a customer at any stage of the 

customer journey, surveys are regularly used to assess cus-
tomer satisfaction with the specific processes they are cur-
rently involved in. The rating is based on a five-star scale. 
Accordingly, the CCI serves as an operational analytical 
tool that makes customer centricity in Austria measurable 
and comparable. In addition, the point-in-time relational 
net promoter score (a one-off survey on customers’ gen-
eral willingness to recommend UNIQA) was also compiled 
for the first time in 2025 to gain an overall picture of 
UNIQA customers’ willingness to recommend the com-
pany. It focused on the question of how likely the customer 
is to recommend UNIQA on a scale of 0 to 10. In the future, 
this relational net promoter score survey will be emailed 
once a year to all customers that have consented to mar-
keting, regardless of whether they have recently interacted 
with UNIQA. UNIQA also compiles an ongoing transac-
tional net promoter score (recommended following a spe-
cific incident) in Austria as part of the CCI surveys.  

In 2025, the CCI score in Austria was 4.72 (2024: 4.61) cal-
culated on the basis of 333,985 (2024: 258,666) feedback 
responses. The insights gained are used to develop actions 
as part of a customer-driven continuous improvement 
process which are implemented in a structured manner. 

HHaarrmmoonniisseedd  CC--SSAATT  
Harmonised C-SAT stands for harmonised customer satis-
faction and refers to the internationally calculated score 
for measuring customer satisfaction based on a five-star 
scale. A standard set of questions is sent to all customers 
who have consented to marketing at various points of con-
tact with UNIQA along the customer journey in the form 
of a survey. Only the satisfaction of end customers is as-
sessed. The questions are coordinated Group-wide once a 
year and modified as necessary. The Harmonised C-SAT is 
compiled for all UNIQA insurance companies and their 
service providers. The relational net promoter score as of 
the reporting date is also included in the Harmonised C-
SAT score. The Harmonised C-SAT score serves as the ba-
sis for achieving the Group’s goal of becoming the best ser-
vice provider. This concept serves as a key metric for man-
aging customer centricity. As a result, the customer 
satisfaction rating is consistent and comparable.  

The metric is composed of the number of feedback re-
sponses and the score. By 2028, UNIQA aims to achieve an 
average rating of at least 4.5 stars. In the financial year, the 
number of feedback responses was 1,170,153 (2024: 
1,194,905) and the Group-wide score was 4.61 (2024:4.58). 
The target has therefore already been achieved.  
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These guidelines also govern the exercise of rights by data 
subjects, such as the obligation to provide the data subject 
with information on and access to their personal data and 
to implement the rectification and deletion of data by the 
required deadlines. Corresponding regulations and gov-
ernance documents are continually refined and revised as 
part of an ongoing improvement process. 

A separate Data Protection Management Standard gov-
erns the allocations of tasks, including the assignment of 
specific data protection tasks and responsibilities to dif-
ferent organisational units. External service providers 
that process the personal data of customers or employees 
are also required to sign data protection agreements to en-
sure data security. 

Internal and external audits are carried out on a regular 
basis to ensure compliance with data protection require-
ments and guidelines. The Group Data Protection function 
performs audits to assess the compliance and effective-
ness of data protection in Group companies, including as-
sessments of external service providers. 
Individual processes in Austria were also audited in the fi-
nancial year as part of an official audit by the data protec-
tion authority. The audit was completed without any con-
ditions or recommendations being made. 

Clear rules lay down the responsibilities in relation to data 
protection for individual business processes within the 
various functional areas. In principle, the division of re-
sponsibilities follows the three lines of defence principle. 
The management of each Group company is responsible 
for compliance with all data protection requirements and 
receives assistance from the local data protection organi-
sation, which includes the respective data protection offic-
ers and data protection coordinators. The Group-wide re-
quirements as well as the plans and tools required for their 
implementation are defined by the Group Data Protection 
Officer, who also monitors compliance with all require-
ments. The data protection officers at the individual 
Group companies continuously monitor data protection 
processes and measures. This procedure applies to both 
internal processes and processes related to corporate cus-
tomers.  

A variety of regulations govern the structure of business 
processes and the handling of personal data, including the 
EU General Data Protection Regulation (GDPR), the EU 
Regulation on Artificial Intelligence (AI Regulation) and 
the UN Global Compact. The criteria outlined in these 
frameworks provide the basis for regulating the handling 
of personal data in business processes. The latest interpre-
tations and rulings of European and national courts as 
well as the guiding principles and regulations of the Euro-
pean and national supervisory authorities are also consid-
ered. 

66..22..33 CCyybbeerrsseeccuurriittyy  

The UNIQA Security & Resilience Plan contains a clear 
commitment to improving security systems across the 
Group on an ongoing basis. This approach not only en-
sures a timely response in the event of an emergency, but 
it also helps to build trust among customers and promotes 
the development of innovative and secure digital solu-
tions. It safeguards sensitive personal information, such as 
health and financial data, against cyber-attacks and en-
sures that digital services, including health apps and 
online insurance services, can be securely used. The 
UNIQA Group Cybersecurity Strategy was developed and 
implemented across the Group for this purpose. Responsi-
bility for this strategy lies with the Management Board 
member responsible for Operations, Data & IT. 

The strategy is based on several pillars, which include pro-
active measures to prevent and protect against cyber- 
attacks. To ensure business continuity, a comprehensive  
crisis management framework that covers strategic com-
munication as well as structured decision-making has also 
been established.  

 

   

 

 

66..33 PPRROOCCEESSSSEESS  FFOORR  EENNGGAAGGIINNGG  WWIITTHH  CCOONNSSUUMMEERRSS  
AANNDD  EENNDD--UUSSEERRSS  AABBOOUUTT  IIMMPPAACCTTSS  ((SS44--22))  AANNDD  
PPRROOCCEESSSSEESS  TTOO  RREEMMEEDDIIAATTEE  NNEEGGAATTIIVVEE  IIMMPPAACCTTSS  
AANNDD  CCHHAANNNNEELLSS  FFOORR  CCOONNSSUUMMEERRSS  AANNDD    
EENNDD--UUSSEERRSS  TTOO  RRAAIISSEE  CCOONNCCEERRNNSS  ((SS44--33))  

66..33..11 RReettaaiill  bbuussiinneessss  

Customers can express their opinions and provide feed-
back in a variety of ways. Several different approaches 
have been established for incorporating customers’ views 
into decision-making processes and measuring their satis-
faction on an ongoing basis. A number of processes have 
been put in place to review the effectiveness of these ap-
proaches and to reduce any resulting negative impacts. 
Customers are informed about the available feedback 
mechanisms and channels through regular e-mail invita-
tions to participate in surveys, which they will receive if 
they have opted in to marketing, or through prompts to 
submit feedback on their preferred channel. One of these 
prompts includes the submission of the standard survey 
based on five-star ratings, which can be supplemented by 
free text fields. These free-text comments are analysed us-
ing AI technologies to identify topical clusters and sim-
plify the subsequent analysis. Such surveys are carried out 
automatically throughout the entire customer journey, but 
especially after new contracts are signed, after claims for 
damages or entitlements have been paid out or rejected, or 
after individual contact at a UNIQA location or with cus-
tomer service. Using a scale of 1–5, with 1 being “not suffi-
cient” and 5 being “very good”, customers can indicate 
whether they are willing to participate in an individual tel-
ephone interview. Findings from the customer feedback 
obtained are then incorporated into product development. 
The customer complaints process is governed by a Com-
plaints Management Policy. The policy ensures that virtu-
ally every time a customer interacts with UNIQA, they are 
given ample opportunity to provide feedback and gain ad-
ditional trust. In general, great importance is attached to 
careful handling of feedback received. Aside from these 
structured feedback avenues, detailed interviews with cus-
tomers who have volunteered to participate are conducted 
on a regular basis to gain comprehensive insights on a 
wider scale.  

UNIQA Österreich Versicherungen AG and its service pro-
viders, which are in contact with end customers, conduct 
ongoing customer centricity index (CCI) surveys. Follow-
ing an interaction with a customer at any stage of the 

customer journey, surveys are regularly used to assess cus-
tomer satisfaction with the specific processes they are cur-
rently involved in. The rating is based on a five-star scale. 
Accordingly, the CCI serves as an operational analytical 
tool that makes customer centricity in Austria measurable 
and comparable. In addition, the point-in-time relational 
net promoter score (a one-off survey on customers’ gen-
eral willingness to recommend UNIQA) was also compiled 
for the first time in 2025 to gain an overall picture of 
UNIQA customers’ willingness to recommend the com-
pany. It focused on the question of how likely the customer 
is to recommend UNIQA on a scale of 0 to 10. In the future, 
this relational net promoter score survey will be emailed 
once a year to all customers that have consented to mar-
keting, regardless of whether they have recently interacted 
with UNIQA. UNIQA also compiles an ongoing transac-
tional net promoter score (recommended following a spe-
cific incident) in Austria as part of the CCI surveys.  

In 2025, the CCI score in Austria was 4.72 (2024: 4.61) cal-
culated on the basis of 333,985 (2024: 258,666) feedback 
responses. The insights gained are used to develop actions 
as part of a customer-driven continuous improvement 
process which are implemented in a structured manner. 

HHaarrmmoonniisseedd  CC--SSAATT  
Harmonised C-SAT stands for harmonised customer satis-
faction and refers to the internationally calculated score 
for measuring customer satisfaction based on a five-star 
scale. A standard set of questions is sent to all customers 
who have consented to marketing at various points of con-
tact with UNIQA along the customer journey in the form 
of a survey. Only the satisfaction of end customers is as-
sessed. The questions are coordinated Group-wide once a 
year and modified as necessary. The Harmonised C-SAT is 
compiled for all UNIQA insurance companies and their 
service providers. The relational net promoter score as of 
the reporting date is also included in the Harmonised C-
SAT score. The Harmonised C-SAT score serves as the ba-
sis for achieving the Group’s goal of becoming the best ser-
vice provider. This concept serves as a key metric for man-
aging customer centricity. As a result, the customer 
satisfaction rating is consistent and comparable.  

The metric is composed of the number of feedback re-
sponses and the score. By 2028, UNIQA aims to achieve an 
average rating of at least 4.5 stars. In the financial year, the 
number of feedback responses was 1,170,153 (2024: 
1,194,905) and the Group-wide score was 4.61 (2024:4.58). 
The target has therefore already been achieved.  
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MMaarrkkeett  rreesseeaarrcchh    
Market research also plays an important role in product 
development processes, regardless of whether they involve 
changes to existing products or designing new products. 
Customer segmentation is similarly based on the continu-
ous evaluation of market research data. Information is 
generally collected anonymously and does not follow a 
specified timetable. Market research on sustainability is-
sues regarding health insurance, motor vehicle insurance 
and household insurance products was carried out in the 
financial year. In addition to the insights gained from 
these findings, the results of the customer surveys are in-
corporated into the product development process. The 
Product Experience department is responsible for imple-
menting the findings, while responsibility for engaging 
with customers lies with the Management Board members 
for the Customer & Market Austria and Customer & Mar-
ket International departments. 
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Data subject rights under data protection legislation con-
stitute core elements of the GDPR and permit data sub-
jects to maintain control over their data. Corresponding 
processes have been defined and introduced to ensure 
data subjects’ rights are reliably upheld and observed for 
the duration of the statutory retention periods.  One of the 
most important measures was the creation of a single 
point of contact with a dedicated e-mail address to which 
enquiries regarding data subject rights in relation to data 
protection can be sent. All customers are informed about 
this central point of contact in the privacy notices they re-
ceive at the time their data is collected for each data pro-
cessing operation. Depending on the type of data pro-
cessing and the form in which they communicate, 
customers may receive these privacy notices in paper 
form, in the app, through various other electronic chan-
nels, or on the website. The central point of contact en-
sures that all incoming enquiries are documented, effi-
ciently processed and reliably handled by the legally 
prescribed deadlines. If the enquiries received reveal sys-
tematic shortcomings in the operating processes or in the 
data protection concept, measures are developed and im-
plemented, and the Data Protection Management Policy is 
updated. An electronic complaints management system 
that complies with data protection legislation has been set 
up to ensure standardised handling of customer concerns, 
requests and complaints along with demands made under 
data protection legislations. Customers can report poten-
tial compliance or legal violations through various 

channels (including anonymous channels). The Compli-
ance team, which can be contacted by e-mail, post or in 
person, and the UNIQA Whistleblowing Platform are 
available for this purpose (see also “Business conduct 
(ESRS G1)”). Information on the complaints management 
system can also be found on the UNIQA website. 

To ensure comprehensive follow-up and transparent pro-
cessing in the event of data breaches, enquiries regarding 
data subject rights are recorded and documented by the 
data protection team. Every case is carefully evaluated and 
the potential impacts on existing processes are analysed. 
In accordance with the GDPR, risks affecting the rights 
and freedoms of natural persons are reported in due time 
to the data protection authority and, where applicable, to 
the affected customers and employees. At the same time, 
measures are being taken to eliminate the risk and prevent 
future incidents. The measures taken include, in particu-
lar, technical and organisational measures derived from 
the specific case. With this remedial approach, it can be 
ensured that the measures are effective and adhered to in 
the long term. Regular reports and expert panels provide 
information to all top management levels and to experts 
(Management Board, Supervisory Board, management, 
data protection coordinators) on specific data protection 
incidents and action taken. Raising awareness of the 
measures taken and exchanges with the specialist depart-
ments also help to ensure the effectiveness of the 
measures. The management of each individual Group 
company is responsible for compliance with data protec-
tion regulations. The data protection organisation pro-
vides the support required in the form of processes and re-
sources to ensure that data protection is properly 
implemented.  
Customers and employees receive comprehensive and 
transparent information on the processing of their data 
and have the right to obtain information about their data 
stored by UNIQA and to request the rectification or eras-
ure thereof at any time. 
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Customer requirements in terms of data protection are 
met through a combination of seamless compliance with 
ongoing improvements of protective measures. Due to the 
complexity of the topic, an active dialogue is not main-
tained with customers on the subject of cybersecurity. The 
alignment of the cybersecurity policy with legal and regu-
latory requirements such as the GDPR or the European 
Union’s Digital Operational Resilience Act (DORA) en-
sures that stakeholders are afforded comprehensive pro-
tection. For example, the EU’s DORA requirements were 
introduced in the financial year, which, together with the 
implementation of ICT third-party security risk manage-
ment and measures for managing security risks, will con-
tribute to ensuring uniform standards and meeting third-
party security requirements. The Management Board and 
the Supervisory Board regularly receive formal reports on 
cybersecurity risks and incidents. UNIQA regularly con-
ducts external and internal digital resilience tests to en-
sure that critical or important functions have the required 
level of security and resilience. Please refer to the section 
below for more information on the transparency and pro-
cessing of customer data, including with respect to the de-
velopment and implementation of remedial actions.  
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CCOONNSSUUMMEERRSS  AANNDD  EENNDD--UUSSEERRSS,,  AANNDD  AAPPPPRROOAACCHHEESS  
TTOO  MMAANNAAGGIINNGG  MMAATTEERRIIAALL  RRIISSKKSS  AANNDD  PPUURRSSUUIINNGG  
MMAATTEERRIIAALL  OOPPPPOORRTTUUNNIITTIIEESS  RREELLAATTEEDD  TTOO    
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A key focus of the ESG Retail Strategy is on promoting 
comprehensive sustainability awareness among advisors 
both in Austria and internationally. The aim behind this is 
to expand their expertise on the topic of sustainability and 
ensure that they are able to incorporate this knowledge 
into their conversations with customers in a targeted man-
ner. In Austria, the ESG Product Check, which incorpo-
rates environmental criteria as well as social criteria such 
as promoting equal opportunity and inclusion (for more 
information, see the disclosures in the section “Climate 
change in the retail business”), is an integral part of the 
product development process. Dedicated training on the 
ESG Guideline and ESG Product Check also helps product 
managers integrate ESG aspects directly into product de-
velopments.  

Various IT tools for the advisory process in Austria have 
been implemented to ensure that advisers receive ESG- 
related support when documenting the requests and re-
quirements of their customers during consultations. 

To address the social aspects of the ESG Retail Strategy, 
work is also taking place to improve the accessibility of 
products.  
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for the Customer & Market Austria and Customer & Mar-
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protection can be sent. All customers are informed about 
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cessing and the form in which they communicate, 
customers may receive these privacy notices in paper 
form, in the app, through various other electronic chan-
nels, or on the website. The central point of contact en-
sures that all incoming enquiries are documented, effi-
ciently processed and reliably handled by the legally 
prescribed deadlines. If the enquiries received reveal sys-
tematic shortcomings in the operating processes or in the 
data protection concept, measures are developed and im-
plemented, and the Data Protection Management Policy is 
updated. An electronic complaints management system 
that complies with data protection legislation has been set 
up to ensure standardised handling of customer concerns, 
requests and complaints along with demands made under 
data protection legislations. Customers can report poten-
tial compliance or legal violations through various 

channels (including anonymous channels). The Compli-
ance team, which can be contacted by e-mail, post or in 
person, and the UNIQA Whistleblowing Platform are 
available for this purpose (see also “Business conduct 
(ESRS G1)”). Information on the complaints management 
system can also be found on the UNIQA website. 

To ensure comprehensive follow-up and transparent pro-
cessing in the event of data breaches, enquiries regarding 
data subject rights are recorded and documented by the 
data protection team. Every case is carefully evaluated and 
the potential impacts on existing processes are analysed. 
In accordance with the GDPR, risks affecting the rights 
and freedoms of natural persons are reported in due time 
to the data protection authority and, where applicable, to 
the affected customers and employees. At the same time, 
measures are being taken to eliminate the risk and prevent 
future incidents. The measures taken include, in particu-
lar, technical and organisational measures derived from 
the specific case. With this remedial approach, it can be 
ensured that the measures are effective and adhered to in 
the long term. Regular reports and expert panels provide 
information to all top management levels and to experts 
(Management Board, Supervisory Board, management, 
data protection coordinators) on specific data protection 
incidents and action taken. Raising awareness of the 
measures taken and exchanges with the specialist depart-
ments also help to ensure the effectiveness of the 
measures. The management of each individual Group 
company is responsible for compliance with data protec-
tion regulations. The data protection organisation pro-
vides the support required in the form of processes and re-
sources to ensure that data protection is properly 
implemented.  
Customers and employees receive comprehensive and 
transparent information on the processing of their data 
and have the right to obtain information about their data 
stored by UNIQA and to request the rectification or eras-
ure thereof at any time. 
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met through a combination of seamless compliance with 
ongoing improvements of protective measures. Due to the 
complexity of the topic, an active dialogue is not main-
tained with customers on the subject of cybersecurity. The 
alignment of the cybersecurity policy with legal and regu-
latory requirements such as the GDPR or the European 
Union’s Digital Operational Resilience Act (DORA) en-
sures that stakeholders are afforded comprehensive pro-
tection. For example, the EU’s DORA requirements were 
introduced in the financial year, which, together with the 
implementation of ICT third-party security risk manage-
ment and measures for managing security risks, will con-
tribute to ensuring uniform standards and meeting third-
party security requirements. The Management Board and 
the Supervisory Board regularly receive formal reports on 
cybersecurity risks and incidents. UNIQA regularly con-
ducts external and internal digital resilience tests to en-
sure that critical or important functions have the required 
level of security and resilience. Please refer to the section 
below for more information on the transparency and pro-
cessing of customer data, including with respect to the de-
velopment and implementation of remedial actions.  

66..44 TTAAKKIINNGG  AACCTTIIOONN  OONN  MMAATTEERRIIAALL  IIMMPPAACCTTSS  OONN  
CCOONNSSUUMMEERRSS  AANNDD  EENNDD--UUSSEERRSS,,  AANNDD  AAPPPPRROOAACCHHEESS  
TTOO  MMAANNAAGGIINNGG  MMAATTEERRIIAALL  RRIISSKKSS  AANNDD  PPUURRSSUUIINNGG  
MMAATTEERRIIAALL  OOPPPPOORRTTUUNNIITTIIEESS  RREELLAATTEEDD  TTOO    
CCOONNSSUUMMEERRSS  AANNDD  EENNDD--UUSSEERRSS,,  AANNDD  EEFFFFEECCTTIIVVEE--
NNEESSSS  OOFF  TTHHOOSSEE  AACCTTIIOONNSS ((SS44--44))  

66..44..11 RReettaaiill  bbuussiinneessss    

A key focus of the ESG Retail Strategy is on promoting 
comprehensive sustainability awareness among advisors 
both in Austria and internationally. The aim behind this is 
to expand their expertise on the topic of sustainability and 
ensure that they are able to incorporate this knowledge 
into their conversations with customers in a targeted man-
ner. In Austria, the ESG Product Check, which incorpo-
rates environmental criteria as well as social criteria such 
as promoting equal opportunity and inclusion (for more 
information, see the disclosures in the section “Climate 
change in the retail business”), is an integral part of the 
product development process. Dedicated training on the 
ESG Guideline and ESG Product Check also helps product 
managers integrate ESG aspects directly into product de-
velopments.  

Various IT tools for the advisory process in Austria have 
been implemented to ensure that advisers receive ESG- 
related support when documenting the requests and re-
quirements of their customers during consultations. 

To address the social aspects of the ESG Retail Strategy, 
work is also taking place to improve the accessibility of 
products.  
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In Austria, for example, the online customer service seg-
ment was expanded further in the financial year.  
A team set up for this purpose handles consultation ap-
pointments that customers can independently book on the 
website. As a result, consultations are available from any 
location. Customers can also choose from several different 
languages. Furthermore, a simplified risk assessment for 
outpatient health insurance was introduced in the finan-
cial year. The new product structure makes it possible for 
customers to start off with more limited insurance cover 
with lower requirements. However, they will be able to 
comprehensively extend their coverage at a later date. 
This significantly simplifies and broadens access to suita-
ble insurance products for different customers.  

A comprehensive process has been established to regularly 
assess all products on the market. As a result, targeted 
checks can be conducted to determine whether products 
are being sold successfully in the defined target market or 
whether new framework conditions have necessitated 
product updates. These criteria are reviewed based on the 
evaluation of any customer complaints received, a survey 
conducted among sales employees on the target market 
definitions and an analysis of key actuarial metrics. For 
life insurance products, a quantitative and qualitative 
product assessment is also carried out to ensure that the 
products in question continue to add value for customers. 
In addition, regular information exchanges take place with 
various advocacy groups.  

UNIQA implements region-specific actions to promote 
health and improve access to healthcare and insurance 
benefits among customers. In Austria, the focus is on 
health promotion and prevention. This includes, in partic-
ular, digital health information, medical hotlines, coaching 
programmes and new outpatient product components. In 
Poland, access to health and insurance benefit services 
will be improved through the expansion of telemedicine 
services as well as automated processes to speed up the 
processing of claims. In Ukraine, telemedicine services 
help ensure access to medical care and enable rapid medi-
cal assistance. 

Accordingly, in other markets in which UNIQA operates, 
specific plans and measures are being developed to reduce 
negative impacts for customers and to improve access to 
products. In addition, various new training formats were 
developed and rolled out in 2025, including sustainability 
training for sales employees in Slovakia, Czechia, Hungary 
and other countries. 

66..44..22 DDaattaa  pprrootteeccttiioonn  

Comprehensive risk management in compliance with data 
protection legislation ensures that potential data protec-
tion risks are identified at an early stage through risk anal-
yses to permit targeted action to be taken to minimise risk. 
At UNIQA, data protection is integrated into various man-
agement systems, in terms of both operations and strategy. 
The data protection management system (DPMS) is 
closely linked to the risk management system and the 
compliance management system. 

One key component of the data protection management 
system is the provision of comprehensive advice on data 
protection legislation by the Data Protection department. 
All employees across the Group can access this advice. 
Consulting with the Data Protection department is also 
mandatory for new initiatives and projects related to data 
protection as part of a standardised process. This proce-
dure ensures that business practices comply with regula-
tory requirements and do not result in any negative pri-
vacy-related impacts for data subjects. The data protection 
management system also involves a continuous improve-
ment process that culminates in a regular review of data 
protection regulations and the Data Protection Guideline. 
Equally, in its capacity as the second line of defence, the 
Data Protection department reviews the management of 
data privacy incidents on a selective basis and determines 
whether this is effective and working in the interests of 
data subjects regarding content, timing and actions taken. 
In addition, remedial action may be taken on the basis of 
case-by-case assessments in the event of data breaches. 
Corresponding actions may include the deletion of data, 
the blocking of devices, password changes and training 
specific to certain target groups. When UNIQA takes these 
actions, the affected customers are informed accordingly if 
their active participation is required. Preventive measures 
such as implementing technical and organisational pre-
cautions, establishing privacy by design and privacy by de-
fault principles, authorisation policies, contingency plans, 
and regular privacy and security reviews also help to pre-
vent data breaches. 

Regular training on the fundamental aspects of data pro-
tection and how to handle personal data ensures that all 
employees are kept up to date on the latest data protection 
requirements and know how to implement them in their 
daily work. This reduces the risk of data breaches and in-
creases overall data security within the company. Data 
protection training is mandatory for all employees and 
takes place every two years as well as during the 

 

 

onboarding process. Various guidance documents were 
created in the financial year for the individual specialist 
departments to provide assistance with the implementa-
tion of data protection. These include, for example, in-
structions on how to handle marketing consents with data 
protection regulations, tools to help identify and docu-
ment legitimate interests as well as tools for automated 
decision-making, and quick guides on how to work with 
service providers outside the European Economic Area in 
compliance with data protection regulations. Further-
more, during the financial year, data protection aspects re-
lating to the use of artificial intelligence (AI) in the con-
sulting process were also implemented more effectively 
and comprehensively. In addition, an expanded process 
for reviewing and monitoring service providers used by 
UNIQA was introduced to enable their compliance with 
data protection legislation to likewise be assessed. 

Moreover, a Group-wide platform was established which 
allows all data protection experts from the Group compa-
nies to engage in structured exchanges, network and coor-
dinate on important regulatory issues. 

In the financial year, the focus for the implementation of 
additional measures was on the necessary updates to the 
data protection management system in order to meet the 
regulatory requirements on AI and to ensure that the data 
protection and data security principles are guaranteed 
when using innovative technologies. UNIQA’s task is to de-
velop and implement specific measures to achieve the set 
targets. Continuous monitoring of progress and adjust-
ments of the action plan as necessary will contribute sig-
nificantly to achieving the set targets. 

66..44..33 CCyybbeerrsseeccuurriittyy  

For more information on how potential negative impacts 
for customers that could arise as a result of a cyber inci-
dent are handled and related remedial actions, please refer 
to the procedure outlined in the section above. Related 
measures include regular security updates, threat assess-
ments, security policies and the use of state-of-the-art 
technologies such as firewalls, intrusion detection systems 
and encryption. Sophisticated tools are used to identify 
and monitor unusual activity and threats early on. Em-
ployees receive training on cybersecurity each year and 
during their onboarding. They also participate in aware-
ness programmes that help to raise awareness of the asso-
ciated risks. These programmes are updated to cover the 
latest threats and types of attacks and – depending on the 

target group – include both theoretical knowledge and 
practical exercises such as crisis simulations. 

The Cybersecurity Action Plan, which is based on the Cy-
bersecurity Strategy, entails a combination of technical, 
organisational and personnel measures. With regard to 
technical measures, the primary focus in the financial year 
was on further strengthening network security, automated 
threat identification, data backups and restoration plans. 
Organisational measures include the risk assessment, risk 
management and the incident response plan. Personnel 
measures encompass training and raising awareness, the 
recruitment of experts and specialists, and addressing the 
corporate culture, in particular general handling of the 
topic of cybersecurity.  

A comprehensive resilience management system that 
combines several approaches to security and crisis man-
agement has been introduced to strengthen resilience to 
cyber threats. Business Continuity Management (BCM) 
ensures critical business processes continue uninter-
rupted based on defined plans and processes both during 
and after an incident. 

IT Service Continuity Management (ITSCM) involves the 
establishment of disaster recovery plans and the regular 
review of IT risks. In the event of a security breach, an in-
cident response team takes action to minimise the damage 
and ensure timely system recovery based on clearly de-
fined processes for identifying, mitigating, remediating 
and analysing security breaches. The plans and measures 
for managing acute emergency scenarios that jeopardise 
business operations are enshrined in the emergency man-
agement approach along with the coordination of internal 
and external resources. 
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evaluation of any customer complaints received, a survey 
conducted among sales employees on the target market 
definitions and an analysis of key actuarial metrics. For 
life insurance products, a quantitative and qualitative 
product assessment is also carried out to ensure that the 
products in question continue to add value for customers. 
In addition, regular information exchanges take place with 
various advocacy groups.  

UNIQA implements region-specific actions to promote 
health and improve access to healthcare and insurance 
benefits among customers. In Austria, the focus is on 
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Comprehensive risk management in compliance with data 
protection legislation ensures that potential data protec-
tion risks are identified at an early stage through risk anal-
yses to permit targeted action to be taken to minimise risk. 
At UNIQA, data protection is integrated into various man-
agement systems, in terms of both operations and strategy. 
The data protection management system (DPMS) is 
closely linked to the risk management system and the 
compliance management system. 

One key component of the data protection management 
system is the provision of comprehensive advice on data 
protection legislation by the Data Protection department. 
All employees across the Group can access this advice. 
Consulting with the Data Protection department is also 
mandatory for new initiatives and projects related to data 
protection as part of a standardised process. This proce-
dure ensures that business practices comply with regula-
tory requirements and do not result in any negative pri-
vacy-related impacts for data subjects. The data protection 
management system also involves a continuous improve-
ment process that culminates in a regular review of data 
protection regulations and the Data Protection Guideline. 
Equally, in its capacity as the second line of defence, the 
Data Protection department reviews the management of 
data privacy incidents on a selective basis and determines 
whether this is effective and working in the interests of 
data subjects regarding content, timing and actions taken. 
In addition, remedial action may be taken on the basis of 
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Corresponding actions may include the deletion of data, 
the blocking of devices, password changes and training 
specific to certain target groups. When UNIQA takes these 
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creases overall data security within the company. Data 
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onboarding process. Various guidance documents were 
created in the financial year for the individual specialist 
departments to provide assistance with the implementa-
tion of data protection. These include, for example, in-
structions on how to handle marketing consents with data 
protection regulations, tools to help identify and docu-
ment legitimate interests as well as tools for automated 
decision-making, and quick guides on how to work with 
service providers outside the European Economic Area in 
compliance with data protection regulations. Further-
more, during the financial year, data protection aspects re-
lating to the use of artificial intelligence (AI) in the con-
sulting process were also implemented more effectively 
and comprehensively. In addition, an expanded process 
for reviewing and monitoring service providers used by 
UNIQA was introduced to enable their compliance with 
data protection legislation to likewise be assessed. 

Moreover, a Group-wide platform was established which 
allows all data protection experts from the Group compa-
nies to engage in structured exchanges, network and coor-
dinate on important regulatory issues. 

In the financial year, the focus for the implementation of 
additional measures was on the necessary updates to the 
data protection management system in order to meet the 
regulatory requirements on AI and to ensure that the data 
protection and data security principles are guaranteed 
when using innovative technologies. UNIQA’s task is to de-
velop and implement specific measures to achieve the set 
targets. Continuous monitoring of progress and adjust-
ments of the action plan as necessary will contribute sig-
nificantly to achieving the set targets. 
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For more information on how potential negative impacts 
for customers that could arise as a result of a cyber inci-
dent are handled and related remedial actions, please refer 
to the procedure outlined in the section above. Related 
measures include regular security updates, threat assess-
ments, security policies and the use of state-of-the-art 
technologies such as firewalls, intrusion detection systems 
and encryption. Sophisticated tools are used to identify 
and monitor unusual activity and threats early on. Em-
ployees receive training on cybersecurity each year and 
during their onboarding. They also participate in aware-
ness programmes that help to raise awareness of the asso-
ciated risks. These programmes are updated to cover the 
latest threats and types of attacks and – depending on the 

target group – include both theoretical knowledge and 
practical exercises such as crisis simulations. 

The Cybersecurity Action Plan, which is based on the Cy-
bersecurity Strategy, entails a combination of technical, 
organisational and personnel measures. With regard to 
technical measures, the primary focus in the financial year 
was on further strengthening network security, automated 
threat identification, data backups and restoration plans. 
Organisational measures include the risk assessment, risk 
management and the incident response plan. Personnel 
measures encompass training and raising awareness, the 
recruitment of experts and specialists, and addressing the 
corporate culture, in particular general handling of the 
topic of cybersecurity.  

A comprehensive resilience management system that 
combines several approaches to security and crisis man-
agement has been introduced to strengthen resilience to 
cyber threats. Business Continuity Management (BCM) 
ensures critical business processes continue uninter-
rupted based on defined plans and processes both during 
and after an incident. 

IT Service Continuity Management (ITSCM) involves the 
establishment of disaster recovery plans and the regular 
review of IT risks. In the event of a security breach, an in-
cident response team takes action to minimise the damage 
and ensure timely system recovery based on clearly de-
fined processes for identifying, mitigating, remediating 
and analysing security breaches. The plans and measures 
for managing acute emergency scenarios that jeopardise 
business operations are enshrined in the emergency man-
agement approach along with the coordination of internal 
and external resources. 
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66..55 TTAARRGGEETTSS  RREELLAATTEEDD  TTOO  MMAANNAAGGIINNGG  MMAATTEERRIIAALL  
NNEEGGAATTIIVVEE  IIMMPPAACCTTSS,,  AADDVVAANNCCIINNGG  PPOOSSIITTIIVVEE    
IIMMPPAACCTTSS,,  AANNDD  MMAANNAAGGIINNGG  MMAATTEERRIIAALL  RRIISSKKSS  AANNDD  
OOPPPPOORRTTUUNNIITTIIEESS  ((SS44--55))    

66..55..11 RReettaaiill  bbuussiinneessss  

Formulation of quantitative targets and defining metrics 
to help UNIQA manage and leverage the identified im-
pacts, risks and opportunities remains in progress. The 
goal over the next few years is to establish a quantitative 
basis for all UNIQA markets. A corresponding monitoring 
process can only be set up in the course of establishing 
quantitative targets. 

66..55..22 DDaattaa  pprrootteeccttiioonn  

To meet regulatory requirements arising in particular 
from the EU Digital Strategy, it will be necessary, among 
other things, to adopt a holistic approach to data 

protection and to further develop the Governance Frame-
work for Data Governance. A data protection action plan 
sets annual targets for mitigating material risks related to 
the processing of personal data of employees and custom-
ers and for taking appropriate action. For 2026, these tar-
gets primarily relate to the measures and legal require-
ments listed above. Due to the complexity of the topic and 
the absence of specific targets, no further quantitative or 
time-sensitive targets can be stated in this regard. 

66..55..33 CCyybbeerrsseeccuurriittyy  

In the future, UNIQA will continue to expand its  
cybersecurity strategy in compliance with regulatory re-
quirements to strengthen and guarantee its cyber resili-
ence. This will be achieved in particular through the  
implementation of the described measures. Due to the 
complexity of the topic and the absence of specific targets, 
no further quantitative or time-sensitive targets can be 
stated for cybersecurity. 

  

 

  

 

 

7. Business conduct (ESRS G1)

77..11 BBUUSSIINNEESSSS  CCOONNDDUUCCTT  PPOOLLIICCIIEESS  AANNDD    
CCOORRPPOORRAATTEE  CCUULLTTUURREE  ((GG11--11))  AANNDD  PPRREEVVEENNTTIIOONN  
AANNDD  DDEETTEECCTTIIOONN  OOFF  CCOORRRRUUPPTTIIOONN  AANNDD  BBRRIIBBEERRYY  
((GG11--33))  

Based on the guiding principles of “customer first”, “sim-
plicity”, “integrity”, “responsibility” and “community”, 
the corporate strategy needs to be reflected in the corpo-
rate culture by the values it proclaims being established as 
fixed elements of the daily work performed by employees. 

A corporate culture that is neither practised nor clearly or 
sufficiently communicated to employees can hinder em-
ployee development and significantly impair their perfor-
mance in their daily work. 

77..11..11 IInntteerrnnaall  ppoolliicciieess  aanndd  tthhee  EEUU  WWhhiissttlleebblloowwiinngg    
DDiirreeccttiivvee  

CCooddee  ooff  CCoonndduucctt  
UNIQA’s corporate culture and the associated guiding 
principles are set out in the Code of Conduct. The Code  
establishes internal standards for ethical conduct that go 
beyond the applicable legal requirements and are binding 
for employees, and form the basis for relationships with 
customers, investors and other public bodies. The Code of 
Conduct has been adopted by the Management Board and 
communicated to all employees within its scope of appli-
cation. The scope essentially corresponds to that of the 
Group Compliance Standard. Based on UNIQA’s guiding 
principles, the Code of Conduct summarizes regulations 
on business integrity and ethical principles. In addition, 
the Code focuses on social and environmental aspects, 
such as etiquette, human rights and labour standards, and 
environmental protection. The Code of Conduct, the con-
tents of which form part of the annual mandatory compli-
ance training for employees, is publicly available online. 
Regular employee surveys and information sessions for 
employees permit UNIQA to evaluate its corporate cul-
ture.  

GGrroouupp  CCoommpplliiaannccee  PPoolliiccyy  aanndd  GGrroouupp  CCoommpplliiaannccee  
SSttaannddaarrdd  
Both the Group Compliance Policy and the Group Compli-
ance Standard describe how the compliance functions are 
organised and contain regulations on key compliance top-
ics, such as prevention of corruption and handling of re-
ports of non-compliance. The Group Compliance Policy 
and the Group Compliance Standard apply to all (re)insur-
ance companies and all fully consolidated non-(re)insur-
ance companies and branches of material importance to 
UNIQA.  

Austria ratified the UN Convention against Corruption 
(UNCAC) in 2006. The Group Compliance Policy governs 
compliance with the provisions applicable in Austria and 
requires employees as well as the members of the Manage-
ment Board and Supervisory Board to comply with the 
laws and internal regulations on preventing corruption. 
The Group Compliance function is part of the Legal & 
Compliance department in the Finance & Risk function of 
the Management Board and reports directly to the Man-
agement Board, the Risk Committee and the Supervisory 
Board on a quarterly basis. In addition, Group Compliance 
has ad hoc reporting obligations to the Management Board 
and the Supervisory Board. Once a year, the function sub-
mits a report to the Audit Committee, and the activity re-
port (annual report) is submitted to the Management 
Board and Supervisory Board. 

WWhhiissttlleebblloowwiinngg  
In 2023, Austria transposed the EU Whistleblowing Di-
rective 2019/1937/EU into national law. Accordingly, 
UNIQA Insurance Group AG, in its capacity as a holding 
company, local (re)insurance companies and non-insur-
ance companies that fall within the legal scope of the di-
rective are required to establish internal whistleblowing 
reporting channels and to post the link to the dedicated 
whistleblowing platform on its intranet and website. 

A failure to establish adequate safeguards for whistleblow-
ers can deter them from reporting important information 
and result in negative impacts. A failure to consistently 
pursue reports of bribery and corruption can negatively 
impact the corporate culture and employee views on 
UNIQA’s integrity. (Re)insurance companies and non- 
insurance companies that fall within the scope of the EU 
Whistleblowing Directive either handle cases 
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(UNCAC) in 2006. The Group Compliance Policy governs 
compliance with the provisions applicable in Austria and 
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port (annual report) is submitted to the Management 
Board and Supervisory Board. 

WWhhiissttlleebblloowwiinngg  
In 2023, Austria transposed the EU Whistleblowing Di-
rective 2019/1937/EU into national law. Accordingly, 
UNIQA Insurance Group AG, in its capacity as a holding 
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independently through their local compliance functions or 
through a defined independent body. Along with UNIQA 
employees, third parties may also submit reports of sus-
pected non-compliance. Reports can be sent to the Group 
Compliance function or local compliance functions on the 
portal, by post, by e-mail or in person to a specified inde-
pendent body, as well as to non-insurance companies that 
fall within the scope of the EU Whistleblowing Directive. 
Whistleblowers can report their suspicions by providing 
their details or, where local law permits, by submitting an 
anonymous report on the portal. 

Once they have received a report, the whistleblowing offic-
ers acknowledge receipt of the report and review the case 
while maintaining the whistleblower’s anonymity and en-
suring confidentiality. The whistleblower will receive 
feedback on the status of the case or find out whether it 
has been concluded by no later than three months.  

If allegations are made against an individual who works for 
UNIQA, the employees in question must be informed of 
the ongoing investigation, provided that the anonymity of 
the whistleblower is respected and the investigation is not 
jeopardised as a result. The tasks of employees who handle 
reports of non-compliance are clearly separated from the 
responsibilities of the persons involved in the matter. If al-
legations are made against employees, the Works Council 
is notified promptly in accordance with the Whistleblow-
ing Works Agreement, and, if there are any indications of 
potential implications under labour law, the People de-
partment (UNIQA HR) and the relevant manager are like-
wise notified promptly. Reports are handled in compliance 
with the dual control principle, whereby individuals 
against whom the report has been submitted are not per-
mitted to handle the report in question. Whistleblowers 
enjoy legal protection if they have legitimate reason to be-
lieve that the information they reported was true at the 
time it was reported and that it falls under the scope of the 
law. In other words, it suffices if they believe the infor-
mation they reported is correct. Employees are protected 
against any retaliation and the threat of retaliation arising 
from a report. 

The Whistleblowing Directive outlines examples of retali-
ation, including in particular:  

 Suspension, termination of employment contracts or 
similar measures 
 Demotions or being denied a promotion 
 Reassignment to other tasks, change of place of work, sal-

ary reduction, change in working hours 
 Not permitted to participate in training 
 Negative performance assessment or issuance of a bad 

reference 
 Disciplinary measures, complaints or other penalties, in-

cluding financial penalties 

In its capacity as an employer, UNIQA acknowledges that 
any unlawful retaliation against employees can have con-
sequences under the local Whistleblower Protection Act. 
The members of the Management Board and the Supervi-
sory Board as well as the members of the Audit Committee 
receive an annual compliance report on the number, status 
and, if applicable, the results of investigations into individ-
ual reports. The reports in question may also involve top-
ics such as corruption or bribery.  

To prevent corruption, UNIQA has defined reporting and 
approval requirements to regulate payments in kind. Pay-
ments in kind, namely donations, sponsorships, gifts and 
invitations received and issued by employees are docu-
mented in the perquisite database, and reviewed and ap-
proved by Compliance, as necessary. The perquisite data-
base is based on the Group Compliance Policy, the Group 
Compliance Standard and the Code of Conduct. 

MMoonneeyy  llaauunnddeerriinngg  pprreevveennttiioonn,,  ffiinnaanncciinngg  ooff  tteerrrroorriissmm  
aanndd  ssaannccttiioonnss  
The Group Sanctions Compliance Policy defines responsi-
bilities and internal guidelines for preventing violations of 
financial and economic sanctions as well as embargoes. It 
also stipulates that a penalty clause must be included in all 
insurance contracts. To prevent money laundering and the 
financing of terrorism, the Group Anti Money Laundering 
Policy establishes responsibilities and internal reporting 
processes for the life insurance business line. The Head of 
Anti-Money Laundering and Sanctions oversees their im-
plementation. 
 
 
 
 
 

 

 

To ensure compliance with these requirements, UNIQA 
uses a Group screening solution that automatically checks 
the entire insurance customer base against sanctions and 
PEP (politically exposed persons) lists on a regular and ad 
hoc basis – prior to payments, for instance. A separate 
sanctions check is required for each transaction from 
high-risk countries. 
 
National and international sanctions measures are moni-
tored as part of the ongoing monitoring process. The Man-
agement Board and relevant stakeholders are informed on 
an ad hoc basis about changes and the resulting measures 
that need to be implemented. 
 
An annual training course was held for members of the 
Management Board and Supervisory Board in the financial 
year. It was also conducted for various specialist depart-
ments and sales units. Issues such as sanctions, money 
laundering prevention and suspicious transaction reports 
likewise form part of the onboarding training provided to 
new employees. These training courses impart practical 
knowledge on current legal requirements and internal 
processes. All employees must complete the e-learning 
course on money laundering prevention and terrorism  
financing once a year. 
 
UNIQA has Group-wide policies in place, compliance with 
which is regularly reviewed by the Group functions re-
sponsible for money laundering prevention and compli-
ance with sanctions. Company visits and reviews of se-
lected key areas are also conducted in this regard.  
In addition, the aforementioned topics are an integral part 
of the quarterly or, if necessary, ad hoc reports submitted 
to the Management Board, Supervisory Board and rele-
vant committees. 

77..11..22 IIddeennttiiffiiccaattiioonn  aanndd  aasssseessssmmeenntt  ooff  rriisskkss    

Within UNIQA, certain functions are considered particu-
larly vulnerable to corruption and bribery. At (re)insur-
ance companies, these at-risk functions are identified by 
the local compliance function, whereas at non-(re)insur-
ance companies and branches they are identified by the 
persons responsible for compliance-related topics. 

The following at-risk functions and employees have been 
identified for the (re)insurance companies: 

 Members of the Management Board and members of the 
Supervisory Board and the related Supervisory Board 
committees  
 Employees of the following departments: 

- Procurement 
- Sales 
- Underwriting 
- Claims Management 
- Money Laundering Prevention and Sanctions 
 Employees of the following governance functions pursu-

ant to the Group Governance Policy: 
- Compliance 
- Actuarial Services 
- Internal Audit 
- Risk Management 
 Employees with the following key functions pursuant to 

the Group Governance Policy:  
- Financial and real estate management 
- Reinsurance 
 

In non-(re)insurance companies and branches, which pri-
marily comprise real estate companies, service companies 
and pension and investment funds, the functions-at-risk 
vary depending on the business model and internal struc-
tures. In any case, the at-risk departments and functions 
at these companies include management and key manage-
ment functions. Along with the functions identified for 
(re)insurance companies, real estate management and 
property development at the real estate companies and in-
vestment management at the pension funds were classi-
fied as functions-at-risk. 

77..11..33 TTrraaiinniinngg  

Compliance risks, such as corruption and bribery, can re-
sult in significant economic and legal repercussions. These 
risks can be further exacerbated by the inadequate provi-
sion of sufficient information and training to employees. 
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Every year, all members of the Management Board and the 
Supervisory Board as well as employees receive mandatory 
training on preventing corruption and bribery. The train-
ing covers the following topics: 

 Anti-corruption, including the definition of corruption 
and bribery 
 Ethical conduct guidelines 
 Donations and sponsorships 
 Acceptance of benefits and how to properly report them 
 Whistleblowing processes, including the reporting and 

investigation of violations 
 Handling conflicts of interest 

These training courses can be held in-person, as webinars 
or as e-learning courses. New employees are required to 
complete at least one hour of mandatory training on pre-
venting corruption and bribery immediately (within the 
first six months) upon commencement of their employ-
ment relationship. The aim is to achieve comprehensive 
awareness of ethical conduct and legal requirements, and 
to ensure compliance with the relevant standards. Fur-
thermore, compliance functions and employees of compli-
ance departments must participate in external training at 
least once a year.  

 

AAnnttii--ccoorrrruuppttiioonn  ttrraaiinniinngg  ccoommpplleetteedd  At-risk functions AMSB1 

  2025 2024 2025 2024 

Training coverage         

Total (according to head count) 6,131 6,030 22 22 

Total number of employees who received training 4,939 4,808 20 20 

Percentage of employees who received training 81 % 80 % 91 % 91 % 

Delivery method and duration         

Classroom training 20 min –1 hour 20 min –1 hour 20 min 20 min 

Computer-based training 20 min –1 hour 20 min –1 hour 20 min 20 min 

Frequency         

How often training is required Annually Annually Annually Annually 

Topics covered         

Definition of corruption Yes Yes Yes Yes 

Policies Yes Yes Yes Yes 

Donations, sponsorships, small impersonal gifts and 
reporting Yes Yes Yes Yes 

Whistleblowing and reporting Yes Yes Yes Yes 

Conflicts of interest Yes Yes Yes Yes 
     

1) Administrative, management and supervisory bodies. 
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A responsible procurement strategy can positively con-
tribute to achieving a sustainable value chain.  

In addition to achieving an optimal price-performance  
ratio, procurement processes at UNIQA are designed to 
meet compliance and sustainability requirements. The 
Group Procurement Policy sets out guidelines to ensure 
that suppliers are not only economically sustainable but 
also act in a socially and ecologically sustainable manner. 
These guidelines are designed to optimise procurement 
processes based on market comparisons and to ensure 
compliance requirements are met through adherence to 

standards. The policy applies to (re)insurance companies 
and large service providers. The Head of Group Procure-
ment and the Management Board member for Operations, 
Data & IT are responsible for implementing the policy. 

Detailed master data is collected on companies as part of 
the supplier registration process. Suppliers are expected 
to comply with and act according to the principles set 
forth in the UNIQA Code of Conduct. The UNIQA Code of 
Conduct contains the material social and environmental 
criteria in accordance with the UN Global Compact. An-
nual surveys are conducted for UNIQA’s most important 
suppliers to verify compliance with international human 
rights standards – including standards stipulated by the 
International Labour Organisation (ILO) and the United 
Nations – as well as financial stability as part of the 

 

 

supplier evaluation to identify potential default risks 
among suppliers. 

A risk assessment process for suppliers is geared towards 
preventing violations of labour law. Group Procurement 
carries out structured risk assessment based on digitalised 
surveys that consist of financial, procurement and ESG 
criteria. Based on this assessment, the suppliers are as-
signed to one of four risk classes (A to D). In close coordi-
nation with the Third Party Risk Management department 
and following confirmation by the Management Board, the 
current focus of the risk assessment has been placed on IT 
suppliers and service providers. Depending on the risk 
classification, suppliers are reassessed every three or five 
years. Likewise, in the event of a negative evaluation (risk 
category D), appropriate measures are taken, which may 
include the termination of contracts or blacklisting. 
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There were no confirmed incidents of corruption, bribery 
or money laundering in the financial year (2024: 0). Fur-
thermore, there were no (2024: 0) confirmed violations of 
the law, and no (2024: 0) fines imposed in relation to cor-
ruption, bribery or money laundering. 

In the financial year, there was one (2024:0) case in which 
a contract with a business partner was not renewed due to 
identified risks of corruption or bribery. No further ad hoc 
measures were required. 

For more information on the prevention and detection of 
corruption and bribery, see the sections above.  

77..44 PPOOLLIITTIICCAALL  IINNFFLLUUEENNCCEE  AANNDD  LLOOBBBBYYIINNGG    
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Insufficient policies regarding responsibilities, political 
engagement, lobbying activities and donations can result 
in UNIQA exerting public influence outside its sphere of 
interest. Political donations are governed by the Group 
Compliance Policy. Donations to political parties, their  
affiliated organisations or political candidates are prohib-
ited under the policy. In line with strict requirements, only 
sponsorships of events organised by the aforementioned 
groups, as well as advertisements in the media of these 
groups, are permitted. Detailed regulations are set out in 
the Group Compliance Policy. In the financial year, 0 
(2024: 0) political donations were made.  

One key task within the Legal & Compliance department, 
which is assigned to the Finance & Risk Management 
Board department, consists of coordinating lobbying ac-
tivities, particularly in connection with participation in 
the “Insurance Europe” and “Association of Austrian In-
surance Companies” interest groups. This is handled by 
the employees responsible for public relations and regula-
tory affairs, after consulting with the specialist depart-
ments and Group companies on the content. The focus 
here is on key regulatory issues that affect both UNIQA’s 
core business activities and its social responsibility. 

UNIQA supports the efforts of the European Commission 
to mobilise private capital for investments in a climate-
neutral and digital Europe through the Action Plan for 
Sustainable Finance and the European Green Deal. How-
ever, the legislative projects being pursued to this end, in-
cluding the Disclosure Regulation, the Taxonomy Regula-
tion, the Corporate Sustainability Reporting Directive and 
the Corporate Sustainability Due Diligence Directive, pre-
sent certain challenges for insurers due to their complex-
ity and the short time frame for implementation.  

UNIQA also supports the European Commission’s objec-
tive of making it easier for customers to access financial 
products. However, the changes discussed in the context of 
the European Retail Investor Strategy, such as placing lim-
its on commissions for insurance sales and introducing 
cost benchmarks, could make access to insurance-based 
investment products more difficult. After all, professional 
commission-based insurance advice helps all customers 
gain easier access to insurance products, avoids under- 
and over-coverage, and facilitates comparisons. 
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Every year, all members of the Management Board and the 
Supervisory Board as well as employees receive mandatory 
training on preventing corruption and bribery. The train-
ing covers the following topics: 

 Anti-corruption, including the definition of corruption 
and bribery 
 Ethical conduct guidelines 
 Donations and sponsorships 
 Acceptance of benefits and how to properly report them 
 Whistleblowing processes, including the reporting and 

investigation of violations 
 Handling conflicts of interest 

These training courses can be held in-person, as webinars 
or as e-learning courses. New employees are required to 
complete at least one hour of mandatory training on pre-
venting corruption and bribery immediately (within the 
first six months) upon commencement of their employ-
ment relationship. The aim is to achieve comprehensive 
awareness of ethical conduct and legal requirements, and 
to ensure compliance with the relevant standards. Fur-
thermore, compliance functions and employees of compli-
ance departments must participate in external training at 
least once a year.  
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suppliers to verify compliance with international human 
rights standards – including standards stipulated by the 
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supplier evaluation to identify potential default risks 
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A risk assessment process for suppliers is geared towards 
preventing violations of labour law. Group Procurement 
carries out structured risk assessment based on digitalised 
surveys that consist of financial, procurement and ESG 
criteria. Based on this assessment, the suppliers are as-
signed to one of four risk classes (A to D). In close coordi-
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and following confirmation by the Management Board, the 
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thermore, there were no (2024: 0) confirmed violations of 
the law, and no (2024: 0) fines imposed in relation to cor-
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In the financial year, there was one (2024:0) case in which 
a contract with a business partner was not renewed due to 
identified risks of corruption or bribery. No further ad hoc 
measures were required. 

For more information on the prevention and detection of 
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engagement, lobbying activities and donations can result 
in UNIQA exerting public influence outside its sphere of 
interest. Political donations are governed by the Group 
Compliance Policy. Donations to political parties, their  
affiliated organisations or political candidates are prohib-
ited under the policy. In line with strict requirements, only 
sponsorships of events organised by the aforementioned 
groups, as well as advertisements in the media of these 
groups, are permitted. Detailed regulations are set out in 
the Group Compliance Policy. In the financial year, 0 
(2024: 0) political donations were made.  

One key task within the Legal & Compliance department, 
which is assigned to the Finance & Risk Management 
Board department, consists of coordinating lobbying ac-
tivities, particularly in connection with participation in 
the “Insurance Europe” and “Association of Austrian In-
surance Companies” interest groups. This is handled by 
the employees responsible for public relations and regula-
tory affairs, after consulting with the specialist depart-
ments and Group companies on the content. The focus 
here is on key regulatory issues that affect both UNIQA’s 
core business activities and its social responsibility. 

UNIQA supports the efforts of the European Commission 
to mobilise private capital for investments in a climate-
neutral and digital Europe through the Action Plan for 
Sustainable Finance and the European Green Deal. How-
ever, the legislative projects being pursued to this end, in-
cluding the Disclosure Regulation, the Taxonomy Regula-
tion, the Corporate Sustainability Reporting Directive and 
the Corporate Sustainability Due Diligence Directive, pre-
sent certain challenges for insurers due to their complex-
ity and the short time frame for implementation.  

UNIQA also supports the European Commission’s objec-
tive of making it easier for customers to access financial 
products. However, the changes discussed in the context of 
the European Retail Investor Strategy, such as placing lim-
its on commissions for insurance sales and introducing 
cost benchmarks, could make access to insurance-based 
investment products more difficult. After all, professional 
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Digital innovations and artificial intelligence not only of-
fer new economic opportunities but also pose several chal-
lenges. A regulatory framework that does not hamper ex-
isting regulations while simultaneously opening up 
opportunities for digital innovation in Europe is required 
in this regard.  

To provide transparency and comprehensive information 
with regard to its lobbying activities, UNIQA Insurance 
Group AG is registered in the EU Transparency Register 
under the number 908990192864-67. In addition, no 
members of UNIQA’s Management Board or Supervisory 
Board had held a position in public administration or with 
the regulatory authorities in the two years prior to their 
appointment.  
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